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Konsolidator d.o.o. 

Nova Ves 11, Zagreb 
 
 

ASSOCIATION DALEKOVODAŠ AND SMALL SHAREHOLDERS 

Ms. Tonka Mandić, President of the Association’s Management Board           

Ulica Marijana Čavića 4                                                                                        

10000 Zagreb 

cc: DALEKOVOD D.D. 

Mr. Matjaž Gorjup, President of the Management Board                           

Ulica Marijana Čavića 4                                                   

10000 Zagreb 

Zagreb, 17 July 2013 

Subject:     General Assembly of the company Dalekovod d.d. Zagreb; 
Remarks and questions regarding the bid of the company Konsolidator d.o.o. and 
the interpretation of individual decisions from the agenda of the General Assembly 
that is to be held on 22 July 2013 

- reply to your official letter of 12 July 2013, is hereby delivered 

Dear Ms. Mandić, 

Regarding the official letter of the Association Dalekovodaš (“Association”) and small shareholders, 
with specific remarks and questions in connection to the bid of the company Konsolidator d.o.o. and the 

interpretation of individual decisions from the agenda of the general Assembly of the company 

Dalekovod d.d. (“Company”) that is to be held on 22 July 2013, which you sent on 12 July 2013 to the 

Company’s Management Board, let me as the addressed party provide you with our replies and 

explanations in writing, and regarding the same replies and explanations given at the meeting held 

yesterday, on 16 July 2013, in compliance with your request from the official letter. 

First of all, let me thank you on the yesterday’s, in our opinion, very positive joint meeting in the 

Company at which it was, according to our impression, completely evident that all parties have the 

same interest to keep the Company’s operation and to allocate the available resources to the 

restructuring and the future prosperity of the Company. 

As you know, the company Konsolidator d.o.o., Nova Ves 11, Zagreb, personal identification number 

(OIB): 73678065415 (“Konsolidator”), the company in the majority ownership of Nexus Private Equity 

Partner d.o.o., in its name and on behalf of Nexus FGS, open-end investment fund of risk capital with a 

private bid, submitted on 17 May 2013 the binding bid for the Company’s recapitalization in the amount 

of HRK 150,000,000.00 (in words: hundred and fifty million kuna). 

As it was pointed out at the said joint meeting, Nexus FGS fund and its partner Zagreb-Montaža d.o.o. 

are decisive in their intention to recapitalize the Company, and we emphasize again that we hope that it 

shall be finalized as soon as possible, in compliance with the legal procedure, so that the Company 

could entirely focus on the realization of the business plan presented within the framework of the 

administrative settlement. 
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In continuation, please find the replies according to the specific questions from your official letter: 

Binding bid for the recapitalization of the Company Dalekovod d.d. of 17 May 2013 sent by the 
company Konsolidator 

Konsolidator’s bid states no specific deadline within which the Company’s recapitalization shall be 

performed, in the amount of HRK 150 million, since this is determined by both undeferrable needs of 

the Company and the deadlines that are explicitly defined by the following relevant documents: 

i. Administrative settlement that in point 133 states that the said recapitalization must be realized 

“...within 9 months after the decision verifying this Settlement becomes legally valid...” and that 

is the prerequisite under which the Company’s creditors agree to the Administrative settlement. 

ii. by point 7 of the proposal of the Assembly’s Decision on the increase of the share capital by 

issuing regular shares and contributing cash and rights provided that the present shareholders 

are denied their preemptive right, whereby it is established that the shares registration of the 

said recapitalization must be realized within 15 days after the decision on the Administrative 

settlement becomes legally valid, and the payment of the entire nominal amount of HRK 

150,000,000.00 within 15 days as of the registration’s finalization of the said shares. 

In addition, as we have already pointed out, our opinion is that, due to the current status of the 

Company, the said recapitalization really needs to be performed within the shortest possible period, so 

that the Company could freely use the fresh capital necessary to secure the operation’s continuity. 

Therefore our Binding bid has also been likewise drafted in good faith. 

Hereby we would like to verify that our indisputable interest and intention is to realize the said 

recapitalization by a single payment of the entire amount and within deadlines defined in the proposal 

of the Decision on the increase of the share capital by issuing regular shares and contributing cash and 

rights provided that the present shareholders are denied their preemptive right from the Convocation to 

the Company’s General Assembly, therefore within 30 days (15+15 days) after the decision on the 

administrative settlement becomes legally valid, which we accept in full in all its elements. 

At the same time, we have to clearly and timely point out that exactly due to the above stated fact that 

the Company needs fresh capital as soon as possible, and in order to prevent further erosion of the 

operation and all negative consequences, we think that our investment on the established prerequisites 

makes economical sense for us as the new investor only if the investment is realized within a relatively 

reasonably short period (approximately by the end of the 3
rd

 quarter of this year). However, if due to 

some reason the entire process is prolonged until the dubious outcome (e.g. appeals on the 

administrative settlement and unpredictable court processes), then we will be forced to reconsider all 

postulates on which our present decision on investment was based, and this may include a new 

detailed snapshot of the Company’s state of affairs and its (increased) need for fresh capital, and 

based on this possibly make a completely new decision on potential investment in Dalekovod in such 

changed circumstances and with expectedly different conditions, if any. 

Point Ad 8. (7) of the Assembly’s convocation 

We would hereby like to verify that Konsolidator has provided funds of its company members - owners 

(Nexus FGS fund and Zagreb-Montaža d.o.o.) for the implementation of recapitalization and that our 

irresponsible conduct towards the entire process of the Administrative settlement and the Company 

itself has always been out of question. To use an example, the majority of funds for recapitalization 

provided from the resources of Nexus FGS fund, the investors of which are HBOR (Croatian Bank for 
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Reconstruction and Development), in its name and on behalf of the Republic of Croatia, which invests 

50% funds, and all Croatian compulsory pension funds and first-class Croatian companies that have all 

supported this recapitalization without exception within the framework of the Fund’s regulated formal 

procedure to obtain their compulsory consent for investing in the Company and provide our Binding bid. 

Our opinion is that this sufficiently indicates the seriousness and responsibility behind this Binding bid. 

The Binding bid and the said recapitalization have also been created for the purpose of engaging 

domestic resources to save the Company from exceptionally difficult operational condition and avoiding 

the bankruptcy as the alternative to the failure to provide a significant amount of the fresh capital. 

Point Ad 10. (1) of the Assembly’s convocation 

As we understand, the deadline of 5 years to realize the recapitalization in the amount of HRK 60 

million by the present shareholders with the Supervisory Board’s consent has been established by the 

Company’s legal advisors due to legal reasons and in compliance with the Companies Act. 

From our perspective, we would hereby like to clearly express our attitude and intention that this 

recapitalization also needs to be realized as soon as possible, i.e. as soon as the technical and 

procedural (legal) prerequisites for the implementation of such recapitalization are met (creation of 

shares issuing prospectus and similar), and by no means as a matter of consideration on its necessity. 

Namely, as we have already previously pointed out both within the context of realizing our investment in 

the Company and in this case as well, we represent a completely consistent point of view. The 

Company is in a very difficult financial situation and it needs all funds that can be put on its disposal 

today, and we see the role of this recapitalization by the present shareholders in the creation of the 

additional stock of monetary funds that shall be welcome, and probably also needed, for the Company’s 

unobstructed operation at the beginning, especially to provide new projects (abroad) until the banks 

become convinced that the Company is going in the right direction and until they again start to monitor 

the Company in the expected way. 

Furthermore, the support of the present shareholders that would be given to the Company by this 

recapitalization in these difficult times for the Company would additionally enhance our conviction as 

well that the Company has economical potential and that the shareholders, especially the ones that are 

also employed in the Company, believe in the prosperous future of the Company. 

Therefore we hope, and also thereby stimulate the present shareholders, that the said amount of 

recapitalization will be realized, ideally, in the full foreseen amount of HRK 60 million. 

Konsolidator will at any moment absolutely support such outcome and will, by respecting the 

independence in their work, suggest to the members of the Company’s Supervisory Board to support 

such decision at a given moment. 

We consider both recapitalizations, by us in the amount of HRK 150 million and by the present 

shareholders in the amount of 60 million, as essentially one, integral recapitalization of the Company 

that is divided in two steps only due to technical and procedural reasons and efficiency of 

implementation. 

At any rate, our opinion is that the Company’s recapitalization by the present shareholders in the 

amount of 60 million must also be performed no later than during this year. 

In addition, we would hereby like to inform you that we have today sent an official letter to the 

Company’s Management Board in which we extend the validity period of our Binding bid to 31 August 

2013. 

Hoping that all the stated activities will be finished and that we will be able to work with our joint efforts 

on the better future for the Company, we are at your disposal for all additional information and 

explanations. 

 

Respectfully, 

Krešimir Ružđak                  KONSOLIDATOR d.o.o. 

Director                                Nova Ves 11, ZAGREB 








