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MANAGEMENT REPORT  

FOR THE PERIOD 01-12/2014 
 

 

 

 

The business activity of ULJANIK PLOVIDBA (the Company) and its foreign 

subsidiaries in the period 01-12/2014 was duly, with full employment of vessels and high 

functioning management system. After a strong recovery at the end of the previous year, this 

year's trends are characterized by a strong and continuous decline in freight rates in dry cargo 

sector, which have experienced their historical minimum in the last quarter of 2014 and at the 

beginning of 2015, on all routes and for all types of vessels. The recovery of this segment is 

expected in late February 2015. 

 In the petroleum products, oils and chemicals transportation sector the observed 

period can be assessed as stable with the freight rates on the same level as at the end of 

previous year. In the “clean cargo” transportation segment in the last quarter the strong 

growth of the world indices is evident in all freight directions. Despite the significant 

correction of the rates in this segment at the end of 2014 and at the beginning of 2015, the 

predictions for the year 2015 are very optimistic. 

 

The developments in the maritime transport in 2014 were indisputably influenced by 

the slowdown in all major economies, especially in China and Europe. Despite the negative 

developments in the shipping market in the year 2014, predictions until the end of the year 

and for the next two years are very optimistic for both dry cargo and tanker sector. Reduced 

activity in the leading shipbuilding zones with reduced orders of new vessels along to 

increased volume of scrap, connected with the further increase of the total volume of goods 

transported, will undoubtedly lead to a strong resurgence of maritime activities. 

 

In the year 2014 the Company:   

 

a) maintained the existing fleet with a further reduction in credit exposure, 

b) realized increase in revenue despite the dry docking performed on the five vessels 

with positive operating result for the vessels,  

c) reported consolidated loss for the period caused by high cost of depreciation and 

high financial liabilities, as well as by impairment of the M/t Pula taken into 

bareboat contract in 2012, as a consequence of the intended return of the vessel 

without declaring the purchase option,  

d) increased total expenses as a result of the direct impact of dry docking cost for five 

vessels, but keeping the same level of other operating expenses, 

e) maintained constant employment of vessels with the continuation of the 

Company’s fleet high efficiency trend,  

f) fulfilled all its loan payment obligations with the positive effects of lower interest 

rates and reduction of the total credit debt,  

g) proceeded with full implementation of the safety and quality system on the vessels 

and in the office, with continuous increase in the quality and expertise of the 

employees and maintenance of a high level of professionalism, what also confirms  
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the certificate received by the United States Coast Guard under their Qualship 21 

Program,  

h) maintained high efficiency of vessels’ management, 

i) collected all contracted freights from the Charterers of all vessels, 

j) maintained the personnel structure both at sea and on shore. 

 

 

 

A review of the functions in the Company is given below: 

  

  

1. COMMERCIAL ASPECT 

 

 The operating revenues for the period 01-12/2014 of 242 mil HRK compared to 233 mil 

HRK in the same period of 2013 has been under direct impact of the higher freight rates in the 

tanker shipping market. The operating result was influenced negatively by dry docking cost of 

the five vessels, as well as the positioning of the vessels and off-hire days during the dry 

docking period.  

 

2.  PERSONNEL  

 

As at 31
st 

December 2014 the Company had 33 employees. The Company employs 

mainly Croatian seafarers on all vessels in its fleet.  

 

 

3.  TECHNICAL ASPECT 
 

In the period January-December 2014 three supramaxes: m/v Levan,  m/v Marlera and 

m/v Volme as well as two MR tankers: m/t Kastav and m/t Pula underwent dry docking. The 

company keeps maintaining high efficiency of vessel exploitation with all other vessels in the 

fleet.  

 

 

4.  ACQUISITION OF TREASURY SHARES 

 

In the period 01-12/2014 the Company acquired treasury shares in accordance with 

art. 233, section 3 of the Companies Act. The company acquired treasury shares in the amount 

of 826.4 thousand HRK and disposed of treasury shares in the amount of 418.5 thousand 

HRK. 

 
            

5.  IMPORTANT EVENTS IN 2014 

 

On 28
th

 January 2014 two foreign subsidiaries were incorporated: ULJANIK 

SHIPMANAGEMENT PTE. Ltd. Singapore and ULJANIK TANKER MANAGEMENT 

PTE. Ltd. Singapore, in order to optimize the performance of ship management and expand 

economic activities in Asia, including direct access to potential investors. 
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On 14
th

 April 2014 The Ministry of Finance-Tax Administration issued a Resolution 

on the amount of the annual and monthly payment obligations of the Tonnage tax according 

to the Resolution of the Ministry of Maritime Affairs, Transport and Infrastructure which 

gave the permission to the Company to become the taxpayer in the Tonnage tax system for 

the period of ten years starting from 1st January 2014. 

 

 On 1
st 

July 2014 according to the Contract of investment the Company increased its 

investment in the foreign subsidiary United Shipping Services One Inc. by converting its 

receivables from subsidiary in the total amount of 8.2 mil USD, into stake. 

   

On 20
th

 August 2014 the Company concluded the Management Agreement for the 

Newbuilding ULJANIK 501, RO-RO PAX, the vessel intended for liner transportation in 

Turkmenistan.  

 

On 27
th

 August 2014 the General Assembly of the Company was held which passed 

the resolution on the sharing of profit/loss for the year 2013. According to the same 

resolution, the loss of HRK 4,073,828.23 to be covered by the retained profit. 

 

 

6.  COMPANY GROWTH  

 

The Strategy of development of ULJANIK PLOVIDBA d.d. until the year 2030 

envisages the continuation of the primary maritime activity in two sectors, transport of dry 

cargo (supramax) and transport of petroleum products and chemicals (product carriers). The 

Company intends to continue participating on the new and second hand vessel market with 

the purpose to optimise its fleet and fleet efficiency. Even though its principal business will 

continue to be operation and management of its own fleet, the development of the Company 

shall also be aimed at ship management for other ship owners. 

 

 

7.  COMPANY ACTIVITIES CONCERNING RESEARCH AND DEVELOPMENT 

AND ENVIRONMENTAL PROTECTION 

 

Within its ship management operations, the Company continuously engages in 

research which is primarily connected with the introduction of new technical solutions and 

technologies related to vessel exploitation.  Special attention is focused on technical solutions 

that enable further savings in fuel consumption, reduce pollution and protect the environment. 

On the other hand, with a socially responsible business, through investing in the community, 

care and welfare of employees and their education, the Company’s aim is to contribute to the 

continued economic and social development. 

 

 

8.  BUSINESS RISKS 

 

It is well known that the principal activities that the Company engages in, i.e.  

international maritime transport and ship management are among the most risky activities and 

that they are directly connected with significant business risks, of which the currently most 

risky are: 
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- global economic trends;  

- the risk of interest rate increase; 

- the volatility of USD exchange rate in relation to other currencies;  

- significant oscillations in the value of the vessels; 

- the risk of strict conditions of business operation;   

- long and uncertain period of return on capital; 

- fluctuation in the basic costs of business operation;  

- workforce fluctuation. 

           

 

9.  CORPORATE MANAGEMENT CODE 

 

The Company fully complies with its Corporate Management Code.  

 

 

 

 

 

 

Pula, 29
th

 April 2015 

 
Dragutin Pavletić, Director 



 
___________________________________________________________________________ 

 

 

 

 

 

 

 

STATEMENT OF THE PERSONS RESPONSIBLE FOR PREPARING 

FINANCIAL STATEMENTS 

 

 

 

 

According to the best of our knowledge: 

 

 

The audited consolidated financial reports of GROUP ULJANIK PLOVIDBA for the period 

January – December 2014, have been prepared according to International Financial Reporting 

Standards and they provide an complete and true presentation of assets, liabilities, profit and 

loss, financial position and business activities of ULJANIK PLOVIDBA d.d. and the 

companies included in the consolidation.  

 

The Management Report for the period January – December 2014 contains a true presentation 

of the development, operating results and the financial position of the Parent Company and 

the companies included in the consolidation as well as the description of major risks and 

uncertainties the Parent Company and the companies included in the consolidation are 

exposed to. 

 

  

 

 

 

Accounting Manager                                                                               Director 

 

                          
Bojana Mihajlović           Dragutin Pavletić 

 

 

 

 

 

 

Pula, 29
th 

April, 2015 
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At the meeting of ULJANIK PLOVIDBA d.d.'s Supervisory Board held on 29th April 

2015, the following 

 

R  E  S  O  L  U  T  I  O  N  S 

 

have been passed: 

 

1.1. The Director's report on the state and business activity of the Company in the 

year 2014 is accepted. 

 

1.2. The Company's General Meeting is proposed to pass a separate resolution of 

acceptance of the Director's report on the state and business activity of the 

Company in the year 2014. 

 

2.1. Approval is given to the Annual Financial Statements for the year 2014 for 

ULJANIK PLOVIDBA d.d. and  Group ULJANIK PLOVIDBA. 

 

2.2. Approval is given to the Company's Auditors' report - REVIDAS revizija i 

konzalting  d.o.o. on audited Annual Financial Statements for the year 2014. 

 

2.3. ULJANIK PLOVIDBA d.d.'s Profit and Loss Account for the year 2014 is set 

out as follows:                                                    

                                                                     2014.                                     2013. 

       EARNINGS                                   52.140.187,44                      36.504.385,61 

       EXPENSES                                   29.493.860,21                      40.578.213,93                       

       LOSS/PROFIT                              22.646.327,23                      -4.073.828,32                       

       TAX                                               316.304,55                                     - 

       LOSS/PROFIT                              22.330.022,68                      -4.073.828,32 

 

2.4. The consolidated Profit and Loss Account for ULJANIK PLOVIDBA's Group 

for the year 2014 is set out as follows: 

                                                                    2014.                                     2013. 

       EARNINGS                                   273.146.511                         252.738.008                       

       EXPENSES                                   350.963.164                         341.946.218    

       LOSS                                             -77.816.653                          -89.208.210 

       TAX                                              316.305                                          - 

       LOSS OF MINORITY                 1.368.796                              2.020.346 

       NET LOSS                                   -76.764.162                          -87.187.864 

 

2.5. By giving approval to the Annual Financial Statements submitted by the 

Company's Director, the Annual Financial Statements are deemed to be 

determined in accordance with the Article 300d. of the Companies Act. 

3.1. The Company's Director's proposal on profit distribution is accepted. 
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3.2. The Company's General Meeting is proposed to distribute the profit of the 

company ULJANIK PLOVIDBA d.d. for the year 2014 in the amount of 

22.330.022,68 kunas, in such a manner as to allocate an amount of 912.809,71 

kunas in statutory reserves and the remaining amount of 21.417.212,97 kunas 

in retained earnings. 

 

4. The Director's report on the state and business activity of the Company in a 

period 01-03/2015 is accepted. 

 

 

 

 

 

ULJANIK PLOVIDBA d.d. 

 
____________________________ 

Dragutin Pavletic, director 
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