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Varteks d.d. holds General Shareholders’ Meeting 

Varaždin, September 24, 2010 – The leading Croatian fashion company Varteks d.d. held its General Shareholders’ Meeting at the Turist Hotel in Varaždin today. 

In 2009, Varteks d.d. operated in crisis conditions that began back in the second half of 2008. Apart from this, problems in the financing of business subjects and the population appeared on the market, which led to more expensive and less available capital and higher interest rates.

All of this led to more caution in consumers in terms of further borrowing, which led to a drastic drop in sales, and thus also revenues. 

With such negative conditions around itself, Varteks realized a total loss of HRK 98.8 million. Such a result was to a large extent also the result of a value reduction in claims towards and loans granted to affiliated companies, a value reduction in claims towards customers and a value reduction in reserves and reservations for future expenses worth a total HRK 47.3 million.

In the retail segment Varteks realized total revenues of HRK 144.1 million, which represents 36% of the total revenues of the Company. Within the framework of its restructuring and the adaptation of its retail network, Varteks closed a total of 8 sales points in 2009, opened 6 new ones, while the content and assortment were changed at a large number of sales points. Twelve fashion brands were removed from the sales portfolio based on merchandise optimization.  

In exports, a total of EUR 18.1 million was realized, which represents 33% of the Company’s total revenues. The majority of imports was realized in the European Union, totaling HRK 108.8 million.  

Varteks adapted its overall business strategy to crisis conditions in 2009. On one hand it carried out necessary cuts with the aim to adapt the system to newly arisen market conditions, on the other hand it did not refrain from new projects and partners directed towards the company’s future sustainable development, despite the situation on the market. 

In 2009 Varteks continued its cooperation with its longstanding partners Hugo Boss and Versace, which whom it extended and signed agreements for 2010.  

In line with the set dynamic, Varteks continues to carry out crisis measures it started implementing in 2009 in line with the economic crisis in which it is doing business. Varteks is also implementing the Integral Business and Financial Restructuring Plan in 2010, which is primarily a response to the crisis, but despite this it also contains development projects, all with the aim for Varteks to survive and develop in the future. 

Considering that the plan draws on the Company’s own resources, it partially also includes the sale of real estate assets with the basic goal to reduce credit exposure towards banks. Along with the sale of real estate assets, the plan also includes the shutdown of the unprofitable parts of the company, and parallel with this, the further strengthening and development of the system’s profitable parts. 

In the company’s market orientation, the brand strategy will be based on the development and strengthening of the company’s own brands, but also on the selection and standardization of brands in the sales portfolio. By changing its sales unit concept, Varteks also aims to additionally reinforce its position in the business clothing segment, but also through the streetwear sales program of Levi’s®, not only in Croatia, but also by continuing to strengthen its position in the region.

Apart from above-mentioned programs, Varteks’s development projects also include the strengthening of the B2B program, which aims towards corporate agreements, but also the development of assortments specialized in the needs of public procurement, as well as export projects.  

General Shareholders’ Meeting Decisions 

Congruent with article 275 of the Companies Act, the General Shareholders’ Meeting of Varteks d.d. made the following decisions at the meeting on September 24, 2010: 

1. The Company’s annual reports for 2009 were adopted. 

2. A decision proposal to cover the HRK 98,904,114.51 loss realized in 2009 was adopted and the loss will be covered through the profit of coming years. 
3. Approvals to acts of management were given to the Management and Supervisory Board for their work in 2009. 

4. As Supervisory Board members were elected: 

_ Stjepan Igrec, Varaždin, Zagrebačka 50, OIB 28800452945

_ Milan Horvat, Varaždin, Trenkova 66, OIB 02735208578

_ Artur Gedike, Zagreb, Veprinačka 11, OIB 94949058493

The mandate of Supervisory Board members is four years and begins the day this decision was made, regardless of entry into the court registry. 

5. HLB Revidicon d.o.o. from Varaždin was selected as the Company’s auditor for 2010. 

6. These decisions will become effective the day they were passed.
