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MANAGEMENT REPORT  
FOR THE YEAR 2017 

 
 
 
 

ULJANIK PLOVIDBA d.d. (the Company) with its registered office in Pula, 
Carrarina 6, Personal identification number (OIB): 49693360447 and Tax number: 3292754, 
is a joint stock company registered at the Commercial Court in Pazin. The share capital of the 
Company amounts to 232,000,000 HRK, and is divided into 580,000 ordinary shares. The 
Company's shares are listed on the Official Market of the Zagreb Stock Exchange, under the 
symbol ULPL-R-A, and represent one of the CROBEX index components. The consolidated 
financial statements of the Group ULJANIK PLOVIDBA for the period 1 January to 31 
December 2017 represent financial statements of the Company and its subsidiaries. The 
principal activity of the Company is an international maritime transport in the dry cargo sector 
with Supramax bulk carriers and transportation of petroleum products, chemicals and oil with 
MR tankers. 

 
At the end of the reporting period the fleet consists of 4 MR tankers and 3 Supramax 

bulk carriers with an average age of 6 years. In addition, the company performs management 
services for third party customers for several vessels. 

 
Bodies of the Company are the General Assembly, the Supervisory Board and 

Management Board. The members of the Supervisory Board are: Amra Pende, the president, 
Anton Brajković and Robert Banko, the members. The Management Board represents 
Dragutin Pavletić, the director of the Company. During 2017 there were no changes of 
members of the Supervisory Board, nor of the Management Board. 

 
The consolidated financial statements have been presented in HRK and prepared in 

accordance with International Financial Reporting Standards. 
 
The business activity of the Company and its foreign subsidiaries in 2017 was regular, 

with full employment of vessels and high functioning management system.  
 
In line with expectations, in the bulk cargo sector there was a significant correction of 

freight rates and values of the vessels compared to the same period of 2016. Freight rates for 
these types of vessels have increased by over 40% with respect to previous year, along with 
very optimistic expectations in this segment. Strong recovery of the world economy with 
special emphasis on China's increased activity related to bulk cargo transportation with 
reduced deliveries of this type of vessels in the next two years will cause a further growth in 
freight rates especially from March 2018. Keeping the low level of newly built ships of this 
type in this year as a result of a more conservative approach of leading banks specialized in 
the ship financing, a reduced number of newbuilding deliveries in 2018 and an increase in 
ship scrapping activities due to the introduction of new technical rules, will lead to stability in 
operations of this segment of transport at a higher level of freight rates and higher ship values.  
Forecasts for the upcoming years are very optimistic since the growth of the fleet will not  
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meet the needs for bulk cargo transportation, so that the shortage of ships is already expected 
in 2018. 

In the petroleum products, oils and chemicals transportation sector the year 2017 was 
characterized by a correction of freight rates especially in the spot market, primarily due to 
the delivery of a larger number of tankers. Nevertheless, contracts concluded for a longer 
period of time as well as the values of ships, were stable throughout the year. The recovery of 
the market in tanker sector is expected in 2018 as a result of increased demand and reduced 
number of newly constructed / newly contracted tankers.  

 
 
In the year 2017 the Company:   

 
a) achieved a consolidated positive EBITDA for the Group of 104.3 mil HRK,   
b) generated consolidated profit of 4.3 mil HRK as a result of a higher operating 

profit in 2017 
c) realized an increase of the total operating income in relation to the previous year, 
d) realized reduction in total operating costs, 
e) achieved constant employment of vessels with the continuation of the Company’s 

fleet high efficiency trend,  
f) retained the proper solvency and liquidity, 
g) reduced its overall credit exposure and fulfilled all its loan payment obligations. In 

2017 the Company repaid loans in a total of 9.8 mil USD,  
h) proceeded with full implementation of the safety and quality system on the vessels 

and in the office, with continuous increase in the quality and expertise of the 
employees and maintenance of a high level of professionalism  

i) maintained high efficiency of vessels’ management including third party 
management, 

j) collected 100% of contracted freights from the Charterers of all vessels with their 
full performance. 

 
 
 
A review of the functions in the Company is given below: 
  
  
1. COMMERCIAL ASPECT 

 

 The consolidated total operating revenues for the reporting period of 204 mil HRK 
compared to 184 mil HRK in the year 2016 have been under direct impact of the higher 
freight rates in the dry cargo sector, constant employment of the fleet, positive results of 
tankers achieved on the spot market with full collection of freights and revenues from the 
third party management. Operational costs have been reduced in all vessels as a result of 
rigorous business rationalization measures while maintaining a high efficiency of vessel 
exploitation. 
 

 
2.  PERSONNEL  

 

As at 31st December 2017 the Company had 35 employees.  
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3.  TECHNICAL ASPECT 

 
In 2017 after five years of operating, bulk carrier Stoja underwent its regular dry 

docking in China. Extraordinary work carried out on propeller shaft had a negative impact on 
expenses and a longer off-hire period of the said vessel. In addition, the maintenance and 
servicing costs of cranes have increased on all bulkers, especially on m/v Levan. The 
company keeps maintaining high efficiency of vessel exploitation with all vessels in the fleet.  
 
 

4.  ACQUISITION OF TREASURY SHARES 

 
In the period January – December 2017 the Company did not acquired treasury shares. 

The Company disposed of treasury shares in the amount of 1,342.3 thousand HRK. 
On 26th April 2017, the Company adopted the Program for the Acquisition and 

Disposal of Treasury Shares for the period 2017-2020. 
 

            
5.  IMPORTANT EVENTS IN 2017 

 
 
In February 2017 after five years of operation, the bulk carrier Stoja underwent the 

first regular dry docking in China. 
 
In February 2017, in order to achieve operating economies and synergy benefits, 

ULJANIK SHIPMANAGEMENT PTE. LTD. and ULJANIK TANKER MANAGEMENT 
PTE. LTD., two sister companies of the Group ULJANIK PLOVIDBA with headquarters in 
Singapore, amalgamated and continued their operations as one company under the name of 
ULJANIK SHIPMANAGEMENT PTE. LTD. 

 
On 4th April 2017 the joint company ULJANIK PLOVIDBA LNG d.o.o. with 

headquarters in Pula was established and registered at the Commercial Court in Pazin. 
 
Based on the decision of the Board of Directors of United Shipping Services One Inc., 

the foreign subsidiary in the 100% ownership of the Company, dated 4th May 2017, the 
foreign company reduced its share capital by reducing the accumulated loss, for the amount of 
20 mil USD. Furthermore, the Company, on the basis of the Contract of Investment concluded 
with the aforementioned subsidiary, increased its investment by converting its receivables 
totalling 24.5 mil USD, into a founding stake. After the registration of the decrease and 
increase of the share capital of the foreign company United Shipping Services One Inc. in the 
court register, the stake of the parent company in the subsidiary increased from USD 
86,297,413 to USD 90,803,203. 

 
On 14th July 2017 the General Assembly of the Company was held which passed the 

resolution on the sharing of profit/loss for the year 2016. According to the same resolution, 
the profit of HRK 8,257,566.63 to be allocated as follows: HRK 412,878.33 to legal reserves 
and HRK 7,844,688.30 to retained profit. 
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On 28th December 2017, the Government of the Republic of Croatia issued a decision 

on granting a state guarantee for a loan amounting to HRK 54 million in order to refinance the 
existing loan commitments for the vessels Champion Istra and Verige. 

 
 

6.   IMPORTANT EVENTS IN 2018 

 

On 26th February 2018 at the port of Zhoushan, China, the oldest vessel from Uljanik 
Plovidba fleet, bulk carrier m/v Levan built in 2006, was sold. 

 
On 26th March 2018, company ULJANIK PLOVIDBA d.d. entered into a Long-term 

Foreign Currency Syndicated Loan Agreement according to Risk-Sharing Model with 
Privredna banka Zagreb d.d. and Croatian Bank for Reconstruction and Development in the 
amount of 54 million USD. The subject Loan Agreement was concluded in order to refinance 
loan previously granted by Privredna banka Zagreb d.d. for acquisition of oil and chemical 
tanker named Champion Istra and and syndicate loan of foreign banks led by Credit Suisse 
AG for acquisition of oil and chemical tanker named Verige, both built in 3. Maj 
Brodogradilište d.d., Rijeka, in 2010 and 2012. The new loan was granted with a 10 year 
repayment period at a considerably lower interest rate and instalments which will enable 
regular repayment of the loan and is secured by a State Guarantee in the amount of 43 million 
USD. Although the amount of the new loan is significant, there was no increase of the 
Company’s debt exposure. 
 

 

7.   COMPANY GROWTH  

 
The Strategy of development of ULJANIK PLOVIDBA d.d. until the year 2030 

envisages the continuation of the primary maritime activity in two sectors, transport of dry 
cargo (supramax) and transport of petroleum products and chemicals (product carriers).  

The Company intends to continue participating on the new and second hand vessel 
market with the purpose to optimise its fleet and fleet efficiency. Even though its principal 
business will continue to be operation and management of its own fleet, the development of 
the Company shall also be aimed at ship management for other ship owners including the gas 
sector business. 
 

 

8.  COMPANY ACTIVITIES CONCERNING RESEARCH AND DEVELOPMENT 

AND ENVIRONMENTAL PROTECTION 

 
Within its shipping and ship management operations, the Company continuously 

engages in research which is primarily connected with the introduction of new technical 
solutions and technologies related to vessel exploitation.  Special attention is focused on 
technical solutions that enable further savings in fuel consumption, reduce pollution and 
protect the environment. On the other hand, with a socially responsible business, through 
investing in the community, care and welfare of employees and their education, the 
Company’s aim is to contribute to the continued economic and social development. 
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9.  BUSINESS RISKS 

 
The principal activities that the Company engages in, i.e. international maritime 

transport and ship management are among the most risky activities and that they are directly 
connected with significant business risks, of which the currently most risky are: 

- global economic trends;  
- the risk of interest rate increase; 
- the volatility of USD exchange rate in relation to other currencies;  
- significant oscillations in the value of ships; 
- the risk of strict conditions of business operation;   
- long and uncertain period of return on capital; 
- fluctuation in the basic costs of business operation;  
- workforce fluctuation. 

           
 

10.  CORPORATE MANAGEMENT CODE 

 

The Company fully complies with its Corporate Governance Code.  
 
Pula, 30th March 2018 

 
Dragutin Pavletić, Director 



 
___________________________________________________________________________ 
 
 
 
 
 
 
 
STATEMENT OF THE PERSONS RESPONSIBLE FOR PREPARING 

FINANCIAL STATEMENTS 

 
 
 
 
According to the best of our knowledge: 
 
 
The audited consolidated financial reports of GROUP ULJANIK PLOVIDBA for the period 
January – December 2017, have been prepared according to International Financial Reporting 
Standards and they provide an complete and true presentation of assets, liabilities, profit and 
loss, financial position and business activities of ULJANIK PLOVIDBA d.d. and the 
companies included in the consolidation.  
 
The Management Report for the period January – December 2017 contains a true presentation 
of the development, operating results and the financial position of the Parent Company and 
the companies included in the consolidation as well as the description of major risks and 
uncertainties the Parent Company and the companies included in the consolidation are 
exposed to. 
 
  
 
 
 
Accounting Manager                                                                               Director 
 

                          
Bojana Mihajlović           Dragutin Pavletić 
 
 
 
 
 
 
Pula, 23rd April, 2018 








