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MANAGEMENT REPORT  

FOR THE PERIOD 01-12/2013 
 

 

The business activity of ULJANIK PLOVIDBA (the Company) and its foreign 

subsidiaries in the year 2013 was regular, although strongly affected by the negative 

fluctuations in the shipping market in both dry cargo and tanker sectors.  

In this period the Company: 

    

a) maintained regular and stable business operation, despite strong negative trends in 

the shipping market in dry cargo sector as well oil products and chemicals sector, 

in the period January-December 2013, 

b) realized commercial loss as a result of operating losses of vessels in connection to 

the negative developments in the global shipping market, with a strong influence 

of the high financial costs and foreign exchange losses, while maintaining high 

rates of depreciation, 

c) maintained the existing fleet, 

d) continued to deal with first class international Charterers, with full performance of 

the Charterers and full collection of freights,  

e) maintained constant employment of vessels with the continuation of the 

Company’s fleet high efficiency trend,  

f) decreased operating expenses of the vessels, 

g) proceeded with full implementation of the safety and quality system on the vessels 

and in the office, with continuous increase in the quality and expertise of the 

employees and maintenance of a high level of professionalism,  

h) maintained high efficiency of vessels’ management, 

i) maintained the personnel structure both at sea and on shore. 

 

 

 

A review of the functions in the Company is given below: 

  

  

1. COMMERCIAL ASPECT 

 

 

 The operating result for the reporting period has been under the direct impact of the low 

freight rates in the shipping market and has been slightly higher with respect to the year 2012, 

particularly due to the increase of the freight rates in the last quarter of 2013. The total result 

was lower due to lower financial income recorded in the current period. Significant savings 

have been achieved on the expenditure side primarily by reducing operating costs.  

 

 

2.  PERSONNEL  

 

As at 31
th

 December 2013 the Company had 32 employees. The Company employs 

exclusively Croatian seafarers on all vessels in its fleet.  
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3.  TECHNICAL ASPECT 

 

In the year 2013 significant work on the maintenance of the main engine, hull and 

cargo holds on the m/v Veruda was carried out by the Chinese shipyard, furthermore there 

were no significant technical stoppages in this period, resulting with 99.31% efficiency of the 

vessel exploitation.  

 

 

4.  ACQUISITION OF TREASURY SHARES 

 

In the period I-XII 2013, the Company acquired treasury shares in accordance with art. 

233, section 3, point 2 of the Companies Act. The company acquired treasury shares in the 

amount of 1,327.2 thousand HRK and disposed of treasury shares in the amount of 926.6 

thousand HRK. 

 
            

5.  IMPORTANT EVENTS IN 2013 

 

On 15
th

 January 2013 the subsidiary United Shipping Sevices One Inc. has entered 

into a contract on the sale of 100% of its own shares in United Shipping Services Fifteen Inc. 

to Uljanik Brodogradilište d.d. Pula. 

On 27
th

 March 2013 the subsidiary United Shipping Sevices One Inc. has entered into 

a contract on the sale of 100% of its own shares in United Shipping Services Sixteen Inc. to 

Uljanik Brodogradilište d.d. Pula. 

On 30
th

 August 2013 the General Assembly was held which passed the resolution on 

sharing of the profit for the year 2012. The profit of USD 42,530,311.40 HRK was distributed 

as follows: 2,126,515.57 HRK to the legal reserves and 40,403,795.83 HRK to retained profit. 

On 23
th

 and 30
th

 October 2013 the Company signed agreements on restructuring of 

financial indebtedness with the syndicate of banks. 

On 1
st
 August 2013 the vessel m/t Punta was taken in the full management by the 

Company. 

 

 

6.  COMPANY GROWTH  

 

The Strategy of development of ULJANIK PLOVIDBA d.d. until the year 2015 

envisages the continuation of the primary maritime activity in two sectors, transport of dry 

cargo and transport of petroleum products and chemicals. The Company intends to continue 

participating on the new and second hand vessel market with the purpose to optimise its fleet 

and fleet efficiency. Even though its principal business will continue to be operation and 

management of its own fleet, the development of the Company shall also be aimed at ship 

management for other ship owners. 

 

 

7.  COMPANY ACTIVITIES CONCERNING RESEARCH AND DEVELOPMENT  

 

Within its ship management operations, the Company continuously engages in 

research which is primarily connected with the introduction of new technical solutions and 

technologies related to vessel exploitation.   
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8.  BUSINESS RISKS 

 

It is well known that the principal activities that the Company engages in, i.e.  

international maritime transport and ship management are among the most risky activities and 

that they are directly connected with significant business risks, of which the currently most 

risky are: 

- global economic trends;   

- the risk of interest rate increase 

- the volatility of USD exchange rate relative to other currencies  

- significant oscillations in the value of the vessels; 

- the risk of strict conditions of business operation;   

- long and uncertain period of return on capital; 

- fluctuation in the basic costs of business operation;  

- workforce fluctuation. 

           

 

 

9.  CORPORATE MANAGEMENT CODE 

 

The Company fully complies with its Corporate Management Code.  

 

 

 

 

Pula, 31
st
 March 2014 

 
Dragutin Pavletić, Director 



 
___________________________________________________________________________ 

 

 

 

 

 

 

 

STATEMENT OF THE PERSON RESPONSIBLE FOR PREPARING 

FINANCIAL STATEMENTS 

 

 

 

 

 

 

Audited financial reports of ULJANIK PLOVIDBA d.d. (hereafter: Company) for the period 

January – December 2013, to the best of my knowledge, have been prepared according to 

International Financial Reporting Standards and they contain an overall and true presentation 

of assets, liabilities, losses and profits, the financial position and activities of the Company.  

 

 

 

 

  

 

 

 

 

 

 

                Accounting manager 

      

 
         Bojana Mihajlović 

 

 

 

 

 

 

 

 

Pula, 31
st
 March, 2014 
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At the meeting of ULJANIK PLOVIDBA d.d. Supervisory Board held on the 30th 

April 2014, the following 

 

RESOLUTIONS 

 

have been passed: 

 

 

1.   The director’s Report on state and business of the Company for the year 2013. is 

accepted.  

 

1.1. The Resolution proposal is referred to the General Assembly of the Company for 

passing of a separate resolution on acceptance of the director’s Report on state 

and business of the company for the year 2013. 

 

2. Approval is given to the Company’s and Group’s Yearly financial reports for the 

year 2013.  

 

2.1.  The Profit and loss statement for ULJANIK PLOVIDBA for the year 2013. is 

determined as follows:                                                    

                                                                     2013.                                     2012. 

       EARNINGS                                       36.504.385,61                      94.771.866,65                        

       EXPENSES                                    40.578.213,93                      52.066.621,99    

       LOSS/PROFIT                  -4.073.828,32                      42.705.244,66 

       TAX                                                    -                                      174.933,26 

       LOSS/PROFIT                             -4.073.828,32                       42.530.311,40 

 

2.2. The consolidated Profit and loss statement for the ULJANIK PLOVIDBA Group 

for the year 2013. is determined as follows: 

                                                                    2013.                                     2012. 

       EARNINGS                                    252.738.008                         279.373.852                       

       EXPENSES                                     341.946.218                         357.385.390    

       LOSS                                         -89.208.210                          -78.011.538 

       TAX                                                       -                                          174.933 

       LOSS OF MINORITY        2.020.346                             3.335.653 

       NET LOSS                            -87.187.864                          -74.850.818 

 

2.3.  Approval is given to the Company Auditor’s report - REVIDAS revizija i 

konzalting d.o.o.  
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2.4.  By the given approval to the Yearly financial reports submitted by the Board 

of the Company, the Yearly financial reports are deemed determined in accordance 

with Article 300.d of the Companies Act.  

 

3. The proposal of the Director of the Company on loss cover is accepted, and the 

loss of the company ULJANIK PLOVIDBA d.d. for the year 2013. in the amount 

of  4.073.828,32 kunas will be covered by the retained profit. 

 

3.1. The resolution proposal is referred to the General Assembly for passing of a 

separate resolution on loss cover for the business year 2013. 

 

4.  The director’s Report on state and business of the Company for the period 01-

03/2014. is accepted. 

 

 

 

 

 

ULJANIK PLOVIDBA d.d. 

 

 

Dragutin Pavletić, director 

     
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


