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MANAGEMENT REPORT  
FOR THE YEAR 2010 

 
 

The business activity of ULJANIK PLOVIDBA (the Company) and its foreign 
subsidiaries in the 01-12/2010 period was regular and within the planned parameters. There 
has been continuity in all business activities particularly those related to further growth of the 
tanker fleet (by taking delivery of vessel Verige) and regular exploitation of all vessels. In this 
period the Company:   

 
 maintained regular and stable operation of the Company,   
 took delivery of m/t VERIGE in 3. MAJ Shipyard in Rijeka and sold m/t FR8 

Adria, 
 continued with construction of newbuildings in 3. MAJ Shipyard in Rijeka (hull 

710 – m/t Pomer and hull 713) and in ULJANIK Shipyard in Pula (hull 488), 
 maintained constant employment of vessels with the continuation of the 

Company’s fleet high efficiency trend,  
 recorded full performance of the Charterers of all vessels and full collection of 

freights,  
 realised the consolidated operating income in the amount of 48,4 mil USD (with 

respect to 43,9 mil USD in the year 2009) and operating expenses in the amount of 
36,5 mil USD (with respect to 32,3 mil USD in 2009), 

 maintained high efficiency of vessels’ management, 
 proceeded with full implementation of the safety and quality system on the vessels 

and in the office, with continuous increase in the quality and expertise of the 
employees and maintenance of a high level of professionalism,  

 fulfilled all its loan payment obligations (with no reprogramming) with the 
positive effects of low interest rates,  

 kept vessels’ operating expenses high due to the Company’s policy for maintaining 
seamen wages, 

 maintained the personnel structure both at sea and on shore. 
In the year 2010 the company also faced: 

 more strict conditions of business operation due to the global crisis in both sectors 
but particularly in tanker sector, 

 difficult financial service caused by the financial crisis, 
 high risk for navigation in certain areas such as Somalia, Aden and West Coast of 

Africa. 
 
A review of the functions in the Company is given below:  
  
1.  ECONOMIC / FINANCIAL ASPECT 
 
 In the year 2010 the company realised operating income in the amount of 266,3 mil 
HRK with respect to 231 mil HRK in the year 2009. Freight revenues are a bit lower than in 
2009 due to the direct impact of the crisis in the shipping market however, because of the rise 
in USD exchange rate, they show an increase when converted to HRK. Other income have 
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been increased in 2010 due to revenue related to the sale of vessel FR8 Adria and recording of 
applicable amount of the deferred income based on the received government grants.  
 

In 2010 the total operating expenses have been increased to 200,8 mil HRK due to the 
commencement of commissioning of the new tanker Verige in March 2010 and due to the 
costs of initial outfit and “delivery” of m/t Pomer until the end of year 2010.  
 

In the year 2010 the Company realized a consolidated net profit in the amount of 96,6 
mil HRK (17,5 mil USD with respect to 52,1 mil HRK i.e. 9,9 mil USD in 2009).  
 
 
2.  PERSONNEL  
 

As at 31.12.2010 the Company had 30 employees, meaning there has been an increase 
for one employee. The Company employs exclusively Croatian seafarers on all vessels in its 
fleet.  
 
 
3.  TECHNICAL ASPECT 

 
No significant technical stoppages were recorded in this period for any of the vessels. 

The company keeps maintaining high efficiency of vessel exploitation. 
 
 
4.  ACQUISITION OF TREASURY SHARES 

 
In the period from 1st January 2010, the Company acquired and disposed of treasury 

shares in accordance with art. 233, section 3, point 2 of the Companies Act (acquisition and 
disposal of shares for the requirements of Company employees). The company acquired 
11550 treasury shares and disposed of 5650 treasury shares. Pursuant to the resolution of the 
General Assembly dated 16th July 2010, 2067 shares were divided as part of the profit share 
scheme to the employees and the Director of the Company.  
            
 
5.  IMPORTANT EVENTS IN 2010 

 
In accordance with the Development Strategy of ULJANIK PLOVIDBA d.d. until 

2015, the Company entered into four contracts for construction of Bulk Carriers, through its 
fully owned subsidiary ULJANIK SHIPMANAGEMENT Inc. Monrovia with ULJANIK 
BRODOGRADILIŠTE d.d. on 18th January 2010 and 28th June 2010. The newbuildings have 
been assigned hull numbers 488, 489, 490 and 491. The delivery of the vessels has been 
scheduled for the end of 2011 and during 2012. The company intends to finance the 
construction of the said vessels by applying for grants from the Croatian Government’s 
economy recovery measures in addition to traditional sources of financing.   
 

On 9th March 2010 the Company took delivery of hull no. 709 – m/t VERIGE, a 
product carrier for the transportation of petroleum products and chemicals of 51,800 DWT 
from 3.MAJ Shipyard. The vessel’s commercial exploitation began after delivery. 



                                                                                                           Pula, 21.04.2011 
ULJANIK PLOVIDBA d.d.          
Director 
 
 

On 24th March 2010 the Company sold its stake in the company ISTRIA CONSULT 
d.o.o. Pula. 
  

Pursuant to the resolution of the Director dated 17th March 2010 and with the consent 
of the Supervisory Board, on 16th April 2010 the Company effected payment of interim 
dividends for the year 2009 in the amount of 20.00 HRK per share.   

 
Pursuant to the resolution of the Director dated 16th April 2010 and with the consent of 

the Supervisory Board, the Company set up a Program for the issuing of commercial bills 
(“the Program”). The total value of the Program is 150 mil HRK and it enables the Company 
to issue several tranches, as instruments of short-term financing, up to the total value of the 
Program. The duration of the Program is five years and the Arranger and sole Dealer is 
Raiffeisenbank Austria d.d. The first tranche of commercial bills in the amount of 
50,000,000.00 HRK has been listed on the Official Market of the Zagreb Stock Exchange on 
5th May 2010. 
 

On 21st April 2010 the Company’s shares were listed on the Official market of the 
Zagreb Stock Exchange. On the same day the Zagreb Stock Exchange and Raiffeisenbank 
Austria d.d. entered into an Agreement on Market Making obligations for the shares 
ULJANIK PLOVIDBA (ULPL-R-A). 

 
On 6th July 2010 m/t POMER (newbuilding 710) was launched at 3.MAJ Shipyard in 

Rijeka.  
 
On 16th July 2010 a General Assembly of the Company was held at which the 

resolution was passed on the sharing of profits, which included the payment of dividend to the 
Shareholders. The total amount destined for payments to the shareholders from the business 
activity of the Company in the year 2009 amounted to 21,500,000.00 HRK, of which 
10,797,560.00 HRK were paid as interim dividend, while the remaining dividend due 
amounted to 10,702,440.00 HRK.  

 
Pursuant to the resolution of the General Assembly the Company has paid off 

dividends to the shareholders who consigned the bank account opening documentation, 
according to the amendments of the Income Tax Law. 

 
            The first tranche of the commercial bills which has been set up in accordance with the 
Program for the issuing of commercial bills from 16th April 2010 was repaid on 29th October 
2010.  

 
On 28th February 2011 the Company took delivery of the Hull no. 710 – m/t POMER 

from 3.MAJ Shipyard. The vessel’s commercial exploitation began thereafter.  
 
 
6.  COMPANY GROWTH  

 
The Strategy of development of ULJANIK PLOVIDBA d.d. until the year 2015 

envisages the continuation of the primary maritime activity in two sectors, transport of dry 
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cargo and transport of petroleum products and chemicals. Accordingly, the Company has 
ordered two additional tankers from 3.MAJ Shipyard (newbuildings 710 and 713) and four 
dry cargo vessels from ULJANIK Shipyard (newbuildings 488-491).  

 
The Company intends to continue participating on the new and second hand vessel 

market with the purpose to optimise its fleet and fleet efficiency. Even though its principal 
business will continue to be operation and management of its own fleet, the development of 
the Company shall also be aimed at ship management for other ship owners. 
 
 
7.  COMPANY ACTIVITIES CONCERNING RESEARCH AND DEVELOPMENT  

 
Within its ship management operations the Company continuously engages in research 

which is primarily connected with the introduction of new technical solutions and 
technologies related to vessel exploitation.   
 
 
8.  BUSINESS RISKS 

 
It is well known that the principal activities that the Company engages in, i.e.  

international maritime transport and ship management are among the most risky activities and 
that they are directly connected with significant business risks, of which the currently most 
risky are: 

- global economic trends;   
- the risk of interest rate increase; 
- significant oscillations in the value of the vessels; 
- the risk of strict conditions of business operation;   
- long and uncertain period of return on capital; 
- fluctuation in the basic costs of business operation;  
- workforce fluctuation. 

 
          During the present global economic crisis, it is evident that global economic trends are 
very significant for this branch. Spreading of the financial crisis to the real sector resulted in 
slowing down of all economies in the world and accordingly the volume of transport has been 
reduced. All sectors of maritime transport have been affected. It is not realistic to expect an 
increased trade in goods until the economic activities in the most significant economies of the 
world primarily USA and China become more intensive. The economic indicators in the last 
quarter of 2010 are showing recovery of the USA and EU economies (apart from maintaining 
the unemployment rate high) and in addition to the continuous stable growth of China, India, 
Brazil and Australia, this is confirming the indication for a global recovery in the year 2011.  
 
          The risk of interest rate increase does not represent a significant risk as most of income 
and costs are related to USD. The interest rates were kept on low level what is very positive 
and has an important effect in the time of significant investment process. Probably there will 
be corrections in the reference interest rates when business activities become more intensive. I 
find the further fluctuations in USD exchange rate with respect to other currencies very 
uncertain.  
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In the period of crisis, the investment in vessels is very risky due to: 
- high amounts needed for building / purchasing vessels, 
- long and uncertain period of return on capital, 
- significant fluctuations in vessels’ prices.    
 

The costs related to maritime transport, particularly maintenance, supply, insurance 
and wages have bigger increase than the income.   

 
The risk of maritime workforce fluctuation is in direct relation with the economic 

situation in the Republic of Croatia, global supply and demand for such profession, 
fluctuations in currencies' exchange rates but also with other fluctuations related to maritime 
activity. Although it is possible to have the workforce fluctuations directed by Company's 
policy, particularly by developing own workforce as well as by wages policy, on long term it 
is very uncertain to predict the fluctuations in this sector, especially in Croatia. There is a 
continuous distance of young people from the maritime profession and all local ship owners 
are already facing problems in providing the appropriate workforce.    
 
 
CORPORATE MANAGEMENT CODE 
The Company fully complies with its Corporate Management Code.  
 
 
 
 
Pula, 21st April 2011 

 
Dragutin Pavletić, Director 
 
 
 



 
___________________________________________________________________________ 
 
 
 
 
 
 
 
STATEMENT OF THE PERSON RESPONSIBLE FOR PREPARING 
FINANCIAL STATEMENTS 
 
 
 
 
 
 
Audited consolidated financial reports of GROUP ULJANIK PLOVIDBA for the period 
January – December 2010, to the best of my knowledge, have been prepared according to 
International Financial Reporting Standards and they contain an overall and true presentation 
of assets, liabilities, losses and profits, the financial position and activities of ULJANIK 
PLOVIDBA d.d. and the companies included in the consolidation.  
 
 
 
  
 
 
 
 
 
 
       Financial-accounting manager 

 
         Bojana Mihajlović 
 
 
 
 
 
 
 
 
Pula, 26th April, 2011 
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On the meetings of the SUPERVISORY BOARD of ULJANIK PLOVIDBA held on 
21st and 26th April 2011, there have been brought the following 
 

 
D E C I S I O N S 

 
 

1.  Director’s Report on the status and business operations of the Company for the FY 
2010 has been adopted. 
 
1.1. The proposal of decision has been reffered to the General Assembly in order to 
bring a separate decision on adoption of the Director’s Report on the status and 
business operations of the Company for the FY 2010. 
 
2.  Supervisory Board’s Report on the performed supervision of business operations of 
the Company in FY 2010 has been adopted. 
 
2.1. The proposal of decision has been reffered to the General Assembly in order to 
bring a separate decision on adoption of the Supervisory Board’s Report on the 
performed supervision of business operations management of the Company in FY 
2010. 
 
3.  The Annual financial statements for 2010 for the Company and the Group have 
been accepted. 
 
3.1. Profit and loss account for 2010 for ULJANIK PLOVIDBA d.d. has been accepted 
as follows: 
          2009      2010 
TOTAL INCOME   71,066,252.92                      104,060,048.18                        
TOTAL EXPENSES   14,720,505.04                        31,239,911.41    
PROFIT BEFORE TAX  56,345,747.88                       72,820,136.77 
INCOME TAX EXPENSE     1,715,337.68                           257,195.55 
NET PROFIT    54,630,410.20                       72,562,941.22 
 
 
3.2. Consolidated Profit and loss account for 2010 for the GROUP ULJANIK 
PLOVIDBA has been accepted as follows: 
 
               2009      2010 
TOTAL INCOME   267,040,538                        335,016,749                        
TOTAL EXPENSES   213,163,734                        238,106,903    
PROFIT BEFORE TAX    53,876,804                          96,909,846 
INCOME TAX EXPENSE      1,715,338                               257,196 
NET PROFIT      52,161,466                           96,652,650 
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3.3. The Auditor’s Report of the independent Auditor - REVIDAS revizija i 
konzalting, d.o.o. has been accepted. 
 
3.4. By acceptance of the Annual financial statements proposed by Management 
Board, Annual financial statements for 2010 deem to be adopted pursuant to the article 
300.d of the Companies Act. 
 
4. Net profit of the company ULJANIK PLOVIDBA for 2010 amounting to HRK 

72,562,941.22 to be allocated as follows: 
 

- HRK 1,000,000.00 to the employees in the form of one-off division of treasury 
shares 

- HRK 725,629.41 to be allocated for pay-off of the stake in the profit to the 
Management Board in the form of one-off division of treasury shares 

- HRK 33,000,000.00 to be allocated for dividends to shareholders, from which 
the amount of HRK 18,921,105.00 has been already paid as interim dividends  

- HRK 37,837,311.81 to be allocated as non-distributed profit. 
 
4.1. The total amount of dividends of HRK 33,000,000.00 to be allocated: 
 

- HRK 18,921,105.00 paid off to shareholders as interim dividend on 29th March 
2011; 

- HRK 14,078,895.00 will be paid off pursuant to the provisions of the Articles 
of Incorporation and status on accounts of SKDD on the date of the Resolution 
of the General Assembly. 

 
4.2. Based on adopted financial statements and decisions on the allocation of profit, 
The Supervisory Board authorise the Director of the Company to: 
 

- allocate treasury shares to the employees according to criteria which he will 
determine independently  

- allocate the dividend to shareholders of the Company in amounts and terms 
which he will determine independently  

 
4.3. The Management Board and the Supervisory Board of the Company propose to the 
General Assembly to adopt the Decision on allocation of profit for 2010 and 
authorisation given to the Director of the Company. 
 

  5.    The note of release has been given to the Director of the Company for 2010. 
 

5.1. The proposal of the note of release has been reffered to the General Assembly in 
order to bring a separate decision on the note of release to the Director. 
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5.2. The proposal of the note of release to the members of the Supervisory Board has 
been reffered to the General Assembly in order to bring a separate decision on the note 
of release to the members of the Supervisory Board. 
 
6. The Company appoints the certified Auditors' company for the year 2011: 
REVIDAS d.o.o. Pula, with the registered office of the company in Pula. 
 
6.1. Supervisory Board of the Company proposes to the General Assembly to adopt the 
decision on the appointment of an independent Auditor of the Company for the year 
2011. 
 
7. Pursuant to the Article 233. para 1. of the Companies Act, the Decision on 

acquisition of Company’s own shares has been proposed: 
a) period of authorisation for acquisition of 18 months  
b) the maximal number of its own shares that the Company can acquire is 20,000 

(twenty thousand) 
c) The Company acquire its own shares on the organised capital market or by 

contractual transactions 
d) the price of the own shares that the Company acquires and disposes of represent 

a daily average price, namely, the current or the last realised average price on 
the Zagreb Stock Exchange. 

 
7.1. The proposal of the Decision on acquisition of Company’s own shares has been 
reffered to the General Assembly in order to bring a separate decision pursuant to the 
Article 233. para1. of the Companies Act.  
 
8.    Mr. Dragutin Pavletić has been appointed as President of the General Assembly. 
  

 
   

 
 
       ULJANIK PLOVIDBA D.D. 
 

 
_____________________ 
 Dragutin Pavletić, Director 
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