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  Main features     

Compared to the same period of 2010, Optima Telekom concluded the 
first half of 2011 with an increase of revenue from Internet services, data 
services and of revenue from interconnection services, as well as a signi-
ficant increase of revenue from multimedia services.

The subsidiary – Optima Direct - continues to provide customer care and 
residential sales services for Optima Telekom.
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  Business indicators

Optima Telekom ended the second quarter, i.e. the first half of 2011 
with: 

an increase of overall consolidated revenue by HRK •	 11,4 mi-
llion (5,0%) with a simultaneous decrease of overall expenses 
by HRK 4,32 million (-2%) compared to the same period of the 
previous year

an improvement of earnings before taxation, interest and de-•	
preciation (EBITDA) by 34,6% compared to the same period of 
the previous year, so that in the first half of 2011 a positive EBI-
TDA of HRK 37,95 million was reached, and HRK 20,15 million 
in the second quarter
a significant decrease of the loss before taxation (EBT) by •	 40,6% 

H1 2010 H1 2011 H1 2011/ 
H1 2010

Q2 2010 Q2 2011 Q2 2011/ 
Q2 2010

Total income 227.231 238.645 (5%) 116.210 121.526 4.6%

EBITDA 28.183 37.946 34.6% 13.365 20.146 50.7%

EBT (38.709) (22.981) (40.6%) (19.554) (10.645) (45.6%)

30.06.2010 30.06.2011./
30.06.2010.

31.12.2010. 30.06.2011./
31.12.2010.

31.03.2011. 30.06.2011./
31.03.2011.

30.06.2011.

Total number of OT users

Number of voice channels* 271.658 0.3% 271.937 0.2% 275.653 -1.1% 272.540

Number of users in own LLU 
network

98.919 9.2% 103.351 4.6% 106.327 1.6% 108.067

Number of OptiDSL users in 
own LLU network

53.686 19.8% 58.818 9.3% 62.185 3.4% 64.291

Number of OptiTV users in own 
LLU network

6.700 94% 9.800 32.7% 11.850 9.7% 13.000

Number of collocations 
installed

252 2.8% 257 0.8% 259 0% 259

North 79 3.8% 81 1.2% 82 0% 82

West 45 0% 45 0% 45 0% 45

East 50 4% 51 2% 52 0% 52

South 78 2.6% 80 0% 80 0% 80

* Voice channel is the basic unit for transfer of voice or data. The number of voice channels determines how many conversations can take 
place simultaneously on one telephone connection. Telephone connection is a physical connection of the use to the telecommunications 
network. A telephone connection may have one or more voice channels.
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The overall consolidated revenue in the first half amounts to HRK 238,65 million whi-

ch, compared to the results of the same period of 2010, shows an increase of 5,0%,  

while the overall consolidated revenue in the second quarter of 2011 amounts to HRK 

121,56 million, which is a 4,6% increase compared to the same period of 2010.

The 5% increase is primarily a result of revenue from internet services and multimedia 

services, arising out of the increase in the number of users of the OptiTV service, which 

was introduced in 2009.

EBITDA continues in its positive trend from 2010 and amounts to HRK 37,95 million 

for the first half, which represents an increase of HRK 9,8 million compared to the 

same period of the previous year. For the second quarter of 2011, it amounts to HRK 

20,15 million, which represents a 50,7% increase compared to the same period of the 

previous year.

The improvement of EBITDA is a result of continuous investments into own infrastruc-

ture, orientation towards the sale of more profitable services, optimal management of 

operating costs and regulated prices.

  Earnings before taxation – EBT

In the first half of 2011, the EBT amounts to HRK -22,98 million which is a better result 

by HRK 15,73 million or by 40,6% compared to the same period of the previous year.

  Earnings before taxation, interest and depreciation - EBITDA

  Consolidated revenue
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  Telecommunications services revenue      

The overall telecommunications services revenue has recorded a 
2% increase, compared to the same period of the previous year.

From the retail services viewpoint, the revenue increase is primarily  result of aiming 

towards data, internet and multimedia services, the revenue from which continues 

to compensate the decrease of revenue from voice services, resulting from changes in 

the way and habits of using telecommunications services.

This trend clearly shows that OT-Optima Telekom has chosen the right direction in its 

development, relying on the development of own infrastructure.

TELEcOmmUNIcATIONS SERVIcES REVENUE

H1 2010
213 mil. HRK

215 mil. HRK

217 mil. HRK

219 mil. HRK

214 mil. HRK

216 mil. HRK

218 mil. HRK

220 mil. HRK

221 mil. HRK

H1 2011

Wholesale services have also recorded a continued growth, especially in interconnection 

revenue, having shown a 31,2% increase compared to the same period of the previous 

year and amounting to HRK 43,98 million.

The multimedia services revenue continues to increase rapidly in the first half of 2011, 

and with further investment and aiming towards multimedia services development, it 

will become one of the fixed revenue generators.

The increase in internet services revenue (26,2%) is connected with the increase of the 

user base. In the residential segment this pertains to OptiDSL users, while the corporate 

segment shows, apart from the user base increase, a need for greater internet access 

capacities.

Data services have recorded a stable revenue in the amount of HRK 10,2 million. The-

se services are under constant pressure due to market circumstances, which primarily 

means the reduction and optimization of the corporate segment’s operating costs, espe-

cially the KA corporate users, the predominant users of these services.
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  LLU

Optima Telekom is continuing the activites of transferring carrier 
pre-selection service users to its own network, and also acquiring 
entirely new users.

At the end of the first half of 2011, the number of LLU users in own network (LLU) 

has recorded an increase of 9,2% (from 98.919 to 108.067), compared to the same 

period of 2011.

The key indicators of the LLU process show that positive trends in the following activities 

continue: 

Significant success has been made in the segment of existing users, by upgrading through the •	

use of new services (OptiDSL, OptiTV)

The acquisition of entirely new users to own network is intensifying (particularly in the corporate •	

SoHo segment, and that change in the user base structure is also influencing the improvement 

in profitability

The transfer of carrier pre-selection service (cPS) users to own network continues•	

A significant increase has been recorded precisely in the segment of ADSL users in own 

network, from 53.686 at the end of the first half of 2010 to 64.291 in the same period of 

2011, i.e. a significant 19,8%.

gROWTH TREND OF RESIDENTIAL USERS

Voice + Internet + OptiTV service Voice + Internet service Voice service
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In accordance with the own infrastructure development plan for 
2011, in the first half preparations have been made for the installa-
tion of eight new colloctions, which will be active in Q3 and Q4, 
as well as an increase in capacity of six collocations. During  the 
second quarter, capacities have been increased for the collocations 
Valpovo, Slatina, Županja, Ivanić grad, Sisak Viktorovac, and Banfica 
Varaždin.

The total number of active collocations at the end of the first half of 2011 is 259.

Except for collocations, infrastructural development necessarily requires the construc-

tion of own optical network. 

During the second quarter of 2011, the said construction has been characterized prima-

rily by the construction of shorter sections, i.e. user feeds for new OT users. The length 

of constructed optical user feeds is slightly larger compared to the same period of the 

previous year.

In numbers, we are talking about 18,5 km of new optical sections with 58 user feeds. 

comparing overall lengths, the optical network has grown by 0,7% (2.359 km, compared 

to the 2.340 km at the end of the first quarter of 2011). The largest amount of user feeds 

has been constructed in region South (10,2 km), followed by region North (5,6 km), region 

East (1,8 km) and region West (0,9 km). 

During the upcoming period, the construction of longer optical feeds for the installation 

of new collocations is expected, primarily in Jastrebarsko, Đurđevac and Sv. Nedelja. 

Also, within the project of renting threads of Universal communications, the constructi-

on of the Strizivojna – Đakovo section of about 8 km through the existing HT cable cha-

nneling is planned, which will connect the said town to the OT optical network.

We would like to emphasize the completion of the project of connecting HT local and 

transit switchboards directly to Optima network, which ended in may of 2011. This redu-

ced the monthly expenses of leasing interconnection lines towards the HT voice network 

and modem access lines in HT network (Dial-UP). By connecting local switchboards, 

we also achieved better rates for voice communications towards HT network. Optima is 

connected with all the 72 local and 10 transit HT switchboards. Overall, this means 354 

interconnection lines of 2mb/s towards the HT voice network, and 8 interconnection lines 

for modem access.

  Infrastructural development
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  Significant events in 2011 and expectations for future development

The macroeconomic indicators in the first half of 2011 show that there is still no recovery 

of the economy. Namely, compared to the first half of 2010, we are recording a decrease 

in economic activity, i.e. the gDP by 0,8%.

The export of goods and services has had a predominant influence over the gDP trends, 

and it decreased by 11,1% at an annual level. Likewise, in the first 5 months of 2011 a 

decrease of 1,9 % has been recorded in industrial production, and 2,5% in tourism, com-

pared to the previous year. Unemployed has been decreased by 10,2 thousand in may, 

which was helped by seasonal employment, so that the overall number of unemployed 

persons is 298.719. At an annual level, an increase of salaries has been recorded. So, 

the net salaries in April increased by 2,9% compared to the same month of 2010, while 

the gross amount increased by 1,9%. In the first four months of 2011 the average gross 

salary amounted to HRK 7.692 (HRK 5.365 net).

The negative trends in liquidity and solvency continues to progress. In may 2011 the value 

of outstanding payment orders has increased by HRK 807 million to a new record of HRK 

38,9 billion, which represents 84.692 business entities with overdrawn accounts. 

MArkET pOTENTIAL 

According to data available to the public, croatia has approximately 1,52 million active 

phone lines. Within this potential, at the end of the first half year period Optima has a 

total of 272.540 voice channels in its network.2*

In the first half of 2011 the number of potentially available connections in Optima Tele-

kom went up to 671.590 connections, which represents:

•	a	1% decrease (from 680.883 to 671.590  connections compared to the same period of 

the previous year). 

The decrease in the number of available connections, despite the increased number of 

collocations, is a result of reconstruction of own access carrier netwoek, which decrea-

ses the length of local twisted pair cabling in order to improve the quality of service. By 

opening new UPSs, the access carrier has been decreasing the number of twisted pair 

cables within reach of the existing UPSs. This is the reason of the decrease in the num-

ber of twisted pair cables within Optima Telekom’s reach, even though new collocations 

have been installed.

•	over	44,2% of available connections, which is slightly above the benchmark  of the 

share of alternative carriers in developed markets

1 Data source: National Bureau of Statistics (DZS), croatian chamber of Economy (HgK) 
2 Indicators published by HAKOm; Voice channel is the basic unit of voice or data transmission. Number of voice channels de-
termines how many conversations can take place simultaneously on one telephone connection. Telephone connection is defined 
as physical connection of the user to the telecommunications network. A telephone connection may have one or more voice 
channels. 
3 Benchmark- continuing, systematic process of evaluation of products, services or business operations of an organi-
zation, recognized as the best praxis with the purpose of realizing organizational improvements. 

  Macroeconomic and market trends1
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  Regulatory environment

The croatian Post and Electronic communications Agency (hereinafter: HAKOm) conti-

nued to regulate the electronic communications market in this reporting period as well, 

and thus completed the market Analysis of access to public communications network at 

a fixed location for private and corporate users, by which for the first time in a market re-

gulation, Hrvatski Telekom d.d. (hereinafter: HT), together with its affiliate Iskon Internet 

d.d., was designated as a carrier of significant influence in the market and was obligated 

to supervise prices of retail services.  The document of the said analysis enabled the exi-

sting users of the carrier pre-selection service to pay all voice services by way of a single 

bill by the pre-selected carrier. The aforestated possibility is vased on the wholesale ser-

vice of renting the user lines owned by the access carrier – HT. In light of the possibility 

of charging all voice services in a single bill, amongst other things, HAKOm changed HT’s 

standard offer for the wholesale broadband internet access, in a way to make it possible 

to select and agree on independent broadband access services, not related to other ser-

vices (voice services).

A big step towards liberalizing the market was also made by initiating a regulation of 

the retail internet access market, which is not regulated by the european regulatory fra-

mework, so the same is also expected to have supervision of retail prices soon, all I an 

attempt to enable efficient competition.
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Product development activities were for the most part aimed at developing services and 

tariff models intended for corporate users, especially lower market segments SmE and 

SoHo.

During the first half of 2011, activities have been initiated, which will influence the effici-

ency of sale of services significntly, both in the residential and the corporate segment.

At the regular general Assembly of the company held on 06.06.2011, two new members 

of the Supervisory Board have been elected for a period of 4 years, mrs. Zrinka Vuković 

Berić and mr. Duško grabovac. 

mr. marijan Hanžeković, a member and the deputy chairperson of the Supervisory Board 

resigned from his membership in the Supervisory Board. 

The current Supervisory Board members held a meeting on 06.06.2011, and elected mrs. 

Nada martić as the chairperson, as she has been thus far, while mr. Ivan martić has been 

elected as deputy.

  Research and development activities

  Changes in the Company’s governing bodies



12

Optimatelekom 
OT - Optima Telekom d.d. Interim Management Report 2Q 1H 2011 

  Statement of the Persons in Charge of Financial Statements

In accordance with Article 410 of the  capital market Act, the members of the mana-

gement Board, mr. matija martić as chairman of the management Board, mr. goran 

Jovičić, as member of the management Board and ms. Jadranka Suručić, as member 

of the management Board, jointly declare that, to the best of their knowledge, financial 

statements for the reporting period have been prepared in accordance with applicable 

standards of financial reporting and that they contain overall and true presentation of 

assets and liabilities, losses and profits, financial status and operation of the companies 

included in consolidation. 

The quarterly financial report contains a true presentation of development, results and 

position of Optima Telekom and cits subsidiaries, as  well as a description of the most 

significant risks and uncertainties to which the group is exposed.  

The management Board would like to emphasise that the above report contains certain 

statements on future events relative to the financial status, electronic communications 

market trends, results of activities the company and the group are currently undertaking 

with the purpose of improving their position on the market. The said statements are 

based on the best of knowledge and expectations at present, but cannot represent any 

guarantee of their realization.

The Supervisory Board declares that it accepts the financial report in its entirety and 

confirms that during the reporting period, the management Board acted in accordance 

with the relevant legislation and statutory authorities.

Additional information and significant changes have been made available by the compa-

ny at its website: www.optima.hr/investitori.hr 

matija martić goran Jovičić Jadranka Suručić
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  Index

Benchmark continuing, systematic process of evaluation of products, services or 
business operations of an organization, recognized as the best praxis 
with the purpose of realizing organizational improvements

collocation location of own telecommunications equipment connected on own or 
HT’s access infrastructure

cPS eng. carrier Pre Selection - the end user retains subscription with the 
existing operator (HT) and pays the costs of the voice services to Optima 
Telekom

DTK Distribution telecommunication sewer (underground telecommunicati-
ons infrastructure)

gDP gross domestic product, macroeconomic indicator that shows the value 
of goods and services of some countries during the given year, expre-
ssed in monetary units

LLU eng. Local Loop Unbundling - the process in which the existing operator 
(HT) enables the other operators to use the access infrastructure for 
providing services to their users. In such cases, the user pays the subs-
cription and the price of voice services to Optima Telekom

VAS eng. Value added services - information, advice, entertainment and 
other contents offered through 060 numeration 

Voice channel Voice channel is the basic unit of voice or data transmission. Number 
of voice channels determines how many conversations can take place 
simultaneously on one telephone connection. Telephone connection is 
defined as physical connection of the user to the telecommunications 
network. A telephone connection may have one or more voice channels.
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