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MANAGEMENT REPORT  
FOR THE PERIOD 01-12/2016 

 
 
 
 

ULJANIK PLOVIDBA d.d. (the Company) with its registered office in Pula, 
Carrarina 6, Personal identification number (OIB): 49693360447 and Tax number: 3292754, 
is a joint stock company registered at the Commercial Court in Pazin. The share capital of the 
Company amounts to 232,000,000 HRK, and is divided into 580,000 ordinary shares. The 
Company's shares are listed on the Official Market of the Zagreb Stock Exchange, under the 
symbol ULPL-R-A, and represent one of the CROBEX index components. The consolidated 
financial statements of the Group ULJANIK PLOVIDBA for the period 1 January to 31 
December 2016 represent financial statements of the Company and its subsidiaries. The 
principal activity of the Company is an international maritime transport in the dry cargo sector 
with Supramax bulk carriers and transportation of petroleum products, chemicals and oil with 
MR tankers. 

 
At the end of the reporting period the fleet consists of four MR tankers and three 

Supramax bulk carriers with an average age of 5 years. In addition, the company performs 
management services for third party customers for several vessels. 

 
Bodies of the Company are the General Assembly, the Supervisory Board and 

Management Board. The members of the Supervisory Board are: Amra Pende, the president, 
Anton Brajković and Robert Banko, the members. The Management Board represents 
Dragutin Pavletić, the director of the Company. During 2016 there were no changes of 
members of the Supervisory Board, nor of the Management Board. 

 
The consolidated financial statements have been presented in HRK and prepared in 

accordance with International Financial Reporting Standards. 
 
The business activity of the Company and its foreign subsidiaries in 2016 was regular, 

with full employment of vessels and high functioning management system. In 2016 trends in 
dry cargo sector have been characterized by a continuous decline in freight rates and values of 
the vessels in the first part of the year, on all routes and for all types of vessels and by 
recovery of the market especially in the last quarter of the year as a consequence of: 

- increased activity on disposal (scrapping) of vessels  
- reduction in contracting newbuildings and postponement of delivery of already 

built vessels; 
- increased number of laid up vessels; 
- reduction in shipbuilding capacity. 
 
In the petroleum products, oils and chemicals transportation sector the observed period 

can be assessed as stable with stable freight rates in the first three quarters but with a negative 
trend in the last quarter of the year. Negative developments in the past few months have been 
caused by decreased disposal of the vessels and by increased number of newly built tankers. 
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By involvement of two tankers in the spot market the Company achieved a significantly better 
net result for the whole year. 

 
Trends in the global shipping market indicate strong growth in the segment of dry 

cargo transportation, starting from February 2017. Although the inclusion of a large number 
of already built bulk carriers is expected in the first quarter of this year, I expect that increase 
of freight rates will still be significant, as a result of increased market activity and reduced 
number of newly contracted vessels. In the tanker transportation sector the market recovery is 
expected in the second quarter of this year, as a result of increased demand and reduced 
number of newly built/contracted tankers. 

  
 

In the year 2016 the Company:   
 
a) achieved a consolidated positive EBITDA for the Group of 71.5 mil HRK,   
b) generated consolidated net loss of 43.5 mil HRK as a direct effect of the net 

financial expenses (47.2 mil HRK) 
c) realized a reduction of the total income as a direct result of the lower number of 

vessels in the fleet, low freight rates in the bulk sector, dry docking of three vessels 
(Pomer, Levan, Kastav), and the replacement of the exhaust gas boiler on m/t 
Kastav. Total income was positively influenced by results of the tanker fleet, as a 
result of operating on the spot market, 

d) retained total operating costs of the vessels with increasing costs related to the dry 
docking of three vessels, as well as replacement of the exhaust gas boiler on m/t 
Kastav, 

e) achieved constant employment of vessels with the continuation of the Company’s 
fleet high efficiency trend,  

f) retained the proper solvency and liquidity, 
g) decreased its overall credit exposure and fulfilled all its loan payment obligations.  

In 2016 the Company repaid loans in a total of 10.7  mil USD,  
h) proceeded with full implementation of the safety and quality system on the vessels 

and in the office, with continuous increase in the quality and expertise of the 
employees and maintenance of a high level of professionalism  

i) maintained high efficiency of vessels’ management with a further increase in the 
number of vessels in third party management, 

j) collected 100% of contracted freights from the Charterers of all vessels with their 
full performance. 

 
 
A review of the functions in the Company is given below: 
  
  

1. COMMERCIAL ASPECT 
 

 The consolidated operating revenues for the reporting period of 184 mil HRK compared 
to 230 mil HRK in the same period of 2015 have been under direct impact of the low freight 
rates in the dry cargo sector and lower number of vessels (bulkers). The operating result was 
influenced negatively by costs of regular dry docking of the vessels Pomer and Levan, the 
extraordinary dry docking of m/t Kastav and by additional off-hire period due to replacement 
of the boiler on the same vessel.  
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2.  PERSONNEL  
 

As at 31st December 2016 the Company had 33 employees.  
 

 
3.  TECHNICAL ASPECT 

 
In the year 2016 product tanker Pomer underwent regular dry docking in Singapore 

while bulk carrier Levan underwent regular dry docking in China. In addition, the complete 
replacement of the exhaust gas boiler took place on board of m/t Kastav, which lasted two 
weeks. At the end of the year m/t Kastav underwent an extraordinary dry docking in Hamburg 
because of a stern tube leakage. We especially emphasize that increased wear-out of the 
cylinder liners on the main engines occur due to the frequent use of marine diesel oil in 
protected (ECA) areas. The company keeps maintaining high efficiency of vessel exploitation 
with all vessels in the fleet.  
 
 
4.  ACQUISITION OF TREASURY SHARES 

 
In the period January – December 2016 the Company acquired treasury shares in 

accordance with art. 233, section 3 of the Companies Act. The company acquired treasury 
shares in the amount of 84.0 thousand HRK and disposed of treasury shares in the amount of 
500.1 thousand HRK. 

 
            
5.  IMPORTANT EVENTS IN 2016 

 
 
On 2nd July 2016 the Company took over the management of the vessel Valovine - the 

bulk cargo carrier. 
 
On 2nd August 2016, in accordance with the Risk sharing model, the Company 

concluded a syndicated loan with Zagrebačka Banka / Croatian Bank for Reconstruction and 
Development, in the amount of 39 mil USD. With this loan the Company refinanced the loans 
related to the purchase of bulk carriers Veruda and Stoja, built in the Uljanik Shipyard in 2011 
and 2012. By said loan the previous creditors of those vessels: Zagrebačka banka, ABN-Amro 
bank and Credit Suisse have been fully repaid. The loan was granted with a repayment period 
of 10 years. By concluding this agreement a comprehensive process of restructuring the loan 
debt of the Company has been completed. 

 
On 30th August 2016 the General Assembly of the Company was held which passed 

the resolution on the sharing of profit/loss for the year 2015. According to the same 
resolution, the profit of HRK 23,209,008.36 to be allocated as follows: HRK 1,160,450.41 to 
legal reserves and HRK 22,048,557.95 to retained profit. 

 
On 19th December 2016 the Company concluded a Cooperation Agreement with the 

company ETCA Caspian Limited with headquarters in Larnaca, Cyprus, specialized in 
development of projects in the field of transportation of oil, oil products and gas, in order to 
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establish a joint company intended for maritime transport and management of gas carriers and 
gas storage vessels. The process of establishing a joint specialized company for the activities 
related to the gas project is currently in progress. 
 
 
6.  IMPORTANT EVENTS IN 2017 
 
 

In February 2017 after five years of operation, the bulk carrier Stoja underwent the 
first regular dry docking in China. 

 
In February 2017, in order to achieve operating economies and synergy benefits, 

ULJANIK SHIPMANAGEMENT PTE. LTD. and ULJANIK TANKER MANAGEMENT 
PTE. LTD., two sister companies of the Group ULJANIK PLOVIDBA with headquarters in 
Singapore, amalgamated and continued their operations as one company under the name of 
ULJANIK SHIPMANAGEMENT PTE. LTD. 

 
 

6.  COMPANY GROWTH  
 
The Strategy of development of ULJANIK PLOVIDBA d.d. until the year 2030 

envisages the continuation of the primary maritime activity in two sectors, transport of dry 
cargo (supramax) and transport of petroleum products and chemicals (product carriers).  

The Company intends to continue participating on the new and second hand vessel 
market with the purpose to optimise its fleet and fleet efficiency. Even though its principal 
business will continue to be operation and management of its own fleet, the development of 
the Company shall also be aimed at ship management for other ship owners including the gas 
sector business. 
 
 
7.  COMPANY ACTIVITIES CONCERNING RESEARCH AND DEVELOPMENT 
AND ENVIRONMENTAL PROTECTION 

 
Within its shipping and ship management operations, the Company continuously 

engages in research which is primarily connected with the introduction of new technical 
solutions and technologies related to vessel exploitation.  Special attention is focused on 
technical solutions that enable further savings in fuel consumption, reduce pollution and 
protect the environment. On the other hand, with a socially responsible business, through 
investing in the community, care and welfare of employees and their education, the 
Company’s aim is to contribute to the continued economic and social development. 
 
 
8.  BUSINESS RISKS 

 
It is well known that the principal activities that the Company engages in, i.e.  

international maritime transport and ship management are among the most risky activities and 
that they are directly connected with significant business risks, of which the currently most 
risky are: 

- global economic trends;  
- the risk of interest rate increase; 
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- the volatility of USD exchange rate in relation to other currencies;  
- significant oscillations in the value of ships; 
- the risk of strict conditions of business operation;   
- long and uncertain period of return on capital; 
- fluctuation in the basic costs of business operation;  
- workforce fluctuation. 

           
 
9.  CORPORATE MANAGEMENT CODE 
 

The Company fully complies with its Corporate Governance Code.  
 
 
 
 
 
 
Pula, 31th March 2017 

 
Dragutin Pavletić, Director 



 
___________________________________________________________________________ 
 
 
 
 
 
 
 
STATEMENT OF THE PERSONS RESPONSIBLE FOR PREPARING 
FINANCIAL STATEMENTS 
 
 
 
 
According to the best of our knowledge: 
 
 
Audited financial reports of ULJANIK PLOVIDBA d.d. for the period January – December 
2016, have been prepared according to International Financial Reporting Standards and they 
provide an complete and true presentation of assets, liabilities, profit and loss, financial 
position and business activities of the Company.  
 
The Management Report for the period January – December 2016 contains a true presentation 
of the development, operating results and the financial position of the Parent Company and 
the companies included in the consolidation as well as the description of major risks and 
uncertainties the Parent Company and the companies included in the consolidation are 
exposed to. 
 
  
 
 
 
Accounting Manager                                                                               Director 
 

                          
Bojana Mihajlović           Dragutin Pavletić 
 
 
 
 
 
 
Pula, 29th April, 2017 
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 S u p e r v i s o r y  B o a r d 

 

In accordance with the provisions of Article 300c and Article 300d of the Companies Act 

(Official Gazette, Number 111/93, 34/99, 121/99, 52/00, 118/03, 107/07, 146/08, 137/09, 

125/11, 152/11, 111/12, 68/13 and 110/15) and Article 37 of ULJANIK PLOVIDBA d.d.’s 

Articles of Association, the Supervisory Board of ULJANIK PLOVIDBA Maritime 

Transport, a joint-stock company of Pula, Carrarina 6, at the meeting held on the 26th of April 

2017 passed the following  

 

 

R E S O L U T I O N 

on approval of annual financial statements 

 

 

I. Approval is given to the revised non-consolidated and consolidated annual financial 

statements of ULJANIK PLOVIDBA d.d. and the Group ULJANIK PLOVIDBA for the 

year 2016 consisting of the following: Income statement with comprehensive income, 

Balance sheet, Statement of changes in equity, Cash flow statement, Notes to the 

financial statements.  

 

II. Approval is given to the Report of the independent auditor REVIDAS revizija i 

konzalting d.o.o. on the performed audit of non-consolidated and consolidated annual 

financial statements of ULJANIK PLOVIDBA d.d. and the Group ULJANIK 

PLOVIDBA for the year 2016. 

 

III. Approval is given to the Management report on ULJANIK PLOVIDBA d.d. and the 

Group ULJANIK PLOVIDBA status for the year 2016. 

 

IV. The approved Income statement of the company ULJANIK PLOVIDBA d.d. for the year 

2016 ascertains the following        

  

  2016 2015 

TOTAL INCOME 70,577,065.02 56,303,815.95 

TOTAL EXPENSES 62,009,572.51 32,762,114.20 

PROFIT 8,567,492.51 23,541,701.75 

TAX 309,925.88 332,693.39 

NET PROFIT 8,257,566.63 23,209,008.36 

                            

V. The approved Income statement of the Group ULJANIK PLOVIDBA for the year 2016 

ascertains the following 

  2016 2015 

TOTAL INCOME 225,097,197.00 260,118,543.00 

TOTAL EXPENSES 279,657,424.00 735,359,255.00 

LOSS -54,560,227.00 -475,240,712.00 

TAX  430,943.00 332,694.00 

LOSS OF MINORITY INTEREST    -11,422,708.00 -9,133,888.00 

NET LOSS                      -43,568,462.00 -466,439,518.00 

 

 








