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With a view to fulfill the obligations under the Settlement, and as a result of the Company’s 

General Meeting Decision of 4/15/2014, regarding the increase of share capital through 

the issuance of new shares, investing rights, with the exclusion on existing shareholders’ pri-

ority rights, changes occurred in the Company’s ownership structure, which in turn resulted 

in changes within the Company’s governing bodies, the latter being explained in more detail 

under the “Changes within Governing Bodies” heading.

The Company’s Financial and Operative Restructuring Plan, as adopted by the majority of 

creditors at the hearing of November 5, 2013, envisaged the conversion of a part of creditors’ 

claims into share capital of the company as one of the principal financial restructuring mea-

sures. Therefore, by virtue of the Company’s General Meeting Decision of April 15, 2014, the 

pre-bankruptcy creditors were offered to subscribe 53,988,017 common registered shares, 

of HRK 10.00 nominal value each.

The subscription process started after the execution of the Pre-Bankruptcy Settlement, i.e. 

after the publication of the Invitation to Subscribe Common Registered Stock which took 

place on 5/2/2014.

After the finalization of the subscription process and with the Supervisory Board’s consent, 

on 5/30/2014 the Board of Directors established the exact amount of rights (claims) invested 

into the Company’s share capital and the exact number of shares issued based on the inve-

sted rights:

•	A total of 53,558,757 common registered stock have been subscribed, each having the 

nominal value of HRK 10.00, out of the total 53,988,017 offered.

•	Pursuant to executed Agreements on Investment of Rights, rights (claims) in the amount 

of HRK 535,587,570.00 have been invested into the Company’s share capital, out of the 

maximum available amount of HRK 539,880,170.00.

The share capital increase was registered with the Commercial Court of Zagreb on 6/9/2014. 

		  I. Business and Financial Overview

In 2014, OT – Optima telekom d.d. (hereinafter: the 
Company) has undergone changes in its ownership 
and management structures as well as changes per-
taining to the increase of share capital, all a result of 
the implementation of the Settlement concluded be-
fore the Commercial Court of Zagreb on 4/30/2014, 
docket number Stpn-354/13.

			   1. Introduction
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Share capital has been increased pursuant to the Company’s General Meeting Decision of 

4/15/2014, by investing rights – converting a part of pre-bankruptcy creditors’ claims into 

share capital. The share capital increased from the amount of HRK 28,200,700.00 by the 

amount of HRK 535,587,570.00 to the amount of HRK 563,788,270.00, by issuing 53,558,757 

new common registered dematerialized shares, each having the nominal value of HRK 

10.00. On 6/11/2014 the CDCC entered the share capital increase through the issuance of 

53,558,757 new common registered shares, ticker OPTE-R-B, individual nominal value HRK 

10.00 in its information system.

The Company’s Board of Directors decision of July 23, 2014 on share capital increase within 

the scope of authorized capital, by issuance of new shares, investments in rights, with the 

exclusion of existing shareholders’ priority rights, adopted with the consent of the Supervi-

sory Board was a further step in the fulfillment of obligations arising out of the final Settle-

ment.

Based on the claim of a category (c) creditor – Zagrebačka banka d.d. – claims arising out 

of credit facilities secured by mortgage on movable property and rights, in the amount of 

HRK 110,000,000.00, under MCL (Mandatory Convertible Loan) terms, as established in the 

Settlement, Zagrebačka banka d.d. has transferred a part of the MCL claim in the amount of 

HRK 68,870,920.00 to Hrvatski Telekom d.d., and on July 21, 2014, the latter company, as the 

new creditor for a part of the MCL claim, has duly filed the request to convert the said part of 

the MCL claim into the Company’s share capital, which is also the reason for the adoption of 

the Board of Directors’ Decision of July 23, 2014.

Upon subscription of shares by way of a written statement and conclusion of the agree-

ment on investing rights (claims) into the Company’s share capital, on August 13, 2014 the 

Commercial Court of Zagreb registered the increase of the Company’s share capital from 

the amount of HRK 563,788,270.00 by the amount of 68,870,920.00 to the amount of HRK 

632,659,190.00, through the issuance of 6,887,092 common shares, ticker OPTE-R-B, each 

having the nominal value of HRK 10.00. 

On 08/28/2014 the share capital increase was also registered with the CDCC, and thus 

6,887,092 new common shares, ticker OPTE-R-B, individual nominal value of HRK 10.00 have 

been issued.

On 11/3/2014, the Company’s General Meeting adopted the Decision on increasing the 

Company’s share capital through the issuance of common shares, investment of rights – 

converting a part of the pre-bankruptcy creditors’ claims into share capital, with the exclu-

sion of existing shareholders’ priority rights, from the amount of HRK 632,659,190.00 by 

an amount not exceeding HRK 2,910,110.00 to a maximum amount of HRK 635,569,300.00, 

through the issuance of a maximum of 291,011 new common registered shares, having the 

nominal value of HRK 10.00 each.

The said increase of the Company’s share capital has yet to be registered with the Commer-

cial Court of Zagreb and the CDCC.
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At this time, the Company has a subscribed share capital in the amount of HRK 632,659,190.00 

divided into 2,820,070 common shares, ticker OPTE-R-A, each having the nominal value of 

HRK 10.00 and 60,445,849 common shares, ticker OPTE-R-B, each having the nominal value 

of HRK 10.00.

Pursuant to the Pre-bankruptcy Settlement, on 05/30/2014 the CDCC registered changes of 

the features of Issuer’s bond, ticker OPTE-O-142A in its information system, so that the bond, 

ticker OPTE-O-142A, ISIN: HROPTEO142A5 has been converted into a debt security with mul-

tiple maturity dates having the share of remaining principal balance in the nominal amount 

of HRK 0.30 per bond. In the period between May 30, 2014 and May 30, 2017, the Company 

as the Issuer shall pay interest to holders semi-annually, which are to be calculated applying 

the 5.25% per annum interest rate. From May 30, 2017 until May 30, 2022, apart from the 

said interest, the Company shall pay the bond holders 3% of the principal every six months.

 

“The 2014 business year was extremely challenging for Optima Telekom. After the successful 

execution of the pre-bankruptcy settlement and commencing the financial and operative re-

structuring process, there has been a series of changes, primarily in the ownership and ma-

nagement structure of the company, which required a great deal of adjustments in business 

operations.

However, despite a truly demanding year, looking back I can say that we are satisfied with the 

position we are in and see and expect a great deal in the future. We have put a string of acti-

vities in motion, aimed at further growth and development of the company, which is evident 

from the significant positive turnaround of business results. The best evidence in support of 

this is a positive net result which was achieved in 2014 for the first time in company history, 

with a HRK 52.9 million increase compared to 2013. This is all indicative of the fact that we 

have set a healthy foundation for 2015 and honored the trust of our creditors shown in the 

pre-bankruptcy proceedings.

In the period to come, we will focus on improving the public opinion about our company and 

our services, primarily through customer orientation and further development of higher qu-

ality and more advanced services. It is entirely certain that the economic uncertainty and 

business challenges will characterize 2015 as well, so the constant adjustment to market and 

technological circumstances is the center of our attention.”

					   

					     Zoran Kežman

			   2.Statement of the Chairman of the Board:
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			   3.Corporate Governance and General Information

 	 Supervisory Board: 

Siniša Đuranović, Chairman

Ariana Bazala-Mišetić, Deputy Chairman

Marina Brajković, Member

Jasenka Anica Kreković, Member

Marko Makek, Member

Ana Hanžeković, Member

Rozana Grgorinić, Member

Maša Serdinšek, Member

Ivica Hunjek, Member – employee representative

 	 Board of Directors: 

Zoran Kežman – Chairman, 

Mirela Šešerko – Member, 

Tomislav Tadić – Member.

 	 IBAN: HR3023600001101848050-Zagrebačka banka d.d. Zagreb

 	 Commercial Court of Zagreb

 	 OIB: 36004425025

 	 MBS: 040035070

 	 MB: 0820431

 	 Share capital amounts to: HRK 632,659,190.00 

 	 Number of shares: 63,265,919, nominal value of HRK 10.00 each
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			   4. Optima Telekom Group Members and Regional Centers

HEADQUARTERS – COMPANY MANAGEMENT

OT-Optima Telekom d.d.

Bani 75a, Buzin

10 000 Zagreb, Croatia

Tel. +385 1 54 92 699

Fax. +385 1 54 92 019

REGION WEST 

OT-Optima Telekom d.d

Andrije Kačića Miošića 13

51 000 Rijeka, Croatia

Tel. +385 51 492 799

Fax. +385 51 492 709

OT Center

Tel. +385 51 554 651

REGION NORTH

OT-Optima Telekom d.d.

Bani 75a, Buzin

10 000 Zagreb, Croatia

Tel. +385 1 54 92 301

Fax. +385 1 54 92 309

OT Center

7. domobranske pukovnije 1/3, Zadar

Tel. +385 23 492 860

Ivana Matijaševića 14, Dubrovnik

Tel. +385 20 220 640

REGION SOUTH

OT-Optima Telekom d.d.

Trg Hrvatske bratske zajednice 8/II

21 000 Split, Croatia

Tel. +385 21 492 899

Fax. +385 21 492 829

Members of the Optima Telekom Group:

•	 Optima direct d.o.o, Trg Josipa Broza Tita 1, 52460 Buje 

•	 Optima - Telekom d.o.o., Ulica 15. maja 21, 6 000 Koper, Slovenia

•	 Optima telekom za upravljanje nekretninama i savjetovanje d.o.o – BUSINESS ACTIVITY SUSPENDED, Ku-

zminečka 8, 10 000 Zagreb

REGION EAST

OT-Optima Telekom d.d

Županijska 21/I

31 000 Osijek, Croatia

Tel. +385 31 492 999

Fax. +385 31 210 459
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			   5. Market Overview

			   6. Economic Environment

The fixed telephony market in Croatia continues to be extremely competitive. In 2014 the de-

creasing trend for the quantity of minutes in the national landline network has continued, 

which is confirmed by a 14% volume decrease in the first 9 months of 2014, with a significant 

substitution of voice traffic from national fixed networks into mobile networks.

At the same time, the trend of using broadband internet access services continues to grow: 

the number of broadband users increased by 3.1% in the first 9 months of 2014, which is an 

extension of the growth trend identifiable in 2012 and 2013 as well (CAGR 4%). The growth 

trend in the number of users of digital television through an IP protocol has continued in 

2014, even though the growth has somewhat subsided compared to the previous year – a 6.6% 

increase in the first three quarters of 2014 compared to the 13.1% increase in 2013.

Changes in the regulatory framework, particularly regarding the decrease of interconnection 

prices and prices of bitstream internet access have revealed new possibilities for alternative 

telecommunications services providers, but also increased the competitive pressure in the 

market.

Broadband internet access using the DSL technology still represents the dominant techno-

logy in providing broadband internet access and digital television services.

In the last month of 2014, after mildly increasing for two months (0.3% on average), the annual 

consumer price index percentage change was reinstated in its negative value (-0.5%). This 

concluded 2014, the first year in which Croatian economy functioned under the circumstances 

of a fall in the general consumer price level (deflation), with an annual average at the level of 

-0.2%. This development is a reflection of a weak aggregate demand which has not recovered 

even after the previous five years of descending and decreasing prices of raw materials in the 

world market, particularly prices of foods, which have induced the decrease of inflation thro-

ughout the year and prices of crude oil which began to plummet during the final quarter. The 

geo-political tension between Russia on the one side and USA and the EU on the other which 

started around the middle of the year, with the OPEC countries’ not wanting to lose their share 

in the oil market even under the new balance of power, has also manifested itself in a kind of 

an oil war, which has so far resulted in a sudden and deep dive of oil prices. Thus, at the end 

of the year the decrease reached a level of 41% compared to the end of the previous quarter 

and 47% compared to the end of the previous year. Within the context of world prices, the pri-

ces of oil derivatives in Croatia began to decrease, but with a time distance and a significantly 

less steep decrease slope. Namely, the prices of car fuel and lubricants began to decrease 
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On 03/19/2014 the Croatian Competition Agency (hereinafter: AZTN) rendered its Decision, 

class: UP/I 034-03/2013-02/2007 (hereinafter: AZTN Decision) whereby the Agency conditio-

nally cleared the concentration by which Hrvatski Telekom d.d. (hereinafter: HT) had acquired 

control over the Company in pre-bankruptcy settlement proceedings and ordered the ful-

fillment of measures and conditions the participants in a concentration are required to fulfill 

within the deadlines and/or in the manner ordered by the AZTN Decision. The concentration 

between HT and the Company has been limited to a 4 year period, and under the AZTN Deci-

sion, it commenced on 07/10/2014.

All the measures that the Company had to fulfill within a certain time-frame have been ful-

filled, while in respect of the other measures, actions have been taken to ensure their ful-

fillment. Acting on the AZTN Decision, the Company has indicated that it is a part of the HT 

Group on its website, official letterhead and customer invoices. Also, pursuant to the AZTN 

Decision, on 08/08/2014, the Company posted a Public offer to lease available capacities in 

more evidently only during the last two months of the previous year and were 5.9% lower in 

December compared to the previous year. Therefore, it was only at the end of the year when 

the energy prices became a factor inducing the decrease of inflation, while throughout the 

year this role was primarily played by the prices of unprocessed foods. However, considering 

these developments in oil prices which continued to drop in January as well (to the lowest 

level since the spring of 2009), it is evident that they will have the critical role in the formation 

of the consumer price index during this year. We estimate that the annual CPI growth level will 

remain close to zero, but on the positive side (up to 1%).

Applying the usual seasonal logic, during December of the previous year unemployment con-

tinued to grow (by 4.4 thousand people), thus concluding 2014 with an unemployment level 

of 316 763 persons, which is 12.8% less than the year before. Thereby 2014 became the first 

year since 2008 when unemployment decreased, with the annual decrease rate of -4.9% of the 

average annual number of unemployed persons.

The Zagreb Stock Exchange had a somewhat busier December of 2014, which is partly a re-

flection of the usual security portfolio organizing that investors carry out at the end of the 

business year. Therefore, compared to November, the stock trading within the order book 

increased by 43.7%. Also, the trading in structured products increased by 64.0%, while at the 

same time bond trading decreased by 52.2%.

The World Bank has decreased its prognosis of the growth of Croatian economy in this year by 

more than half. The foresee that this year Croatian economy will grow by a mere 0.5% and not 

1.2% as projected in June of the previous year.

			   7. Regulatory Environment
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the Company’s built optical network on its website, offering other operators on the market at 

wholesale level to lease available capacities at cost-oriented and market-established prices.

As far as the electronic communications market regulation is concerned, the Croatian Regu-

latory Authority for Network Industries (hereinafter: HAKOM) has, in the market analysis of 

the relevant market of access to public telephone network at a fixed location for residential 

and non-residential customers, by virtue of its Decision of 11/05/2014, class: UP/I-344-01/14-

03/05, identified the Company, being an affiliate of HT, as an operator with significant market 

power and imposed the regulatory obligations of price supervision and cost accounting on the 

Company. Item 1 of HAKOM’s Interim Decision of 07/03/2014, class: UP/I-344-01/14-03/04 

(hereinafter: Interim Decision) reported by the Company in the previous reporting period, 

whereby the Company had previously been identified as an operator with significant market 

power in the said market, has been quashed by virtue of this Decision. Until a final Decision 

is rendered in the market analysis for the retail broadband internet access market (which 

includes the IPTV service), the regulatory obligations imposed on the Company in this market 

pursuant to the Interim Decision shall remain in force: prohibition of barriers to entry, prohi-

bition to grant unfair advantages to certain end-customers and the prohibition to unjustifiably 

connect certain types of services, as well as the supervisory measures and cost orientation 

of service prices.

In this reporting period, HAKOM has deregulated the market of publicly available local and/

or national telephone services provided at a fixed location for residential and non-residential 

customers, because it established that the same is not subject to pre-regulation as the Three 

Criteria Test has not been satisfied.

After the completion of calculation of single charges for full unbundled access to the local 

loop, based on its own cost model, HAKOM ended HT’s procedures of calculating wholwsale 

charges and rendered final decisions relating to the determination of charges for the whole-

sale broadband access service and leased lines which will have an impact on the Company’s 

financial results.

In the legislative sphere, out of the more relevant amendments of legislation in force in the 

field of electronic communications, one should point out the entry into force of the Act amen-

ding the Electronic Communications Act and the new Act on the Regulation of the Rail Ser-

vices Market on 06/19/2014, when a single national regulatory authority for the regulation of 

electronic communications, postal services and rail services markets was created – the Cro-

atian Regulatory Authorit for Network Industries. Where secondary legislation concerned, af-

ter the entry into force of the amended Ordinance on the manner and conditions for provision 

of electronic communications networks and services, governing the process of changing the 

operator of public communications services in the fixed electronic communications network, 

a new Ordinance on optical fibre distribution networks governing the common use of optical 

fibre installations within buildings entered into force, as well as the amended Ordinance on 

payment of fees for the right to use of addresses, numbers and radio frequency spectrum, 
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which reduced the fee for the use of the radio frequency spectrum for directed point-to-point 

connections. A new Consumer Protection Act has been rendered as well, implementing the 

Consumer Rights Directive. Apart from regulating distance contracts and contracts negotia-

ted away from business premises, the Directive contains common provisions pertaining to all 

contracts concluded between a trader and a consumer.

Furthermore, in the upcoming reporting periods HAKOM is expected to render decisions in 

the commenced market analyses, specifically: market of retail broadband access, market 

of wholesale terminating segments of leased lines and wholesale trunk segments of leased 

lines, call origination on the public telephone network and the market of call termination 

on individual public telephone networks provided at a fixed location, the market of wholesa-

le (physical) network infrastructure access at a fixed location and the market of wholesale 

broadband access. 

			   8. Business Indicators and Segments

				    a. Residential Sales Segment

Number of Users 31.12.2013 31.12.2015/
31.12.2013

30.09.2014 31.12.2014/
30.09.2014

31.12.2014

Business

PVS 15.752 0,5% 16.154 -2,0% 15.828

IPTV 1.050 1,0% 1.081 1,9% 1.060

Internet 10.421 4,2% 10.950 -0,8% 10.858

Data 860 36,9% 1.199 -1,8% 1.177

Residential

PVS 150.773 -5,1% 145.486 -1,6% 143.138

IPTV 24.450 5,7% 25.917 -0,3% 25.840

Internet 87.103 -0,3% 87.824 -1,1% 86.867

In 2014, the residential sales revenue had a slight drop of 2.7%.

This was most contributed to by the 5.1% decrease of the number of users of the basic voice service, which is a 

result of a long-running decreasing trend in the number of its users.

The said decrease of the number of users, as well as the decrease of the number of minutes in the national fixed 

network has resulted in an 8.7% drop in public voice service revenue.

In the IPTV service segment, the number of users increased by 5.7% and the revenue by 2.1%.

Internet access services segment achieved a 7.8% growth in revenue while mainaining an almost equal number 
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of users, where the highest revenue increase in 2014 of as much as 37.1% has been achieved 

with users of services based on wholesale services (bitstream), which is a result of sales ori-

entation towards non-urban areas.

2014 has been characterized by regulatory changes, which turned the Company into an ope-

rator with significant market power (SMP) in market of access to public telephone network at 

a fixed location for residential and non-residential customers and made HAKOM impose the 

regulatory obligation of supervising retail prices on the Company.

				    b. Business Sales Segment

				    c. Wholesale Segment

The data services revenue that increased by 13.1% and the number of data services custo-

mers that increased by 36.9% had a positive impact on the overall business segment revenue. 

Internet access services have recorded a 7.3% increase with a simultaneous increase in the 

number of customers by 4.2%. The number of public voice service customers in the business 

segment remained at the same level, i.e. it is 0.5% higher compared to the previous year.

The stagnation of the number of public voice service customers and the reduced quantities of 

minutes in the national fixed network resulted in a 13.9% public voice service revenue drop 

which resulted in an overall 4.2% business segment revenue drop, where the largest revenue 

drop of 13.6% occurred in the segment of middle-sized customers, while the revenue in the 

large customer segment has increased by 10.3%.

During 2014, the Company participated in over 40 public tenders, bidding to provide tele-

communications services.

Source: Company business records

M
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The Company is a party to 47 Interconnection Agreements with 26 international operators, 3 

national operators of mobile networks and 18 national operators of fixed networks.

The regulatory changes concerning the call termination into mobile and fixed networks have 

resulted in a 26.9% smaller income compared to the previous year, with a simultaneous re-

duction of overall interconnection costs by 29.3%.

In the wholesale data services segment, the Company achieved a stable revenue of HRK 12.2 

million in 2013. In 2013, the Company has entered into telecommunications network lease 

agreements for a period of 15 years, and initially recorded this as income for the total agree-

ment amount in the period when the agreement was concluded – 2013. The Company has 

found that the initial recording was incorrect and that the income per agreement throughout 

the agreement term should be separated.

In 2014 the Company revised its recording in a way to increase the loss brought forward from 

previous periods and record deferred income. In the upcoming periods, income per each 

agreement shall be recognized on a monthly basis, which represents a comparable revenue 

for 2013 and 2014.

Infrastructural development in 2014, i.e. the construction of the Company’s own optical fibre 

network, consisted of the finalization of a capital investment – construction of the optical 

fibre cable route Šibenik-Trogir and the regular construction of optical feeds to our new end 

customers.

In numbers, we are talking about 139.6 km of new optical fibre network, consisting of the abo-

ve mentioned construction of the optical fibre cable route Šibenik-Trogir and the construction 

of 198 new optical feeds. The comparison of overall lengths shows a 4.96% enlargement of the 

fiber optic network compared to the construction level established at the end of 2013 (2,957 

km compared to 2,817 km achieved by the end of 2013).

Most feeds and cable routes have been built in the Southern Region (86.2 km), followed by 

Region North (37.7 km), and Regions West (10.7 km) and East (5 km).

The new IPTV implementation project was successfully completed in October 2014. The target 

of the project was to replace the obsolete platform with very limited possibilities with a new, 

advanced platform. The new IPTV platform provides a significantly better and more intuitive 

user interface and a series of advanced functionalities which will place the Company between 

the leaders of the Croatian IPTV market.

			            d.	Infrastructure and Optical Fibre Network Development 
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Sumarry 2013* 2014 2014 / 2013

Total Income 520.811 511.551 (1,8%)

Total Costs 554.004 491.784 (11,2%)

EBITDA 91.391 94.380 3,3%

Net Profit/(loss) (33.438) 19.482 (158,3%)

			   9. The Group’s Financial Results

Simultaneously with the decrease in revenue resulting from the decrease in the number 

of public voice service users, the Company has achieved a 5.5% growth in the IPTV service 

market with a revenue increase of 2.4%, 0.2% more internet users, with a revenue increase 

of 7.7%.

Public voice service is showing a decreasing tendency at a global level, so the quantity of 

minutes realized in the public voice service is dropping continuously, which is reflected into 

a decrease of revenue from public voice service amounting to 9.9% and a decrease of the 

number of public voice service users by 4.4%.

The decrease of overall revenue was mostly caused by the wholesale segment revenue, i.e. 

interconnection income which, as a consequence of a regulatory reduction of call termina-

tion prices, resulted in a 29.5% revenue drop.

				    a. Consolidated Telecommunications Services Revenue

*Disclaimer: Data from GFI

Source: Company business records

 Telecommunications Services Revenue

MultimediaDataPublic Voice ServiceI nterconnection
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2014 (HRK) % share

General Investments 3.947.988 7%

Capital Technical Investments 55.827.088 93%

ACCESS Network 19.164.763 32%

CORE Network 3.713.604 6%

Telecomunicaions Centert 32.948.721 55%

TOTAL 59.775.076 100%

The consolidated EBITDA has been improved by 3.3% compared to 2013 and amounts to 

HRK 94.4 million, with a simultaneous increase of the EBITDA margin from 17.5% in 2013 

to 18.5% in 2014, which represents a one percentile increase.

The EBITDA result improvement is based on the commenced financial and operative re-

structuring which followed the pre-bankruptcy proceedings.

For the first time since the Company’s founding, a positive consolidated net result has been 

achieved and amounts to HRK 19.5 million at the end of the year. In absolutes, this is a HRK 

52.9 million increase compared to 2013 when the loss amounted to HRK 33.4 million.

Consolidated capital investments in 2014 amounted to HRK 59.8 million. Out of this, HRK 

19.2 million have been invested into the development of access optical network, broadening 

the collocations network, user equipment for providing the IPTV service and the busine-

ss customers’ connection equipment. HRK 3.7 million have been invested into the core 

network, which were mostly used to further broaden the core on to 10G technology, while 

HRK 32.9 million have been invested into the telecommunications center, mostly for provi-

ding the IPTV service.

				    b.	 Earnings before Interest, Taxation and Depreciation – EBITDA

				    c. Net profit/(loss)

				    d. Capital Investments in 2014
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Managing Currency Risk	 			 

The currency risk is the risk that the value of financial instruments will change due to 

exchange rate changes. The Company’s highest exposure to currency risk arises out of 

long term loans, denominated in foreign currencies and recalculated into HRK applying the 

relevant exchange rate as per the balance date. Any exchange rate divergencies shall be 

attributed to operative costs or recorded in the profit and loss account, but do not influence 

the cash flow.

Interest Risk								      

The Company’s exposure to interest risk is not significant, given that the Company’s liabi-

lities have not been agreed under variable exchange rated.

Other assets and liabilities, including issued bonds, are not exposed to the interest risk.

Credit Risk								      

The credit risk is the risk of non-payment or default in compliance with contractual obliga-

tions by the Company’s buyers, which impacts the Company’s potential financial loss. The 

Company has adopted procedures it applies in transactions with customers and gathers 

payment securities whenever possible, as a means of protection against potential financial 

risks and losses due to default in payment and in other contractual obligations. Customer 

receivables are followed continuously in order to determine their risk level and implement 

the appropriate procedures. The creditworthiness of the Company’s customers is followed 

continuously, and the credit exposure towards the same is reviewed at least once a year. 

The Company trades with a large number of customers from different business structures 

and sizes, and with physical persons who have a specific credit risk. The Company has 

developed procedures for each individual customer group in order to ensure appropriate 

credit risk management.

Liquidity Risk Management						    

The Board of Directors holds the responsibility for liquidity risk management and sets the 

appropriate framework for liquidity risk management, with a view to manage short-term, 

mid-term and long-term financing and liquidity requirements. The Company manages the 

liquidity risk by maintaining adequate reserves and credit lines, continuously comparing 

the planned and achieved cash flow and monitoring the receivables’ and liabilities’ due 

dates.

				            e.	Risk Management
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		  II. Financial Reports of the Group

			   1. Profit and Loss Account

Source: Company business records
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			   2. Balance Sheet

Source: Company business records
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			   3. Cash Flow

Source: Company business records
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			   4. Changes in capital

Source: Company business records
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		  III. Statement Regarding the Application of the Code

		        of Corporate Governance

In the course of its business, the Company is striving to adhere to the highest possible extent 

to the recommendations of the Code of Corporate Governance as published on the website 

of Zagrebačka Burza d.d., taking into account all the circumstances and specificities of its 

business organization. 

The Company adheres to the recommendations in the Code of Corporate Governance with the 

exception of those provisions that cannot be considered practical under the present circum-

stances:

•	For those shareholders who are not able to vote in the General Meeting for whatever 

reasons, the Company has not provided proxies obligated to vote according to their in-

structions, with no extra costs. The shareholders unable to vote personally choose their 

own proxy who is obligated to vote according to their instructions.

•	There is no decision on dividend payment or dividend advance, considering that the divi-

dend has not been paid in 2014.

•	During the General Meeting, the shareholders were not given the opportunity to vote 

using modern communications technology because this has not been provided in the 

Statute.

All the transactions involving the members of the Supervisory Board or their affiliated per-

sons and the Company or its affiliates, have been stated in the Company’s financial reports.

There are no specific internal rules regulating the work of the Supervisory Board. The rele-

vant provisions of the Companies Act shall apply to the Supervisory Board’s work. However, 

the Supervisory Board has established a Commission for monitoring the synergy measures, 

pursuant to the conditions of the cleared concentration between Hrvatski Telekom d.d. and 

the Company. The work of the said Commission is regulated by the conditions set forth in 

the Croatian Competition Agency’s Decision, class: UP/I 034-03/2013-02/007, cons. no. 580-

06/41-14-096 dated March 19, 2014.

In accordance with articles 250a and 250b of the 
Companies Act, the Company has compiled the 
Annual Management Report on the Status and Bu-
siness of the Company and the Group for 2014 which 
contains the Statement Regarding the Application of 
the Code of Corporate Governance.
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The Supervisory Board does not have a majority of independent members as defined in 

the Code’s reccommendations. All Supervisory Boad members have been elected in the 

Company’s General Meeting, observing the procedure of declaring candidacies.

The Supervisory Board does not have any of the commissions envisaged in the recommenda-

tions of the Code of Corporate Governance (appointments commission, awards commission, 

audit commission). However, as previously mendioned, the Supervisory Board has a Commi-

ssion for monitoring synergy measures.

The information on all income and remunerations that every member of the Board of Direc-

tors and Supervisory Board receives from the Company is published jointly for the Board of 

Directors and the Supervisory Board. Therefore, the Company has not published a separate 

Statement on Benefits for the Board of Directors and the Supervisory Board.

The Company executes internal auditing through internal procedures that include supervising 

the due fulfillment of obligations, so that within the scope of the Code of Corporate Governen-

ce there is no separate organizational unit dealing solely with internal auditing.

The amount of remunerations paid to external auditors for conducted audits and other provi-

ded services have not been disclosed by the Company, as this information has thus far been 

classified as confidential.

The Company’s Supervisory Board has not formed a separate audit commission. The Supervi-

sory Board decided that considering the Company’s size and regular reporting of the Board of 

Directors to the Supervisory Board, the formation of a separate commission is not necessary.

The Company has not formed a separate organizational unit dealing specifically with internal 

auditing, but the Company has a Corporate Security unit that works on minimizing all busine-

ss risks within its regular scope of activities.

After successfully completing the pre-bankruptcy settlement proceedings and consequential 

conversion of claims into the Company’s share capital, substantial changes occurred in the 

ownership structure. As per 12/31/2014 the Company’s largest shareholder is Zagrebačka 

banka d.d., having a 40.44% share in the share capital, followed by Hrvatski Telekom d.d. with 

a 19.11% share in the share capital. The biggest shareholder among physical persons is Mari-

jan Hanžeković, holding a 3.78% share, while the former majority shareholder, Matija Martić, 

holds a 2.68% share in the share capital.

			   1. Internal Audit in the Company and Risk Management
			        in Correlation with Financial Reporting

			   2. Significant Shareholders in the Company as per
			        12/31/2014  
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The Company’s affairs are managed by a Board of Directors consisting of three to five mem-

bers. One of the members is appointed as the Chairman of the Board. The Board of Directors 

and the Chairman of the Board are appointed and recalled by the Supervisory Board. The 

members of the Board of Directors are appointed for a period of 2 years and can be reappo-

inted. Pursuant to the Companies Act and the Statute, the Board of Directors is solely res-

ponsible for conducting the Company’s business and has the power to undertake any and all 

actions and make such decisions as it deems necessary for successful management of the 

Company. The Board of Directors is obligated to observe the limitations set out in the Statute. 

Every member of the Board of Directors represents the Company jointly with another member 

of the Board of Directors.

The Supervisory Board consists of nine members, one of which is appointed by the employees. 

The General Assembly elects the Supervisory Board by an ordinary majority of votes, apart 

from the employee-appointed member. The mandate of Supervisory Board members is set 

at 4 years, and they can be re-elected. Supervisory Board members elect the Chairman and 

Deputy Chairman of the Supervisory Board amongst themselves. The Deputy Chair has the 

rights and obligations of the Chairman only when the Chairman is unable to carry out his/her 

function.

For specific transactions, or decisions of the Board of Directors, the Board of Directors is 

obligated to obtain the previous consent of the Supervisory Board, according to the criteria 

provided in Art. 15 of the Statute. Within its scope of activities, the Supervisory Board handles 

the tasks laid down by Art. 18 of the Statute.

In line with Art. 8 of the Statute, within five years from the registration of Statute amendments 

with the Court Registry, the Board of Directors is authorized to increase the Company’s share 

capital once or several times by a total sum of one hundred and eighty Croatian Kuna (autho-

rized capital). Such a share capital increase requires the Supervisory Board’s consent.

Acting in accordance with the said powers, on July 23, 2014 the Board of Directors adopted 

the Decision on increasing share capital within the scope of authorized capital by issuance of 

new common stock, investments in rights, with the exclusion of existing shareholders’ priority 

rights, which has been adopted with the Supervisory Board’s consent.

			   3. Rules on Appointment and Recall of the members of the
			        Board of Directors and the Supervisory Board and Their
			        Powers 
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Pursuant to the General Meeting Decision of June 18, 2014, new Supervisory Board members 

have been elected: Siniša Đuranović, Ariana Bazala-Mišetić, Marina Brajković, Jasenka Anica 

Kreković, Marina Bengez-Sedmak, Marko Makek, Ana Hanžeković and Rozana Grgorinić, whi-

le Nada Martić, Ivan Martić and Zrinka Vuković Berić ceased to be Supervisory Board Mem-

bers as per the same date. Duško Grabovac resigned from his membership in the Supervisory 

Board on May 29, 2014.

In their meeting of the same day, the newly elected Supervisory Board members appointed Mr. 

Siniša Đuranović as the Chairman of the Supervisory Board, and Mrs. Ariana Bazala-Mišetić 

as his deputy.

Mrs. Marina Bengez-Sedmak, a Supervisory Board member, resigned from her membership 

in the Supervisory Board on 7/9/2014.

On October 24, 2014, Optima Telekom’s Workers’ Council adopted the decision on appointing 

Ivica Hunjek as the employee representative in the Supervisory Board of Optima Telekom, 

while in the General Meeting of November 3, 2014 Maša Serdinšek has been appointed as a 

member of the Supervisory Board.

On June 18, 2014, the Company’s Supervisory Board also appointed new members of the Bo-

ard of Directors and Zoran Kežman as the Chairman of the Board, while Mirela Šešerko has 

been appointed as a member of the Board, both having a two-year mandate.

Matija Martić is no longer the Chairman of the Board, and Jadranka Suručić is no longer a 

member of the Board of Directors.

In its meeting of September 30, 2014, the Supervisory Board appointed Mr. Tomislav Tadić as 

a member of the Board of Directors in charge of finance. Mr. Tadić’s has been appointed with 

a mandate of two years, starting from October 1, 2014.

As of September 30, 2014, Mr. Goran Jovičić is no longer a member of the Company’s Board 

of Directors.

The Company’s Board of Directors currently has 3 members: Zoran Kežman, Chairman, Mi-

rela Šešerko, member of the Board in charge of technics and Tomislav Tadić, member of the 

Board in charge of finance, while the Supervisory Board has 7 members: Siniša Đuranović, 

Chairman, Ariana Bazala-Mišetić, deputy chair, and Marina Brajković, Jasenka Anica Kreko-

vić, Marko Makek, Ana Hanžeković, Rozana Gregorinić, Maša Serdinšek and Ivica Hunjek as 

members.

			   4. Changes within the Company’s Governing Bodies
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		  IV. Statement of the Persons in Charge of Financial

		        Statements  

In accordance with Article 403 of the Capital Markets Act, the members of the Board of Di-

rectors, Mr. Zoran Kežman as Chairman of the Board, Ms. Mirela Šešerko, as Member of the 

Board, and Mr. Tomislav Tadić, as Member of the Board jointly declare that, to the best of their 

knowledge, financial statements for the reporting period have been prepared in accordance 

with applicable financial reporting standards and that they contain an overall and true presen-

tation of assets and liabilities, losses and profits, financial status and operation of the Com-

pany and other companies included in the consolidation. The annual financial report contains 

a true presentation of development, results and position of the Company and its subsidiaries, 

as well as a description of the most significant risk factors and uncertainties which the group 

is exposed to.    

(signatures of Board members)

____________               	  	 ______________		         	  ______________	           

Zoran Kežman                  		   Mirela Šešerko                       	    Tomislav Tadić

The Board of Directors would like to emphasize that the above report contains certain sta-

tements on future events relative to the financial status, electronic communications market 

trends, results of activities the company and the group are currently undertaking with the 

purpose of improving their position on the market. The said statements are based on the 

best of knowledge and expectations at present, but cannot represent any guarantee of their 

realization.

The Supervisory Board declares that it accepts the audited annual financial report in full and 

confirms that during 2014 the Board of Directors acted in accordance with relevant legislation 

and statutory authorities.

Additional information and significant changes have been made available by the company at 

its website: www.optima.hr/investitori.hr































31 Dec 2014 31 Dec 2013 31 Dec 2014 31 Dec 2013

in 000 HRK in 000 HRK in 000 HRK in 000 HRK

EUR 23.570 60.762 -1.494 -2.352

USD 27 158 0 0

CHF

GPB

23.597 60.920 -1.494 -2.352

Interest Rate Risk

Credit Risk

in 000 HRK Up to one 

year

From 1 to 5 

years

Over 5 

years
Total

31 Dec 2014

Non-interest bearing liabilities 88.278 137.244 0 150.043

Interest bearing liabilities 16.151 150.091 249.629 386.402

104.430 287.335 249.629 536.445

31 Dec 2013

Non-interest bearing liabilities 275.613 275.613

Interest bearing liabilities 906.107 1.859 1.512 909.478

1.181.720 1.859 1.512 1.185.091

Liquidity Risk Management

The Company operates with a large number of customers from various industries and of various sizes as well as with individuals who have a

specific credit risk. The Company has developed procedures for each particular group of customers in order to ensure that the credit risk is

addressed in the most appropriate way. 

The Company's exposure to interest rate risk is not significant, since the Company has no liabilities at variable interest rates

Other assets and liabilities, including bonds issued, are not exposed to to interest rate risk. 

Liquidity Risk and Interest Rate Risk Table Review

Foreign currency sensitivity analysis

The Company is mainly exposed to the fluctuations in the exchange rate of Croatian Kuna to Euro and US Dollar. 

AssetsLiabilities

Exposure to the currency exchange for 10% mainly relates to received loans, trade payables and receivables from affiliated companies indicated

in Euros (EURO) and US Dollars (USD). 

Credit risk is the risk that the Company's customers will default on their contractual obligations causing possible financial loss to the Company.

The Company has adopted procedures which are applied in dealing with customers and it requests and collects payment security instruments,

where appropriate, in order to mitigate possible financial risks and losses resulting from a default in payment and fulfilment of contractual

obligations. 

Trade receivables are monitored continuously in order to determine their risk level and apply the appropriate procedures. Customers' credit ratings

are also monitored on a continuous basis in order to establish the Company's credit exposure, which is reviewed at least once a year. 

The following tables detail maturity of the Company's contractual liabilities indicated in the balance sheet at the end of the reporting period. 

Tables have been created on the basis of undiscounted cash flows of financial liabilities on their due date. The tables include both interest and

principal cash flows. 

The following table details the Company's sensitivity to a 10% decrease of Croatian Kuna exchange rate in 2014 against the relevant foreign

currency. The sensitivity analysis includes only outstanding foreign currency denominated monetary items and adjusts their conversion at the end

of the period on the basis of percent change in foreign currency rates. The sensitivity analysis includes monetary assets and monetary liabilities in

foreign currencies. A negative number below indicates decrease in profit and other equity where Croatian Kunas changes for above-mentioned

percentage against the relevant currency. For a reverse proportional change of Croatian Kuna against the relevant currency, there would be an

equal and opposite impact on the profit and other equity. 

The ultimate responsibility for liquidity risk management rests with the Management Board which is in charge of setting up the appropriate

framework for liquidity risk management, all with the purpose of satisfying short-term, medium-term and long-term funding and liquidity

management requirements. The Company manages liquidity risk by maintaining adequate reserves and credit lines, by continuous comparison of

planned and realized cash flows and by matching the maturity profiles of financial assets and liabilities. 



in 000 HRK Up to one 

year

From 1 to 5 

years

Over 5 

years
Total

31 Dec 2014

Non-interest bearing liabilities 127.187 102.847

Interest bearing liabilities 1.466 271 3.574 15.862

128.653 271 3.574 132.499

31 Dec 2013

Non-interest bearing liabilities 153.862 153.862

Interest bearing liabilities 1.284 3.484 0 4.768

155.146 3.484 0 158.630

The balance of cash and cash equivalents is indicated under non-interest bearing financial assets due to the low interest rate on these assets. 

Interest bearing liabilities include short-term and long-term borrowings, bonds issued and financial lease. 

The following tables detail maturity of the Company's financial assets indicated in the balance sheet at the end of the reporting period. 

Tables have been created on the basis of undiscounted cash flows of financial assets on their due date. The tables include both interest and

principal cash flows.  

The majority of non-interest bearing liabilities of the Company maturing within one year account for trade payables in the amount of HRK 90.441

thousand for the period from January to December 2014 (HRK 272.756 thousand for the same period last year ).

































































































































Notes to the consolidated financial statements (continued) 

For the year ended 31 December 2014 

(All amounts are expressed in thousands of kunas) 
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30 FINANCIAL INSTRUMENTS (CONTINUED) 

Liquidity risk management 

 

Ultimate responsibility for liquidity risk management rests with the Management Board, which has built an 

appropriate liquidity risk management framework for the management of the company’s short, medium and 

long-term funding and liquidity management requirements. The Group manages liquidity risk by maintaining 

adequate reserves, banking facilities and reserve borrowing facilities, by continuously monitoring forecast and 

actual cash flows and matching the maturity profiles of receivables and payables.  

 

Liquidity and interest rate risk tables 

The following tables detail the Group's remaining contractual maturities for its liabilities at the end of the period. 

The tables have been drawn up based on the undiscounted cash flows of financial liabilities based on the 

earliest date on which the Company can be required to pay. The table includes both interest and principal cash 

flows.  

 

  
 Up to one 

year 
 1 to 5 years  Over 5 

years 
 Total 

 
 

Average 
interest rate    

2014          

Non-interest bearing 
 

 
88,278  137,244  -  225,522 

Interest bearing  4.46% 16,152  150,091  249,629  415,872 

   104,430  287,335  249,629  641,394 

2013          

Non-interest bearing   293,688  -  -  293,688 

Interest bearing  6.72% 906,107  1,859  1,512  909,479 

   1,199,795  1,859  1,512  1,203,167 

 

Non-interest bearing liabilities of the Company due in a period of up to one year consist mainly of trade 

payables in the amount of HRK 90,441 thousand in 2014 (2013: HRK 272,756 thousand). 

 
Interest-bearing liabilities include liabilities under short-term and long-term borrowings, finance leases and 

bonds. 






