VARTEKS&

Varteks production facilities detached into limited liability
companies with the aim to increase efficiency and strengthen
market competitiveness

In accordance with the Integral Business and Financial Restructuring Plan, which also
includes the reorganization of the company, Varteks’s production facilities have been
detached into three separate legal entities: Varteks odjeéa d.o.o0., Varteks Bednja d.o.o.
and Varteks Ludbreg d.o.o.

The aim of establishing these limited liability companies is directly linked to the
simplification of the management structure, the transformation from a production-oriented
to a market-oriented company, higher operative efficiency in responsibility centers, and
thus also higher market competitiveness.
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