
Virovitica, February 2015

ANNUAL BUSINESS REPORT

2014



CONTENTS

  Page

I INTRODUCTION/ ABOUT THE COMPANY 1

1.1   Introduction 1
1.2   About the Company 1
1.3   Management Bodies 2

II RAW MATERIAL PROCUREMENT 3

III PROCESSING AND PRODUCTION RESULTS ANALYSES 4

3.1   Raw sugar processing technology and production results 4
3.2   Sugar beet processing campaign results 4

IV SALES ANALYSES 5

V CREDIT RISK EXPOSURE, LIQUIDITY AND CASH FLOW RISKS 5

5.1   Financing and liquidity issues 5
5.2   Cash flow in year 2014 6
5.3   Statement structure analyses 7
5.4   Investments in year 2014 8

VI EMPLOYEES 9

VII PROFIT AND LOSS ACCOUNT FOR YEAR 2014 10

VIII KEY INDICATORS OF BUSINESS EFFICIENCY 11

8.1   Indicators of liquidity and financial stability 11
8.2   Indicators of assets activity and business profitability 12

IX OWNERSHIP AND COMPANY SHARES TRADING 13

X ENVIRONMENTAL PROTECTION 14

XI FUTURE DEVELOPMENT OF THE COMPANY 15

OPINION ON THE CONFORMITY OF THE ANNUAL REPORT WITH THE AUDITED FINANCIAL
STATEMENTS
ENCLOSURE 1 - AUDITED FINANCIAL STATEMENTS



page 1

In accordance with Croatian law, VIRO Sugar Factory is obliged to prepare and submit an Annual
Business Report, intended for the Company management and other interested parties.

Annual Business Report presents a complex and documented insight into Company's operations, with all
available material and financial data, as well as business indicators, calculated on bases of modern analytical
 and statistical methods and valid international financial reporting standards.

This Report, together with basic financial reports (Balance Sheet, Profit and Loss Account, Cash flows
Statement) and Notes to the Financial Statements, make an integral report.

Data relevant for the preparation of this report, were collected from the Company's departments of
production, raw material supply, sales, finance, accounting and department of planning and analysis, where the
report is actually prepared, as well as the data supplied by company VIRO - KOOPERACIJA d.o.o.

 

 

I   INTRODUCTION/ ABOUT THE COMPANY

1.1   Introduction

1.2   About the Company

On June 27, 2002, based on the Article 7 of the Purchase contract, companies EOS-Z d.o.o., Zagreb 
and Robić d.o.o. Velika Gorica, purchased the company Tvornica šećera Virovitica in bankruptcy, its 
immovable, stocks of raw materials, spare parts and production in course, and engaged themselves to found a 
new company, invest all the purchased assets and continue the main activity of the factory in bankruptcy.

So, on July 19, 2002 a new company was founded, VIRO limited liability company, for production and 
trade (further on VIRO Ltd.), registered at the Register of Business Entities at the Commercial Court Bjelovar, 
with subscribed core capital of HRK 20.000,00 and founders EOS-Z Ltd. with 51% stake and Robić Ltd. with 
49% stake.

After settlement of the total purchase price with the sellers of the bankrupted company assets, on 
September 5, 2002, companies EOS-Z Ltd. and Robić Ltd. transferred to VIRO Ltd. the stocks of raw material, 
spare parts and semi-final products, what was actually the real start of business activity for the new company. 
On September 10, 2002, new employment contracts were signed with 264 full time employees.

During 2003 transfer of long-term fixed assets from EOS-Z Ltd. and Robić Ltd. to VIRO Ltd. took 
place. During the same period the new company was additionally capitalised, and the core capital was 
increased to HRK 104.000.000,00.

By decision of the Assembly of July  21, 2005, and after registration at the Register of Business 
Entities at the Commercial Court Bjelovar of September 1, 2005, company was transformed from limited liability 
to joint stock company, and the name was changed to VIRO SUGAR FACTORY, joint stock company for 
production and trade (abbr.: VIRO SUGAR FACTORY), and subscribed capital of HRK 104.000.000,00 was 
substituted with 1.040.000 A-shares, made out in the name, at HRK 100,00 par value each.

During first quarter of 2006, the increase of the company core capital was completed, by money 
investments and distribution of A-shares to the public, through Zagreb stock market system: 346.667 new A-
shares were issued, made out in the name, at HRK 100,00 par value each, in the total par value of HRK 
34.666.700,00. Shares were sold at HRK 365,00 each, and fully subscribed and paid for. In such a way 
company collected HRK 126.533.455,00 in total. On March 17, 2006 the increase of the core capital was 
registered at the Commercial Court Bjelovar in the amount of HRK 34.666.700,00, so the total core capital 
reached HRK 138.666.700,00. 

Once the process of capitalisation was successfully completed, on April 20, 2006 company stocks 
were officially listed on the Zagreb stock market.

By decision of the General Assembly of August 30, 2006, all 1.386.667 shares at par value of HRK 
100,00 each, were substituted by shares without par value, in such a way company core capital was divided to 
1.386.667 A-shares made out in the name, without par value.

By decision of the General Assembly of  December 14,  2006, further increase of core capital was 
made, by transformation of a part of the capital gain, and a part of the retention profit, in the amount of HRK 
110.933.360,00, so the total core capital reached HRK 249.600.060,00. The core capital increase was carried 
out without issuance of new shares, so the core capital is divided to 1.386.667 shares made out in the name, 
without par value.

By decision of the General Assembly of August 29, 2014, company premises were changed, and 
the new headquarters address is Zagreb, Ulica grada Vukovara 269 g.
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Effective July 19, 2002 when the Company was founded, Marinko Zadro and Dražen Robić were
appointed to the Management Board.

By decision of the Company members of  April 23, 2003

a)  Appointed to Supervisory Board

1. Marinko Zadro, Chairman
2. Željko Zadro, Deputy Chairman
3. Dražen Robić, Member of the Board

b)   Appointed to Management Board

1. Damir Barić, President of the Board
2. Ivan Duvnjak, Member of the Board
3. Ivan Tot, Member of the Board

By decision of Company members of May 17,  2004, appointed to Supervisory Board

1. Marinko Zadro, Chairman
2. Boris Šimunović, Deputy Chairman
3. Dražen Robić, Member of the Board
4. Danaja Debicki, Member of the Board
5. Krešimir Mostovac, Member of the Board

By decision of the General Assembly of  August 30,  2006, instead of Danaja Debicki, Marinko Papuga
was appointed to the Supervisory Board.

By decision of the Supervisory Board of  March 19,  2008, instead of three Members of the Management
Bord, Željko Zadro, former authorised representative, was appointed as the sole Member of the Management Board,
as from March 27,  2008.

By decision of the General Assembly of  April 12, 2011, instead of Marinko Papuga, Ivan Mišetić was
appointed to the Supervisory Board.

By decision of the Supervisory Board of December 12, 2011 Member of the Management Board Željko 
Zadro was appointed as the President of the Management Bord and Ivan Škorić was appointed as the Member of
the Management Board.

By decision of the Factory Works Council of March 21, 2014 Damir Keleković was appointed to the
Supervisory Board, instead of Krešimir Mostovac, as employees representative.

By decision of the Supervisory Board of July 1, 2014 Dražen Robić was appointred as the Member of the
Management Board, instead of Ivan Škorić, who terminated Membership at his own request.

By decision of the General Assembly of  August 29, 2014, Ivan Mišetić was appointed to the
Supervisory Board instead of Dražen Robić.

1.3   Management Bodies
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Planned sugar beet sow area for 2014 was 8400 hectars. Contracting of sugar beet production started in
 September 2013. 

Necessary raw materials (mineral fertilizers, seeds and plant protection chemicals) were provided on time
and in sufficient quantities.

Total contracted area was 8304 hectars, and sown area 8375 hectars.
Sowing started on March 12 at Belje, Anabela and small family farms in Baranja.
Most of the area (95%), was sown in March, and till April 10 the majority of 99,6% was sown. Sprouting was 

quick, and sugar beet plants had a very good initial growing with satisfactory number of plants per hectare. Sowing was
repeated on 22 hectare, namely 0,26% of the total of 8375 hectares sown area, and due to heavy rains in second
decade of May, crops failed on 10 hectares. At the end there was 6215 hectares in Croatia, and 2150 hectares in
Hungary, in total 8365 hectares.

An additional quantity of 400 hectares in Hungary, and 280 hectares in Croatia were contracted during
September, so there were 9045 hectares in total to harvest.

There were 95000-110000 sugar beet plants per hectare on the whole area.
Approximately 30% of the area was treated against beet root weevil, mostly at the east part of the area.
Weed control was successful after two to three treatments, in spite of rainy April and May.
Agroclimatic conditions during vegetation season were not favourable for the growth of sugar beet.
Heavy rains during May, approx. three times more than necessary and more than multy-year average. Some 

fields were flooded in that period. July, August, September and October were also rainy above average. In the period

from March 1 to November 30, there were over 1000 mm/m2 , and the optimum for beet vegatation period is 550-600

 mm/m2 of rainfall. 
During 2014 vegetation season, there was a very strong attack of leaf spot disease (Cercospora beticola )

over the whole cultivation area. In September and October, due to Cercospora, complete leaf collapsed, and leaf
retrovegetation (on some fields even twice), resulted in very low sugar beet polarisation.

Due to heavy rain by beginning of September, sugar beet harvesting and processing was delayed for seven
days, namely harvesting started on September 8, and beet started to arrive to the factory on September 10.

Sugar campaign started on September 12, 2014.
Despite the rainy September and October, there was almost no stopping of harvesting. Stocks of harvested

beet on the fields were enough for 3-5 days of processing. On three occasions during the campaign, cutting of beet was
reduced to 5000 tons/ day, namely it was reduced for 20%, during 12 hours each time. All the other 105 days of the
campaign, factory was working at maximum capacity.

The harvesting of sugar beet lasted until December 18. All the beet was delivered to the factory by
December 27, 2014.

In the 2014 campaign, 615.616 tons of sugar beet were processed in total, 427.357 tons from Croatia and
188.259 tons from Hungary.  Average yield was 68,08 tons per hectare, average polarisation 13,57％ and
 impurity 16,53％.

CONCLUSION

The characteristics of the campaign 2014 are the following:
- Sugar beet sowing was performed in the optimal period, average number of sugar plants per hectare 100000,
- Very rainy year with over 1000 mm/m2 of rainfall in the vegetative period (very rainy second half of April,

May, July, August, September and October),
- Due to unfavourable climatic conditions, very strong attack of cercospore in August and September,

resulting in low average polarisation 13,57%, but high average yield of 68,08 t/hectare of sugar beet.
Namely, it was the lowest average polarisation and highest yield of sugar beet since the beginning of the
factory works. Such a development had a neutral effect on beet growers, but extremely negative on beet
processors,

- Because of the limited capacity od the sugar beet stocking depot in the factory (only 6000 tons), on three
occasions the cutting of sugar beet was reduced for 20% during 12 hours, i.e. 5000 tons per day. This
problem gets even bigger in course of public holidays. Therefore it is necessary to increase the depot 
capacity in the factory up to 10000-12000 tons,

- Production of sugar per hectare amounted to a record of 8,5 tons, and would have been much higher if the
polarisation was at least at the average level.

II  RAW MATERIAL PROCUREMENT ANALYSES
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Processing of imported raw sugar took place in several turns during 2014.
The processing of own raw sugar took place between April 7 and 17, when the total of 13.333 tons

were processed. During these 11 days 12.665,29 tons of white sugar were produced, at the average daily production of
1.212,09 tons.

The next turn took place at the same time with the sugar beet campaign, in the period October 13 to
December 27, when 13.069,17 tons were processed and 12.115,12 tons of white sugar produced.

Besides, at Sladorana Županja, as service processing for VIRO, 9.019,70 tons of raw sugar were processed
during November and December, and 8.244,01 tons of white sugar produced.

A service processing of raw sugar for Sladorana, Županja took place in two turns: April 17 to 24, when
10.557 tons were processed, and November 20 to December 25, when 5.834,39 tons were processed.

1 Sugar Own production t 33.024,417

Service production 1 t 10.028,160
Service production 2 t 5.408,480

2 Molasses Own production t 1.210,905

Service production 1 t 259,190
Service production 2 t 233,376

Sugar beet 2014 campaign started on September 12 and lasted till December 27, 2014, and a total of
615.615,96 tons of sugar beet were processed.

In addition, a service processing for VIRO of 216.967,43 tons of sugar beet took place in EU countries
during the year, and 31.958 t of white sugar were produced. It was out of quota system production, entirely sold out
of the EU.

Produced Produced Service qty
2013 2014 out of Croatia

1 Sugar t 56.584,750 76.835,097 31.958,00
2 Molasses t 14.002,277 24.134,624
3 Dry pulp t 17.164,000 26.006,000
4 Pressed pulp t 17.625,560 13.313,550

Unit Quantity

3.2   Sugar beet processing campaign results

Item Description of goods Unit

III  PROCESSING AND PRODUCTION RESULTS ANALYSES

3.1   Raw sugar processing technology and production results

Item Description of good
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IV   SALES ANALYSES FOR 2014

Total sales of sugar per packing units in 2014 is the following:

- sugar 50/1 22.264.150 kg
- sugar 25/1 12.179.725 kg
- sugar 1/1 15.110.762 kg
- liquide sugar 5.246.415 kg
- big bags 1200 kg 997.600 kg
- sugar 1000/1 10.270.500 kg
- sugar in bulk 55.776.736 kg
- sugar 800/1 2.157.400 kg
- sugar 900/1 128.700 kg
- industrial sugar - other                  56.850 kg

TOTAL kg

Total sales of sugar in 2014 were by 39,04% higher compared to 2013; sales on domestic market is
reduced by 34,9%, while exports increased by 206,66%. The main reason for the reduction on the domestic market is
competition from EU countries at substantially lower prices. Increased export is the result of the Annex to the three-year
contract with Považsky cukor a.s. Trenčinska Tepla, and exports of sugar out of the quotas system. The main 
characteristic of the market in 2014 was a substantially bigger offer of sugar at extremely low prices, and continuous
fall in prices of sugar on EU market during the whole year.

Current production and other business activities in 2014, VIRO Sugar factory financed through:
- Sales of transitional stocks of 34.240 tons of sugar, and 2.891 tons of molasses,
- Sales of 76.858 tons of sugar, 17.252 tons of molasses, 6.403 tons of dry pulp, and 13.314 tons of pressed

pulp from processing of sugar beet and raw sugar,
- Sales of 13.091 tons of sugar and 69 tons of molasses bought on the market,
- Postponement of trade payables (protection, overhaul, and others) till the new campaign.

Settlement of current obligations towards suppliers in the total amount of HRK 723.535.024,15 have been
carried out as follows:

 - Wire transfer 37,44%
 - Advance payment 12,22%
 - Compensation 36,59%
 - Cession and assignment 0,57%
 - Bill of Exchange
 - Foreign remittance 11,21%
 - Advance foreign remittance 1,97%

Buyers settled their obligations in the total amount of HRK 705.111.009,92 as follows:

 - Wire transfer 14,65%
 - Advance payment 1,88%
 - Compensation 30,72%
 - Cession and assignment 0,92%
 - Bill of Exchange 15,69%
 - Foreign remittance 15,94%
 - Advance foreign remittance 20,19%

264.735.339,75
4.117.500,00

81.093.141,24
14.282.932,59

103.328.419,48

V  CREDIT RISK EXPOSURE, LIQUIDITY AND CASH FLOW RISK

5.1   Financing and liquidity issues

270.925.157,35
88.380.953,22

13.250.973,27
216.622.494,73

6.510.454,90
110.642.131,21
112.395.666,40
142.360.869,93

124.188.838
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HRK

CASH FLOW FROM OPERATING ACTIVITIES

Profit before taxation -61.526.062

Amortisation 34.294.646

Increase of current liabilities 10.569.371

Decrease of current receivables 10.837.902

Decrease of stocks
Other increase of cash flow 42.020.727

I  Total increase of cash flow from operating activities 36.196.584

Decrease of current liabilities
Increase of current receivables
Stocks increase 85.647.689

Other decrease of cash flow 9.276.078

II  Total decrease of cash flow from operating activities 94.923.767

A1) NET INCREASE OF CASH FLOW FROM OPERATING ACTIVITIES

A2) NET DECREASE OF CASH FLOW FROM OPERATING ACTIVITIES 58.727.183

CASH FLOW FROM INVESTMENT ACTIVITIES

Proceeds from sale of long-term fixed and intangible assets 653.220

Proceeds from sales of equity and debt financial instruments
Proceeds from interests 8.498.625

Proceeds from dividends
Other proceeds from investment activities 34.642.095

III  Total proceeds from investment activities 43.793.940

Acquisition of long-term fixed and intangible assets 4.964.434

Acquisition of equity and debt financial instruments
Other expenses for investment activities 11.394.817

IV  Total expenses for investment activities 16.359.251

B1) NET INCREASE OF CASH FLOW FROM INVESTMENT ACTIVITIES 27.434.689

B2) NET DECREASE OF CASH FLOW FROM INVESTMENT ACTIVITIES

CASH FLOW FROM FINANCIAL ACTIVITIES

Proceeds from sales of equity and debt financial instruments
Proceeds from credit principals, due bills, borrowings and others 99.282.156

Other proceeds from financial activities 354.000.000

V  Total proceeds from financial activities 453.282.156

Expenses for credit principals and bonds instalments 191.618.660

Expenses for dividends
Expenses for financial leasing 7.057.450

Redemption of own shares
Other expenses for financial activities 352.010.000

VI  Total expenses for financial activities 550.686.110

C1) NET INCREASE OF CASH FLOW FROM FINANCIAL ACTIVITIES

C2) NET DECREASE OF CASH FLOW FROM FINANCIAL ACTIVITIES 97.403.954

Total increase of cash flow

Total decrease of cash flow 128.696.448

Cash and cash equivalents at the beginning of the year 143.796.724

Increase of cash and cash equivalents

Decrease of cash and cash equivalents 128.696.448

Cash and cash equivalents at the end of the year 15.100.276

5.2   Cash flow in 2014

Item AMOUNT
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For consideration of Company´s financial position, and its assets, capital, receivables and liabilities, see
the structural Statement below.

HRK

Amount % Amount %
1 2 3 4 5 6 7 (5/3)

A) LONG-TERM ASSETS (I+II+III+IV) 775.985.064 56,24 722.754.354 58,55 93

  I Intangible assets 316.235 0,02 107.764 0,01 34

1 Research and development expenses 195.493 0,01 -

2 Patents, licences, concessions and similar rights 120.742 0,01 107.764 0,01 89

  II Tangible assets 215.793.031 15,64 186.018.070 15,07 86

1 Land and forests 5.548.592 0,40 5.548.592 0,45 100

2 Buildings 82.190.900 5,96 76.745.263 6,22 93

3 Plants and equipments 121.912.660 8,83 98.044.216 7,94 80

4 Prepayments for tangible assets 562.042 0,04  -

5 Tangible assets in progress 3.046.425 0,22 3.297.068 0,27 108

6 Other tangible assets 9.300 0,00 9.300 0,00 100

7 Real estate investments 2.523.112 0,18 2.373.631 0,19 94

  III Financial assets 559.875.798 40,57 536.628.520 43,48 96

1 Shares in affiliated companies 419.450.043 30,40 419.450.043 33,98 100

2 Loans to affiliated companies 107.437.102 7,79 91.163.404 7,39  -

3 Securities investments 1.829 0,00 -

4 Loans, deposits and guarantees 32.988.653 2,39 26.013.244 2,11 79

 IV Receivables
1 Receivables from sales on credit

B) CURRENT ASSETS (V+VI+VII+VIII) 597.160.584 43,28 504.045.177 40,84 84

 V Stocks 242.757.915 17,59 328.405.604 26,61 135

1 Raw material and consumables 58.277.961 4,22 24.346.161 1,97 42

2 Final products 142.138.156 10,30 242.054.551 19,61 170

3 Trade goods 38.981.065 2,82 4.512.584 0,37 12

4 Prepayments 3.360.733 0,24 57.492.308 4,66 1.711

 VI Receivables 113.893.822 8,25 103.055.920 8,35 90

1 Receivables from affiliated companies 18.580.617 1,35 23.148.850 1,88 125

2 Trade receivables 77.165.193 5,59 39.032.135 3,16 51

3 Receivables from employees 1.838 0,00 50 0,00 3

4 Receivables from state and other institutions 18.024.163 1,31 40.731.922 3,30 226

5 Other receivables 122.011 0,01 142.963 0,01 117

VII Financial assets 96.712.123 7,01 57.483.377 4,66 59

1 Loans to affiliated companies 49.051.228 3,55 37.883.981 3,07 77

2 Securities  -

3 Loans, deposits and guarantees 16.058.515 1,16 10.946.857 0,89 68

4 Other financial assets 31.602.380 2,29 8.652.539 0,70 27

VIII Cash at bank and in hand 143.796.724 10,42 15.100.276 1,22 11

C) PREPAID EXPENSES AND ACCRUED INCOME 6.748.252 0,49 7.525.706 0,61 112

D) LOSS ABOVE CAPITAL LEVEL
E) TOTAL ASSETS (A+B+C+D) 1.379.893.900 100,00 1.234.325.237 100,00 89

F) OFF STATEMENT ITEMS 163.693.716 11,86 213.764.364 17,32 131

5.3   Statement structure analyses

STATEMENT

as per 31/12/2014

Item DESCRIPTION
31.12.2013 31.12.2014

Indeks
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HRK

Amount % Amount %
1 2 3 4 5 6 7 (5/3)

LIABILITIES

A) CAPITAL AND RESERVES 696.742.017 50,49 635.215.955 51,46 91

1 Subscribed capital 249.600.060 18,09 249.600.060 20,22 100

2 Capital gains 10.368.101 0,75 10.368.101 0,84 100

3 Reserve 56.346.673 4,08 56.346.673 4,56 100

4 Revaluation reserve 1.222.294 0,09 -

5 Retained earning 366.184.481 26,54 380.427.183 30,82 104

6 Profit for the year 13.020.408 0,94 -61.526.062 -4,98 -473

B) LONG-TERM LIABILITIES 220.700.195 15,99 178.558.831 14,47 81

1 Liabilities for loans 15.290.681 1,11 9.972.178 0,81 65

2 Liabilities to credit institutions 205.409.514 14,89 168.586.653 13,66 82

C) CURRENT LIABILITIES 461.214.194 33,42 417.237.577 33,80 90

1 Liabilities to affiliated companies 568.146 0,04 253.895 0,02 45

2 Liabilities based on  loans 8.458.487 0,61 10.518.487 0,85 124

3 Liabilities to credit institutions 183.304.662 13,28 126.698.673 10,26 69

4 Liabilities to advancements, deposits and guaranties 61.072.205 4,43 2.514.105 0,20 4

5 Liabilities to suppliers 146.758.286 10,64 171.660.194 13,91 117

6 Liabilities to employees 1.697.852 0,12 1.351.986 0,11 80

7 Taxes, contributions and fees liabilities 7.350.150 0,53 762.818 0,06 10

8 Liabilities based on shares of result 32.539 0,00 31.703 0,00 97

9 Other current liabilities 51.971.867 3,77 103.445.716 8,38 199

D) DEFERRED EXPENSES AND DEFERRED INCOME 1.237.494 0,09 3.312.874 0,27 268

E) TOTAL LIABILITIES (A+B+C) 1.379.893.900 100,00 1.234.325.237 100,00 89

F) OFF STATEMENT ITEMS 163.693.716 11,86 213.764.364 17,32 131

During 2014 Company made following investments stated by allotments:

2 Investment in buildings 238.068,89 31.079,49 4,51
3 Investment into business premises 246.096,68 32.127,50 4,66
4 Equipment of business premises 492.180,10 64.253,28 9,33
5 Transport means and passenger cars
6 Telecom means and office equipment 352.066,07 45.961,63 6,67
7 Other 56.960,40 7.436,08 1,08

TOTAL (1 to 7) 500.206,41 72,63

8 Research and development investm. 28.500,00 3.720,63 0,54
9 Leasing of factory equipment investm. 184.823,89 26,83

GRAND TOTAL (1 to 9) 100,00

From the above review it is evident that out of EUR 688.750,92 total investments, 46,37% was allocated
to investments into technology and equipment maintenance.

Item DESCRIPTION
31.12.2013 31.12.2014

Indeks

5.4   Investments in 2014

Item ALLOTMENT Amount in HRK
Amount in EURO

%
(1 EURO=7,64 HRK)

3.831.581,07

1
Investment into technology and 
equipment maintenance

2.446.208,93 319.348,42 46,37

5.275.832,07 688.750,92
1.415.751,00
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Next review shows the structure of calculated working hours for 2014:

CALCULATED WORKING HOURS  (A+B) 420.232 100,00

A) Normal hours of work 420.232 100,00
B) Overtime

STRUCTURE OF NORMAL HOURS  (1 to 6) 420.232 100,00

1 Working hours 318.586 75,81
2 Annual vacation 27.460 6,53
3 State holiday 20.482 4,87
4 Sick leave up to 42 days 3.080 0,73
5 Sick leave over 42 days 5.312 1,26
6 Paid absences and days off 45.312 10,78

Based on the calculated working hours, during 2014 there were in average 201,26 employees (seasonal
workers included).

Next review shows the structure of the working days of an average woorker in 2014:

170,82  - Days spend at work in the Factory
14,72  - Days of annual hollidays
10,98  - Days of state holidays

1,65  - Days of sick leave up to 42 days
2,85  - Days of sick leave over 42 days

24,30  - Days of paid absences and days off

Next table shows the fluctuations in the number of employees during the year (without seasonal workers)
by qualification structure:

39 2 4 37
5 5

107 6 101

1 1
33 7 26
3 1 2

18 4 14

TOTAL 206 2 23 185

VI  EMPLOYEES

Item TYPE OF FEE Hours %

Qualification structure       Sit. per    
31/12/2013

Went during 
2014

Gone during 
2014

      Sit. per    
31/12/2014

University degree
Associate degree
Secondary qualification
Lower qualification
Operative
Skilled worker
Semi-skilled worker
Low-skilled worker
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  1. Operating incomes 637.394.653 588.827.324 92

  1.1 Sales revenue 624.177.132 584.420.720 94

  1.2 Other operating incomes 13.217.521 4.406.604 33

  2. Financial incomes 8.482.212 17.453.269 206

  2.1 Incomes related to dependant corporates 4.488.781 9.668.847 215

  2.2 Incomes related to independent corporates 2.982.048 7.784.422 261

  2.3 Other financial incomes 1.011.383 -

   I TOTAL INCOME  (1+2) 645.876.865 606.280.593 94

  3. Material costs 489.983.704 656.752.493 134

  3.1 Cost of raw material and consumables 298.258.859 477.445.944 160

  3.2 Cost of goods sold 149.598.830 137.120.534 92

  3.3 Other service costs 42.126.015 42.186.015 100

  4. Staff costs 30.728.882 22.820.743 74

  6. Other operational costs 13.880.911 17.116.106 123

  7. Value adjustment of current assets 38.889.077 -

  8. Other operational expenses 17.971.308 13.378.979 74

  9. Finished products stock value increase 138.823.942 -

10. Finished products stock value decrease 14.298.070 -

11. OPERATING EXPENSES  (3+4+5+6+7-8+9+10) 603.336.747 644.428.102 107

12. Financial expenses 23.620.863 23.378.553 99

12.1. Expenses related to dependant corporates 1.848 1.161.626 -

12.2. Expenses related to independent corporates 17.408.795 20.653.407 119

12.3. Unrealized losses on financial assets 150.000 349.000 233

12.4. Other financial expenses 6.060.220 1.214.520 20

  II TOTAL EXPENSES  (11+12) 626.957.610 667.806.655 107

  III PROFIT OF THE YEAR  (I-II) 18.919.255 -61.526.062 -325

  IV PROFIT TAX EXPENSE 5.898.847 -

  V NET PROFIT (III-IV) 13.020.408 -61.526.062 -473

13. Other comprehensive income 2.503.997 1.222.294 49

  VI COMPREHENSIVE INCOME (V+13) 15.524.405 -60.303.768 -388

  VII EBIT 34.057.906 -55.600.778 -163

  VIII EBITDA 70.531.778 -21.306.132 -30

VII  PROFIT AND LOSS ACCOUNT FOR 2014

Item Description 2013 2014
Index 

2014/2013

  5.
Amortisation and value adjustment of long term 
assets

36.473.872 34.294.646 94
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Achieved total income of HRK 606,28 million is by 6% lower compared to the previous year. Exports 
sale share of the income is increased from 28,23% to 55,33%, while the domestic sales share is reduced from
69,47% to 44,67%.

Total expenses realised in the amount of HRK 667,81 million are by 7% higher compared to the previous
year.

Material costs and costs of sold goods amount to HRK 659,9875 million, and are by 34% higher than
those in 2013.

Staff costs are reduced by 26%, mainly due to reduction of working hours.

Amortization costs reached HRK 34,29 million, and are by 6% lower compared to the previous year,
due to the completed amortization of some equipment.

Financial expenses amouunt to HRK 23,38 mil, and are by 1% lower compared to the previous year.

8.1   Indicators of liquidity and financial stability

For the analysis of liquidity and financial stability as per 31/12/2014, following indicators are presented:

 5/4 5/3
1 3 4 5 6 7

a) Liquidity

1 Instant liquidity ratio  - 0,31 0,04 12  -
2 Quick ratio >1 0,56 0,28 51 29
3 Current ratio >2 1,29 1,21 93 61

b) Financial stability

4  - Net working capital in 000 HRK  - 64  -

5 Financial security >1 0,90 0,77 86 78
6 Degree of self-financing, % >100 68,39 60,43 88 61

Indicators of financial stability show to the degree of indebtedness, and the following financing of assets:

VIII  KEY INDICATORS OF BUSINESS EFFICIENCY

Item INDICATOR
Standard 

value
2013 2014

Index

2

135.946.390,00 86.807.600,00
 - Share of net working capital in 
financing of current assets, % 

>50 22,77 17,22 76 36

7
Long-term assets/ long-term sources, 
%

>100 118,23 112,59 95 113
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000 HRK

1 Current assets 000 Kn 597.160,58 504.045,18 84

1.1 Own funds 000 Kn 440.895,85 415.551,17 94

000 Kn 156.264,74 88.494,01 57
% 100,00 100,00

2 Long-term assets 000 Kn 775.985,06 722.754,35 93

000 Kn 249.097,92 212.139,08 85
% 32,10 29,35

526.887,15 510.615,28 97
000 Kn 67,90 70,65

%

3 Prepaid expenses 000 Kn 6.748,25 7.525,71 112

000 Kn 6.748,25 7.525,71 112
% 100,00 100,00

4 Loss above capital level 000 Kn

5 Total assets 000 Kn 89

000 Kn 696.742,02 635.215,96 91
% 50,49 51,46

000 Kn
% 683.151,88 599.109,28 88

49,51 48,54

The above table shows the total assets degree of indebtedness of 48,54%.

a) Assets activity

1 Total assets turnover ratio 0,49 0,49 102
2 Current assets turnover ratio 1,08 1,16 107
3 Current assets binding period (days) 334 311 93
4 Trade receivables

- Turnover ratio 5,18 7,87 152
- Collection period (days) 70 46 66

b) Profitability

5 Net profit margin 2,93 -10,15 -346
6 Gross profit margin (operating) 5,34 -9,44 -177
7 EBITDA margin 11,07 -3,62 -33
8 ROA 1,37 -4,98 -364
9 ROE 2,72 -9,69 -357

10 Net profit per employee 66.592,07 -299.630,37 -450

Item DESCRIPTION Unit 2013 2014
Index 

2014/2013

Total own capital 
(1.1+2.1+3.1)

1.2 Borrowed assets (current liabilities)

2.1 Own funds

2.2 Borrowed assets

INDICATOR 2013 2014
Index 

2014/2013

3.1 Own funds

1.379.893,90 1.234.325,24

5.1

5.2
Borrowed assets-current and long-
term liabilities-loss above capital 
(1.2+2.2+4)

8.2   Indicators of assets activity and business profitability

Item
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1 EOS-Z D.O.O. 466.500 33,64
2 ROBIĆ D.O.O. 416.100 30,01
3 SOCIETE GENERALE-SPLITSKA BANKA D.D. 137.055 9,88
4 ZADRO MARINKO 127.936 9,23
5 HYPO ALPE-ADRIA-BANK D.D. 43.044 3,10
6 SOCIETE GENERALE-SPLITSKA BANKA D.D. 25.842 1,86
7 HYPO ALPE-ADRIA-BANK D.D. 25.803 1,86
8 HRVATSKA POŠTANSKA BANKA D.D. 23.257 1,68
9 ERSTE & STEIERMARKISCHE BANK D.D. 16.383 1,18

10 SOCIETE GENERALE-SPLITSKA BANKA D.D. 10.033 0,72
11 PBZ D.D. 8.450 0,61
12 OTP BANKA D.D. 2.870 0,21
13 ZAGREBAČKA BANKA D.D. 1.861 0,13
14 OTHER INVESTORS AND SMALL SHAREHOLDERS 81.533 5,88

At the end of 2014, the Company does not owe any of its own shares.

At the end of 2014, the stock market price was HRK 338,87 each, and the financial transactions turnover
reached HRK 12.934.755,38. In the reported period, market capitalization in the amount of HRK 469,9 million was
achieved.

last

turnover

IX  OWNERSHIP AND COMPANY SHARES TRADING

Item SHAREHOLDER
Number of 

shares
Structure in 

%

TOTAL (1 to 14) 1.386.667 100,00
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Viro Sugar Factory is a big consumer of natural gas, being the main energy source for the production of
sugar. During 2014, for both sugar beet and raw sugar campaigns, natural gas consumption reached in total 
16.358.599 Nm³ . 

Combustion of natural gas in the power plant and combustion of coke in the lime-kiln are the sources of 
CO2 emissions to the atmosphere. The level of emission is inspected yearly by an authorized laboratory, and is 

below prescribed limit, as well as by the Monitoring Plan CO2 Emissions submitted to the Agency and the Ministry 
of Environmental Protection. By the new Greenhouse gases emission permit, emissions from production of lime are 
excluded.

Emission of solid particles produced during beet pulp drying process, as well as gases produced by
 combustion of natural gas in the beet drier, are the second emission being monitored by the authorized company.
Test results are within prescribed limits and are submitted to the Agency and the Ministry of Environmental
Protection.

Viro Sugar Factory has its own water treatment plant (anaerobic and aerobic section), for treatment of its 
own waste water (from the process and rainfall waters), as well as municipal waste water from town of Virovitica.
In order to reduce fresh water consumption as much as possible in various stages of sugar production, water for beet 
unloading and washing in the factory is recycled, as well as the cooling system water. In this way, considerable 
 amount of fresh water is saved.

Viro has its own boiler house for production of steam necessary for the process, producing at the same
time electro energy (co-generation) for own consumption. Periodical surpluses of el. energy are sold to the net, at 
quantities and prices agreed with the local electro energy distribution company.

During operations of the sugar factory, dangerous and non-dangerous waste is produced, and reported 
on the prescribed forms to the Environment Protection Agency.

In accordance to law prescriptions, authorized companies specialized for the disposal of waste materials 
collect all kinds of waste materials from the factory. Records about production, storage and disposal are kept in the 
factory, in accordance to all regulations on this subject.

Since 2013 Viro d.d. is included into the Emission Trading System.
During 2014, a coordinated supervision of the environmental inspections was conducted, and no 

irregularities were found in the work of the Factory.

X  ENVIRONMENTAL PROTECTION
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Future development and operational plan is based on the following areas:

- Sugar production and sales plan, and
- Investment plan.

Investment plan for 2015 is extremely ambitious, thanks to the possibility of cofinancing from the Rural
Development Programme 2014-2020 of the EAFRD (Programme is already opened for applications). The plan is based
on further increase of energy efficiency of the plant, by reconstruction and improvement of some sections, keeping up
the high level of process safety, and prepare in the best possible way for the operations after quota abolition in 2017.

The total investment fund planned for 2015 will be allocated to following items:

- Annual reparation of process equipment
- Bulk sugar filling station in the packing room
- Refurbishment of tubes in evaprators
- Air ventilation system in central control room and laboratory
- New beet pellets cooling unit
- New screw conveyors in pulp drying station
- New sugar silo insulation
- New system for beet particles separation from water
- Turbine control system
- New system generator protection with generator excitation, generator separation system

By the production and finance plan for 2015, contracting of beet production on 8.400 hectares is planned,
which means processing of 414.000 tons of sugar beet, and production of 58.000 tons of white sugar, 17.000 tons of 
molasses, 10.000 tons of dry pulp and 37.000 tons of pressed pulp.

Besides, during 2015 an out of quota service production of 30.000 tons of sugar is planned, intended for
markets out of the EU (in accordance with the regulations of the EU market).

Raw sugar processing

Besides sugar beet, during 2015 the processing of 22.000 tons of raw sugar is planned, which means
production of almost 21.000 tons of white sugar and 900 tons of molasses.

Furthermore, during 2015 a service production for Sladorana, Županja is planned, to process additional
22.000 tons of raw sugar.

President of Management Board:

Željko Zadro, B.E.

XI  FUTURE DEVELOPMENT OF THE COMPANY




































































































































