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- Medika..

Report Submitted by Director

Comment on temporary unaudited financial statements for the fourth quarter of 2013

In accordance with the prescribed deadlines for submitting financial statements for the
fourth quarter of 2013, Medika d.d. has prepared temporary unaudited financial statements
which present approximate balance sheet as at 31 December 2013, approximate profit and
loss statement for the fourth quarter and approximate statement of cash flow.

We stress out that these financial statements are temporary and as such are not approved
by the Supervisory Board. Furthermore, financial statements are unaudited and investors
should not take them as a basis for their investment decisions, but they should merely use
them as approximate info until the publishing of the final results, since there may be
differences between temporary and final results.

Publishing of the final results {annual audited financial statements) for the Company and the
Group is expected by 31 March 2014,

With the above stated, Management Board does not comment financial statements, but
only presents key events for the Company and the Group in 2013.

Key events

Share capital has increased for HRK 33.8 million and amounts to HRK 94.2 million. Based on
the decision passed by General Assembly as at 16 May 2013, Trade Court has passed
decision as at 05 July 2013 on inscribing increase of share capital by increasing the nominal
value of shares. Nominal value per share was increased from HRK 2,000.00 per share to HRK
3,120.00 per share.

Total pharmaceutical market in 2013 has decreased comparing to the previous year. At the
same time, sales of Medika have decreased in lower percentage comparing to the market, so
the market share has grown in 2013.

in June 2013 recovery of clinical hospitals was performed. At the same time, HZZO has
shortened the period in which it pays to the pharmacies so the cash inflow was increased in
the second quarter of 2013. Received funds were used to decrease indebtness and for
settling liabilities to suppliers. However, in the third and fourth quarter, cash inflow was
significantly lower and indebtness was increased for the liquidity purposes.

During the first quarter of 2013 business centre Osijek was moved to the new (leased)
location and the process of obtaining the licences for the new distributive warehouse centre
in Osijek has begun. During the fourth quarter of 2013 demolition of existing buildings has
begun at the location where the new distributive warehouse centre will be built.
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Expected future development of the Company

The Company will continue with its core business: distribution of medications and medical
products and will strongly develop operations with products that make the core business of
the firm.

Treasury shares

During 2013 in total 715 treasury shares were granted to the key management and the
Company obtained in total 230 treasury shares.

After these transactions, Medika holds 1,155 treasury shares.

Subsidiaries and associates

The Company has 100% of ownership in subsidiary Zdravstvena ustanova Ljekarne Prima
Pjarme and assosiate Litmus d.o.0. in which it holds 41.53% of ownership.

ZU Ljekarne Prima Pharme has 100% of ownership ZU Ljekarne Delonga, ZU Ljekarne Ines
Skoko, ZU Ljekarne Atali¢, Liekarna Elvira Stimac and associate ZU Ljekarne Jagati¢ in which
it holds 49% of ownership.

During 2013 Ljekarna Alagi¢, ZU Ljekarne Cai¢ and Ljekarna Ksenija Gabri¢ were merged with
ZU Ljekarne Prima Pharme.

Related parties

The company with major voting rights, or a parent company Mavota d.o.0. owns 47.38% of
the Company and has 49.26% of shares with voting rights.

Pliva Hrvatska d.c.o., Zagreb owns 25.32% of the Company and has 26.33% of the voting
rights. Given the share in the ownership and business transactions with the Company, Pliva
Hrvatska has significant influence on the current operations of the Company.
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Financial risks and exposure to price risk, credit risk, liquidity and cash flow risk

Within financial risks, foreign exchange risk is significant. The majority of Company’s income
is realised on domestic market in Croatian kuna. The Company’s purchase of goods is
predominantly realised on the foreign market. The Company is therefore exposed to foreign
exchange risk arising from various changes in foreign exchange rates mainly linked to the
EUR.

As the Company has no significant interest-bearing assets, the Company’s income and
operating cash flows are substantially independent of changes in market interest rates.

The Company’s interest rate risk arises from borrowings. Borrowings issued at variable rates
expose the Company to cash flow interest rate risk. Borrowings issued at fixed rates expose
the Company to fair value interest rate risk.

The Company does not use derivative instruments to actively hedge cash flow and fair value
interest rate risk exposure. However, the Company continuously monitors changes in
interest rates. Various scenarios are simulated taking into account refinancing, renewal of
existing positions and alternative financing.

Price risk arises from a continuous decrease in the price of prescription medication on HZZO
list and administrative approach in determining prices and margins of medication. To lower
this risk, the Company focused on increase of variety of products which are not limited by
law in respect of the price of the product.

Majority of the credit risk relates to trade receivables. Credit risk is higher when dealing with
pharmacies, which have potential going concern issue. Hospitals which have longer
collection period do not have a going concern issue and collection issue.

The most significant risk within market risks is a long collection period of receivables,
especially HZZO and HZZO related receivables. Therefore, a significant amount of working
capital is not available what has an influence on cash flows and timely settlement of Medika
liabilities. As these receivables are either dependent from or owned by State, risk of
collection is not high, but this increases the need for future financing, which increases
finance expenses.

[ O
Jasminkad™ e/‘ceg, dipl.oec.

Director /




Appendix 1.
Reporting period: to [ 31.12.2013.

Quartarly financial statements TF{-POD

Registration number (MB}:| 03209741 !

Identification number off 080027531 J
company (MBS):

Personal identification] 94816858923 |

number (OIB):
Issuer: [MEDIKA d.d.

Postat code and city:| 10000 |zaGRrREB

Address:|CAPRASKA 1

e-mait | medika. uprava@medika. hr

web page: |www.medika hr

Code and name off 133 |ZAGREB |
municipaiity/city:
Code and county name:| 24 |GRAD ZAGRER | Number of employees: 359

(end of reporting period)

Consolidated statements:| NO ; MKD code: 4646

Consplidating entities {according to iIFRS): Headquariers: MEB:

Bookkeeping service:| | [

Contact person:[RADMILOVEC DiJANA
{unosi se samo prezime i ime osobe za kontakt)
Telephone numbe{:ln12412551 i Fax: (012371441

e-mait:{medika uprava@medika hr

Name:|HERCEG JASMINKO
{osoba ovladtene za zastupanje}

Documentation for publishing:
1. Financial staternents (Balance sheet, Prefit and loss account, Cash flow statements, Statements of changes in equity
and Notes to financial statements)
2. Interim report, .
3. Statenent of Liability.

M.P.

(sighdibfe of atthorised person) £




BALANCE SHEET

halance as at 31.12,2013
Issuer: MEDIKA d.d.
Description rﬁg:‘ p:z:lfzgs Current period
1 2 3 4
ASSETS
A) RECE!VAELES FOR SUBSCRIBED BUT NCT PAID EN CAPITAL 001
B) NON-CURRENT ASSETS (003+010+020+029+033) "oz 244667548 235.510.659
. INTANGIBLE ASSETS (004 10 009) 003 237a8.923] 19640382
1. Research and development 004 o
2 Concessions, patents, licences, irademarks, software and other rights” 005 103878621 5873.164
3. Goodwill e o086 11.926588]  11.929.586
4 Advances for intangible assets eor |
" 5. Intangible assets under construction 008 1431475 1.837.633
6. Other intangibie assets 009 o
Il. TANGIBLE ASSETS (011 to 019) 010 151281038 146572413
CdLand o 011 15.584.715 15.994 715
2. Buildings o o 012 109.089.988|  102.542.496
"3 Equipment and machinery T e 5.638.900 4.263.093
4 Furniture, ittings and vechicles 014 | 1os21748] 7682805
5. Biok cglca% assafs o s | T )
6 Advances for tangible assets T 75.911 5.989.767
7. Tangibie assets under constructton 017 ' B 901, 125) $.365.607
& Other fangible assefs 018 728,750 733,750
9. Investmant property 019 '
lll. NON-CURRENT FINANCIAL ASSETS (021 to 028) o 020 | 69.110928] 88856720
1. Investment in subsidiaries and associates T 021 | 50148400 £9.148.400
2. Loans to related parties o 022 S
"3, Loans given to minority interest - 023 T
4. Loans given to participating parties - 024 o
| 5. Investment in securities T 025 |
6. Loans given, deposits and similar T 026 9.082.528
7 Other non-current financial assets T
. Investments at equn%y method 028
CEIVABLES (03016 0327 T 029 0 0
ivables from related parties ez | T
2 Receivabies for credit sales HET]
3. Other receivables 032
V. DEFFERED TAX ASSET T3 556.662 441143
C) CURRENT ASSETS (035+043+050+058) 034 | 1631411495 1625481613
I. INVENTORY (036 To 042) 035 | 187.014.493| 211.243565
1. Raw matenal o 036 ag.701]  96.103
2. Work in progresém o - 037 '
3. Finished product T 038
4 Trade goods B 039 186.229.886|  209.993.864
5. Advances for |nventorﬁes 040 | 1.685.806 1448 598
6. Non-current assets available for sale o 041 _
7. Blolaglcai assels 042 o
. RECEIVABLES (044 to 049) 043 | 1azese7119] 1312175181
1. Receivables from refated parties 044 | 200945778] 246515888
2. Trade receivables ’ ‘045§ 1.217301.150] 1056109550
3. Receivables from participaring partiersﬂ 046 ' B o
4. Receivables from employees o 047 42.680 27.994
5. Receivables from the state and ather insfitutions 048 5430968  5554012]
6. Other receivables o 049 | 1.775.583f  3.867.937|
1 CURRENT FINANCIAL ASSETS (051 to 0573 T 050 456747 50.405.113
1. Investment in subsidiaries and associates o1
2. Loans to related partles i 052
3. Equity investmenis 053
4. L cans given lo participating parties 054
5. Investment in securities o 055 ]
Loans gwen deposits and simitar 056 466.717 50.405.113
. Other financial assets 0587 N '
IV. CASH INBANK AND ON HAND 058 | 152343167  51657.754
D) PREAPID EXPENSES AND ACCRUED INCOME 059 917 505| 728.889
E) TOTAL ASSETS (001+002+034+059) | oo | 1ar6gunsas| 1861721181
G} OFF BALANCE SHEET ITEMS o ‘o1 | 191ss2318] 185013175




EQUITY AND LIABILITIES

A) CAPITAL AND RESERVES (063+064+065+0711072+075+078) 062 343421 596 388.050.445
I SHARE CAPITAL 063 |  60.386.000] 94205280
Il. CAPITAL RESE 064 -9.243.180
Il RESERVES FROM RETAINED EARNINGS (056+067-068+065+070) 065 83.667.810]  88.587.744
1. Legal reserves e T 066 727171 7.277.713
2. Reserves for treasury shares T 067 60.000.000]  80.000.000
3. Treasury shares 068 15405393
4. Statututory reserves - ) T
5 Other reserves o “o70 T 31,798,480 31 796 480
IV. REVALUATION RESERVES o7 ' C
V. RETAINED EARNINGS OR ACCUMULATED LOSS (073.074) 072 “172.479.188] 173.001.313
1 Retained eamings 073 172479488  173.091.313
2. Accumulated loss o074 R
V1. PROFIT OR LOSS FOR THE PERIOD (076-077) 075 34429405 41.400.288
1. Profit for the pericd 076  34.420.405] 41.409.288
2. Loss for the period T 017
Vil MAJNORITY INTERESTS o ‘078
B) PROVISIONS (080 To 082) ) ‘079 441.422 515.583
1. Provisions for refirement, severance oayment and similar T ‘080 441,422 515.,583)
2 Tax prﬁws;ons 081 T
3. Other provisions 082
€} NON-CURRENT LIABILITIES (084 to 092) 083 121936334  5638.314
1. Liabilites to related parties 084 R
"3 Borrowngs and aeasis. ons
3. Liabilites to banks and other financial institutions 086 121935.334] 5638314
4. Liabittes for advances racewed 087 o )
5. Frade p payabies i o 088
€. Lizbilitis for securities 08
7. Liabilities to participating parties 090
'B. Other non-currert liabilites ) 094
5 Deferred tx labiy e oot pols
D) CURRENT LIABILITIES (054 to 105) 093 1.409.679.587| 1.466.203.854
1. Liabiliies 1o related parties T ‘084 | 165.232.750| 122055376
"'Z:IIBorrowsngs and deposs(s 085 T
3. Liabilites to banks and other financial institutions 096 | 144532738 300262788
4, Liabilites for advances recgived e 097 800.429 417048
5. Trade payables 098 | 1.085751.403| 1.021.600.528
2 Tiokit: o scuriles pose 10897014031 1.021.690.528
7 Linbiilios 16 srdipating pardes oo |
8. Liabilities to empioyees o 101 7.307.470 5106170
8 Liabilites for taxes and contributons T 102 3644847 4116250
10. Dividend payables 103 B 1.034 1.034
" 11. Liabilites for non-current assets available for sale - 104 _ )
12 Other current tiabilites 0 105 2.70B.916 | 2.654.660
E) DEFFERED INCOME AND ACCRUED EXPENSES 106 1218610] 1312965
F) TOTAL EQUITY AND LtABILITEES (062+072+083+093+108) 107 1.676.996.549| 1.861.721.161
G) OFF BALANCE SHEET ITEMS 108 191962318 185013175
SUPPLEMENT TO BALANCE SHEET {for consolidated financial statements)
A} CAPITAL AND RESERVES
1. Attributable to equlty holders 109
2. Attribitable to minority interest T 110

Note 1.: Suppiement to baiance sheet is filled for consclidated financial statements.



PROFIT AND LOSS
for period from 1.1.2013. to 31.12,2013
Issuer; MEDIKA d.d.

Description AQP Previous period Current period
mark
Curnulative Quarter Cumulative Quarter
1 2 3 2 5 [
| OPERATING 111 2.169.480.439| 536.028646] 2.210819.357| 534 518835
1. Revenues 112 2.139.176.450| 518155.900| 2182080082 520208276
er operating revenues o B BT L S 30.303.985|  17.872.746 28.830.305] 14310557
) ATING EXPENSES (115+116+120+124+ 1254126+ 1287430 7 114 2117083600 512 737.216] 2151396 365| 521780561
1. Change in value of work in progress and finished goods N B T ) - B
2, Material expenses (117 fo 119) U e | 2001078131| 4se2zs217|  2.036.582.157| 487830656
4) Raw materials o ' ‘ 117 | Tosvesst| 2780817 10.407.435]  2.948.100
b) Cas{ of goods soid S o 41 1672.53.220) 471.185.835|  2.002.537.230 476.481.768
"¢y Giher expenses o 119 | zi9sg4sn] 6258865 23.937493]  £.400.788
1. Employee expenses (121 1o 123] e T 4970t109] t23zons|  4edsedzs| i24dsdi
a) Net salaries T o T T2y T zssea 22l 7228928 28.586.428]  7.317.175
b) Tax and contributions from salaries o 22 | taeoese3| daevssel  14004879)  3.487.108
"¢) Contribiztians on salaries R Coo T 123 6604504)  1625504)  BABEi1G] 1642357
- 'fl.'Depreca ! n amS amomzaﬁon - T ’ . 124 13’13’1 794 77””53744 410 o 13 BOE 348 3239 963
5, Other expenses o T 28 7| a2as27a2| 14095656 36.990.609]  19.265473
6. Impairement (127+128) 2 17604066 2704266 13327.202)  -1.022708
" a) of non-current assats {financial assets excluded) T o 27 240.095 240.085, |
) of current assets (fnancial assets excluded) R 128 17364171 248471 1mazzoozi 1 ooo708
7. Provisions ; e 120 T 47648 47848 20536 20635
5 Other opmrating exponses” I R i Aredy A8
ILFINANCE INCOME (1320 136) ’ 131 " s eansn| 2408750 4,155,567 2
1. Interests, fm'mgn exchanges and dividend from related partles o 132 .
Tz Interests formgn exchanges and dwadend from nan-related partqes e © 133 B.164.649 2,408 750 4.155 567 £20.389
5 Sthare of profit from assoetats o | ] e 2 o
4. Unvaiisod gains e e . 15
5. Gther financial income o TV T qas
IV, FINANCE EXPENSES (138 10 141) ' A T T mdirer] T T s.ees 088 19.828.388| 4890682
1 Interests fOfE[gl‘l exchanges and dividend from re'ﬂfﬂd PﬂftlBS T 138 ’ R A
2, Interests, foreign exchanges and dividend from non-related parties T 3 22.111767| 5885088 s3n8| 4830682
5. Unrestisod fosses o aes.088)  198z8388| 4890667
4. Other finance ex expensas - [V
V. SHARE OF PROFIT FROM ASSOCIATE 42
Vi, SHARE OF LOSS FROM ASSOCIATE e e e by
Vil EXTRAORDINARY - OTHER INCOME S 144
VI EXTRAORDINARY - OTHER EX o 145
IX. TOTAL INCOME (11141314142 + 744" 7 N 145 2175845088 533610896 2215074984
x _TOTAL EXPENSES {114+137+143 + 145) e 147 | 2130175.457) 518622304 2171204 753| 526671243
. PROFIT OR LOSS BEFORE TAX (146-147) S LTI 4 | asasesat|  14.997.592|  43850211]  8.467.98T
1. Profil before tax (146-147) ' ' T o449 “seeveedt| 14897592 43850211)  mae7.es
5 Loas bfors i (147,14~ Rt o 22 o
XII. INCOME TAX . ’ o 151 2060226] 4401386 2440023  B.173 746
XIH. PROFIT OR LOSS FOR THE PERIOD (148-151) Co e e Y a4 420408 10,308,078 41406268  16.641727
1, Profit for the periog (149151~ oo 153 34429405 19398978  41.400.088] 18.641.727
2. Loss for the period (151-148) o 184 9 o 0 ]




SUPPLEMENT TO PROFIT AND LOSS {for consolidated financial statements}

XIv. PROFIT OR L.OSS FOR THE PERIOD

2. Attributable to mmonty interest 156

1. Attributable to equity holders D . 1 YR

1ZVJESTAJ O OSTALOJ SVEOBUHVATNO. DORITI {popunjava poduzetnik obveznik primjene MSFi-a)

L. PROFIT OR LOSS FOR THE PERIOD {= 152) 157 18.398.978 41.400.288] 16.641.727
U. OTHER COMPREHENSIVE PROFITILOSS BEFORE TAX {158 1o 185) 158 |7 ) a ol TR

1. Exchage differences on transiat:an of foreign uperatlons T 159 I

2. Changes in revaluation reserves for non-current tangible and intangible assets | igg
"3, Prafit or loss from revaluation of financial assets avariable for sale 161

4. Gains or losses from efficient cash flow hedging T 162 )

5. Gains or losses from efficien dge of net investment abroad B T

hare in other comprehensive profitlioss of associates T A
. Actuarial gains/losses on defined benefit plans T ® [ e

1. TAX ON OTHER COMPREHENSIVE INCOME FOR THE PERIOD N 166
IV. NET OTHER COMPREHENSIVE PROFIT OR LOSS FOR THE PERIOD (158-166) 7771 "7 0 o o 0
V. COMPREHENSIVE PROFIT GR LOSS FOR THE PERIGD {157+167) o 168 | 34.429.405] 19.398.978 41409288 16.641.727

APPENDIX to Other comprehensive income report {to be filled for consolidated financial statements)
VI, COMPREHENSIVE PROFIT OR LOSS

1. Attributabie to equity holders " e ; 189

2. Attributable to minority interast 170




STATEMENT OF CASH FLOW - Indirect method

for period from 1.1.2013 to 31.12.2013

Issuer: MEDIKA d.d.

. AQP Previous Current
Description mark period period
1 2 3 4

CASH FLOW FROM OPERATING ACTIVITIES

1. Profit before tax o1 36.469.631) 43850211

2. Deprecnanon and amomsaiton 002 13.181.794]  13.306.348]

3. Increase of current fiabiiitis . 003 172.070.053 S

4 Decrense of current recaivabics T e e 00s a6

5. Decrease of inventories Tees ]
6. Other increase of cash fAlow “ooe 875,186
I. Totai increase of cash flow from’ operat;ng actnvntnes (001 to 0086) i 007 | z28.721.478] 174.447.683

1. Decrease of current liabiliies o0 | 108.505,762

2. Increase of current receivables 009 167853124

3. Increase of inventories - - oi0 1.073.038] 24.220.072

4 Other decrease of cash flow TV 011 17.078.657

. Total decrease of cash flow from operating activities (008 to 011) 012 186.004.816] 132.734.854

A‘I) NET INCREASE OF CASH FLOW FROM OPERATING ACTIVITIES (007-012) 013 | 42718862 41712829
A2) NET DECREASE OF CASH FLOW FROM OPERATING ACTIVITIES (012-007) 014 of o
CASH FLOW FROM INVESTING ACTIVITIES

1. Proceeds from sale of tanmble and nntaﬂglble assels 015 1.051.109 548.183
" 2. Proceeds from sale of equity and debt securities 016 |

3. interest received T 017 533.222]  1.550.880

4. Dividends received 018 o B

5. Other proceeds fram mvestmg aclvites oo 019 |
1L Total proceeds from investing activities (015 to 019) ) 020 1.584,331 2.108.063

1. Purchase of tangible and intangible assets 021 | 10815131 4120112

"2 Purchase of equily and debi securities 022

3. Other purchases resulting from investing activities 023 £.860.123
IV. Total purchases resulting from investing activities (021 to 023) 024 16.784.254) 4120112
B1) NET INCREASE OF CASH FLOW FROM INVESTING ACTIVITIES (020-024) 025 | 9 0
B2) NET DECREASE OF CASH FLOW FROM INVESTING ACTIVITIES (024-020) 026 | 157199923 2012049
CASH FLOW FROM FINANCING ACTIVITIES

1. Proceeds from issuance of equity and debt securities 027

2. Proceeds from borrowings 028 | 243.198.000| 275.000.000
3. Other proceeds from financing activities 029 '
V. Total pmceeds trom financing activities (027 to 029) 030 243.198.000| 275.000.000

1. Repayments of borrowings 031 286.621.564| 223.800.094
2. Dividends paid 032

3. Repayments of finance lease 033 2105.13¢] 2785128
4. Purchase of treasury shares 034 | 2224208]  1680.971

5. Other purchases resulting from financing activities 035 U T s0.120.000
Vi. Ukupno novéani izdaci od fmancqskth aktivnosti (031 to 035) 036 290.948.931} 278 386.193
C1) NET INCREASE OF CASH FLOW FROM FINANCING ACTIVITIES (030-036) | 037 0 0
C2) NET DECREASE OF CASH FLOW FROM FINANCING ACTIVITIES (036-030) | 038 47.750.931) 3,386,193
Total increase of cash flow (013-014 + 025 - 026 + 627 - 038) ¢38 ' 0F 36314587
Total decrease of cash flow (014 ~ 013 + 026 - 025 + 038 - 037) 040 20.234.192) o
Cash and cash equwalems at heg;nnmg ‘of the peraod 041 '35.577.350]  15.343.167
increase of cash and cash equwaients 042 36.314.587
Decrease of cash and cash equivalents 043 20234492}
Cash and cash equivalents at end of the period 044 15.343.187] 51.657.754
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Zagreb, 14 February 2014

Pursuant to the articles 407. to 410. of the Capital market Law (Official Gazette 88/08 and
146/08) Director Jasminko Herceg provides

MANAGEMENT BOARD'S STATEMENT OF LIABILITY

Temporary unaudited consolidated and unconsolidated financial statements of Medika d.d.
have been prepared pursuant to the International Financial Reporting Standards (IFRS) and
Croatian Accounting Law.

Temporary unaudited consolidated and unconsolidated financial statements for the period
ended 31 December 2013 present complete and fair view of assets and liabilities, profit and
loss, financial position and operations of the Company and the Group.

The interim management report for the temporary unaudited financial statements for the
period 01 January to 31 December 2013 presents true and fair presentation of development
and results of the operations of the Company and the Group with description of significant
risks and uncertainties for the Company and the Group.

Jasminko Herceg
Director

Plasithe drubive za trgoving Blekevima | sanslskim materijalom

w P HR - H0G00 Zagren, F 3831 2412 555, ORO0 2888, B medike@meadika.br, | www.medikahr



