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ANNOUNCEMENT

Audited business results of Croatia osiguranje for the year 2015
Zagreb, 27 April 2016 – Croatia osiguranje d.d. is publishing the audited business results for the year 2015

In 2015, the Croatia osiguranje Group realized charged gross premium in the amount of 2.97 billion Kuna which represents a growth of 3.5 percent as compared to the previous year. On the key Croatian market, Croatia osiguranje, together with Croatia zdravstveno osiguranje, recorded a growth in charged premium of 80 million Kuna, which is a growth of 3.3 percent.

After years long trend of fall, the market share stabilized at 29 percent (growth of 0.3 percentage points), whereat Croatia osiguranje Group, in the non-life insurance segment still maintains the leading position with 34.9 percent of the market share. In the life insurance segment, in the year 2015, CO reached 17.5 percent of the market share, and realized an almost four times higher premium growth than the growth of this market segment.

The stabilization of the market share in non-life insurance and a strong growth in life insurance are the result of a much higher market orientation of the company. The reorganization of the sales segment of the organization was conducted, and presence in channels and market segments in which CO was thus far more poorly represented, was increased. Redesign of existing and introduction of new products has partially mitigated the results of the drop in prices in the automobile liability segment. Croatia osiguranje continues the transformation, with the emphasis on further products and services development, and accessibility to existing and future clients, in the coming period. This is supported by the fact that already at the end of the year 2015, the number of employees in the sales reached 63 percent. We should remind that at the moment of takeover, only 23 percent of employees were directly involved in market activities. Apart from the sales segment, advances have been realized in damage management process, as well as in successful centralization of business operations. Central risks and procurement management has led to a much higher business efficiency and costs reduction. Investment into IT infrastructure to automate processes, increase productivity and company management quality has been continued. A unique standard of work has been established for all the members of the Group, and a department has been set up with the goal of providing strategic and operational support to companies outside of Croatia.

All these measures have resulted in a positive trend of fall of the amount of combined proportion, as the most important success indicator in the non-life insurance segment. In 2015, the combined proportion was 104 percent, which, despite the improvement, indicates the need to work further on the operational efficiency of the company.

Analyzing the whole year business activities, the CO Group in the year 2015 realized consolidated net profit of 110 million Kuna, whereas in 2014, loss was realized of 465 million Kuna.

The company continues with the second phase of restructuring that puts an emphasis on maintaining and strengthening the market position. The goal is to be closer to the client with further development of new products, increasing the presence in all sales channels and market segments.

Operational excellence in other business elements shall contribute to further reduction of costs.

A stable position on the market, and costs efficiency are the prerequisite of long-term feasibility of the entire Croatia osiguranje system.

Sincerely,

Corporate Communications

Croatia osiguranje d.d.



