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Report Submitted by Member of the Management Board — Medika d.d.

Comment on the result for first quarter of 2011

As at 31 March 2012 Medika Group consists of Medika d.d., mother company, subsidiaries
are Primus Nekretnine d.o.0., registred in Zagreb and Zdravstvena ustanova Ljekarne Prima
Pharme, registered in Split. Both subsidiaries are wholly owned by Medika d.d.

7dravstvena ustanova Ljekarne Prima Pharme has subsidiaries: Zdravstvena ustanova
Liekarne Delonga, Zdravstvena ustanova Ljekarne Ines Skoko and Zdravstvena ustanova
Ljekarne Atalic. These subsidiaries are wholly owned by ZU Ljekarne Prima Pharme.
7dravstvena ustanova Ljekarne Jagati¢ (Zagreb) is 49% owned by ZU Ljekarne Prima Pharme.

Sales revenue of Medika in the first quarter of 2012 is by 8.28% higher comparing to the
same period of previous year. Increase in sales is partially influenced by increased number of
pharmacies in Prima Pharme Group. Total number of pharmacies across Croatia as at 31
March 2012 is 63, while as at 31 March 2010 there were 58 pharmacies. Associate ZU
Ljekarne Jagati¢ as at 31 March has 7 pharmacies and the number of pharmacies has not
changed comparing to 31 March 2011.

The operative profit rate EBIT amounts to HRK 9.5 mil or 1.64% and EBITDA amounts to HRK
13.6 mil or 2.37%. The realized net profit amounts to HRK 4.1 mil.

Key indicators . 2012|2011 2012/

. ' _ B I-H1 2011
Sales revenue (000 HRK) 573,022 529,195 8.28%
EBITDA margin 2.37 3.84 -1.47
EBIT margin 1.64 2.96 -1.32
Net profit (000 HRK) 4,118 8,076 -49.01%

Key events

Temporarily financing of new Governament resulted in lower collection of trade receivables.

Since the cash inflow was lower, the Company increased its indebiness at

maintain liquidity.

in the second quarter better collection of receivables is expected.

husiness banks to

In January Ljekarna Dragica Blagus Vitanovi¢ was merged to ZU Ljekarne Prima Pharme.
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Balance sheet

Total assets show growth of 5.57% comparing to beginning of the year. Increase is result of
increased short-term receivables.

There is no significant change in the long term assets comparing to 31.12.2011. Decrease of
tangible assets is influenced by accumulated depreciation, while intangible assets show
slight growth due to the new licenses for pharmacies..

Inventory balance is higher for HRK 15.6 million or 7.3% comparing to beginning of the year
due to increased procurement due to sales growth

Short-term assets amount to HRK 1 billion 598 million, whereof HRK 1 billion 318 million
relate to trade receivables. Trade receivables increased by 11.9% comparing to the
beginning of the year as a result of increased sales and slower collectability of receivables.

A short-term financial assets amount to HRK 24.6 million whereof HRK 23.9 million relates to
endorsed bills of exchange receivables. Bills of exchange as a payment instrument were
endorsed to suppliers and one business bank. Given the fact that the risk of nonpayment is
on the Company, at the same time, the Company recorded liability for endorsed bills of
exchange in “Liabilities for securities”. Comparing to the beginning of the year, receivables
for endorsed bills of exchange are lower for HRK 14.2 million.

There is no change in capital and reserves.

There is no change in long term liabilities comparing to 31.12.2011 and they relate to long
term debt and long term finance lease.

Short-term liabilities amount to HRK 1 billion 576 million whereof HRK 1 billion 192 million
relates to the liabilities to suppliers, HRK 335.3 million to debt (HRK 333.7 million relates to
short term foans and HRK 1.6 million relates to finance lease),) and HRK 23.9 million to
liahilities for securities, as explained earlier.

Other short term liabilities amount to HRK 11.0 million and are lower for HRK 9.1 million or
45.19% comparing to the beginning of the year. Decrease is result of lower liabilities for
factoring and lower liabilities for purchase of pharmacies.
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Risks

The most significant risk for Medika d.d. business within market risks is a long collection
period of receivables, especially HZZO and HZZO related receivables. Therefore, a significant
amount of working capital is not available what has an influence on cash flows and timely
settlement of Medika d.d. liabilities.

As these receivables are either dependent from or owned by State, risk of collection is not
high, but this increases the need for future financing, which increases finance expenses.

Significant risk for Medika d.d. business is a continuous decrease in the price of prescription
medication on HZZO list and administrative approach in determining prices and margins of
medication. To lower this risk, Medika d.d. focused on increase of variety of products which
are not limited by law in respect of the price of the product.

Currency risk is a significant financial risk. Most of inventories are purchased from foreign
suppliers in foreign currencies. Additionally, part of borrowings from banks have exchange
rate clauses. The Caompany does not use financial instruments to protect itself from currency
risk.

Interest risk of the Company arises from received long term and short term borrowing, with
a variable interest rate.

Majority of the credit risk relates to trade receivables. Credit risk is higher when dealing with
pharmacies, which have potential going concern issue. Hospitals which have longer
collection period do not have a going concern issue and collection issue.

Expectations

Medika d.d. business plan for 2012 stipulates growth of sales. In accordance with the growth
of sales, a higher market share is expected. The Company will continue with its core
business: distribution of medications and medical products and will strongly develop
operations with products that make the core business of the firm.

Development strategy of Prima Pharme is to expand network of pharmacies on whole
territory of Croatia.

Jasminko Herceg, B.Econ.
Board member




Appendix 1. _
Reporting period: 1.1.2012 to i 31.3.2012

Quartarly financial statements TFI-POD

Registration number (MB):| 03209741 i

tdentilicalion number ofl 080027531 i
company (MBS):

Personal Edemafication! 94818858923 %

number {QiB}):
Issuer:|MEDIKA D.D.

Postal code and city:| 10000 | |zaGrEB

Address:|CAPRASKA 1

emall: [adis o

web page: |wwww,med_i__k_g_,___h_r

Code and name of| 133 |ZAGREB |
municipality/city:
Code and county name:i 21 |GRAD ZAGRERB E Number of employees: 00
{end of reporting period)

Consalidated statemerts: YES Code of NKD: 4546

Consolidating entilies (according to IFRSY. Headquarters: MB:
Zi} Liekarna Prima Pharma] Spit} 0694975
Primus nekretnine d.D.O.i Zagrebi 2534983
ZU Ljekarna Detonga] Okrug Gorn;‘i§ 1605747
ZU Ljekarna Ines Skoko| Zagreb{ 02708396
ZU Ljekarna Atali¢| Osijekl 0845124

I |

Bookkeeping sewice:l | 1

Contacl person:|RADMILOVIC DIJANA
{only surname and name of contact person)
Telephone number:| 012412554 ] Fax:|012371441

e—makt:| mreclilens oy aiscion Ty

Name: | HERCEG JASMINKO
{authorised person}

Documentation for publishing:
1. Financiat statements (Balance sheel, Profit and toss account, Gash flow statements, Statements of changes in equily
and Notes to financial statements)
2. interim report,

3. Statement of Liabilidy.

MP. {signature of autharised person)




BALANCE SHEET
balance as at 31.03.2012

Issuer: MEDIKA d.d.

Description AOP Previous period | Tekuée razdoblje
mark
1 2 3 4
ASSETS
A) RECEIVABLES FOR SUBSCRIBED BUT NOT PAID- EN CAP!TAL 001
B) NON-CURRENT ASSETS (003+010+020+029+033) 00z 363.198.101 361.872.645
I. INTANGIBLE ASSETS (004 to 009) 003 75081644 175586437
1. Research and development “o04 R
‘2. Concessions, palents, licences, trademarks, software and other rights a05 11'{45? 278 112860.145
3. Goodwill Tt 006 | 61.372626) 61.479.521
4. Advances for i'ﬁfa'ﬁéib'i'e'a'ssets 007 | ' o
"5 Intangible assets under construction ‘608 118.004 418358
6. Other intangible assets e T 009 133646 128413
Il TANGIBLE ASSETS (01110 019) o10 | 1eerseias 164 £99.498
1. Land T o1t 16.515.477| 16515477
2. Buildings T 012 126.967 274 125761837
3. Equiprment and machinery 013 © 7058733 6,703,893
4, Furniture, fittings and vechicles 014 Ti2essezal 12003603
5. Biclogical assels o015 '
6. Advances for langible assets ' 016 24379 112.123
7. Tangible assets under construclion o017 2724178 ' 2855315
8. Other tangible assels 018 710472 T a7 150
5. avestment property o1 L Areare
Ill. NON-CURRENT FINANCIAL ASSETS (021 t0 028) o0z0 | ises4zsz 18943083
1. Investment in subsidiaries and associates 021 i7708261 47 136 738
2. Loans to retated partses o2z 772166
3. Loans gwen 10 mincrity interest 023 T
4. Loans g given fo pardi cgpatmg pames T 024 o ]
5. Investment in securities Toz2s | .
6. Loans given, deposits and similar 026 ggs.021| '?.634.1?_9_
7. Other non«:urrent financial assets Oif o '
8. Investments ai equily method e oz
NRECEVABLES (030w a32) 029 ol 0
1. Receivables from related parties ‘030
2. Receivables for credit sales 431
3. Other receivables ez |
V. DEFFERED TAX ASSET 033 ‘2666.037] 2643.627
C) CURRENT ASSETS {035+0434050+058) 034 | 1495836010 1.598.254.680
LINVENTORY (036 To042) 77 o ¢35 | 213858088)  220.461.030
1. Raw material o Te36 | 4oca4se 419.850
2. Work in progress o 037
3. Finished products h o 038 T
4. Trade goods 038 | 210858036 227.288.139
5. Advances for inventories ) ) ‘4o 25085441 1,7529}4}
& Non-current assels avafiable for sale 04_‘_I_7_"W
7. Biological assets o 042 _ _

U, RECEIVABLES {044 fo 049) 043 TY200048644] 1326072391
1. Receivables from related panses 044 | 13835043 o
2. Trade recsivables o 045 173007 1317.872323
3. Receivables from participaring parties - _bas T o N

4. Receivables from em;)loyeeé T 047 603088 46.418
5. Receivables from the state and olher institutions B 48 4010314} 5133393
6. Other receivables T gag | 3.866.002| 2.520.327
il GURRENT FINANCIAL ASSETS (051 to 057) 050 41149518 24.566.461
kR Investment in subsidiaries and assoc;ates B o5t | -
2. Loans 1o related parties o 052 I
3. Equity investments ' 053 B
‘4. loans given o parﬂcnpatmg partles ' 054 |
5. Investment in seourities o 055 " 29.360.000 23 850,000
6. Loans given, deposcis and smn%ar 056 1.789.518]  Tigas?
7. Other financiat assefs 057 _
IV. GASH IN BANK AND ON HAND 058 40578821 18,154,798
D} PREAPID EXPENSES AN[} ACCRUED INCOME 059 751.642] 3.157.838
E) TOTAL ASSETS (001+002i 034+059) 060 | 1.859. 615 762 } 963.285.163
G) OFF BALANCE SHEET FEMS 7 061 152.322.674 167 596.605




EQUITY AND LIABILITIES

A) GAPITAL AND RESERVES (063+064+065+O?1+G?2+075+078) 062 327.443.355 331.560.674
[ SHARE CAPITAL 063 60.388.000 60.388.000°
i CAPITAL RESERVES T 064 263284 -5.863.284
. RESERVES FROM RETAINED EARNINGS (66067 068H069+070) 065 2,308,115 '£3.398.115
1. Legal reserves 066 vorryis| 727171
2. Reserves for ireasury shares ) 067 '60.000.000 60.000.000

3. Troasury shares 068 " 15676 088 5676 088

T o6s 76 08

5. Olhér reserves 070 317064000 31.796.490
IV, REVALUATIGN BESERVES 071 o ”
V. RETAINED EARNINGS OR ACCUMULATED LOSS (073-074) 072 T 172.120.009 160,520,524

1. Retained earnings o o 073 172.120.009 190.520.524
2. Accumulated loss T 074 N T
vi. PROEIT OR LOSS FOR THE PERIOD (076- a77) 075 18391515 4117619

1. Profit for the period i a7e 18391515 4117610

2. Loss for the period 077 ” )
VIl MAJNORITY INTERESTS 078 )

B) PROVISIONS (D80 To 082) B - 079 420100 T 420,100
1. Provisions for retirement, severance oaymenf and simitar 080 420100 470,100
2. Tax provisions '081'
3. Other pro\;'ssaons ) 082
¢} NON-CURRENT LIABILITIES {084 (0 092) 083 51 566.505| 51.545.048
1. Liabilites to related ;)arhes 084 ' o
2. Borrowmgs and deposnts 085
3. Liabliites to banks and other fnanc:al institutions 086 T seaztzs " 36.410.818
4, Lsab:lltes ‘tor advances received 87 o
5. Trade payab!es o 088 |
6. Liabilitis for securities - 080
7. Liabilities to pamc;patmg pames - 080 ) - -
8. Other n0n~current liabilites B 091 h o B
9. Deferred tax abilitiy i o “og2 "5 134.230
D) CURRENT LIABILITIES (094 to 105) ) - 003 | 1a77o018s7| 1576325325
1. Liahifities to relaled parties 094 T
2. Borrowmgs and deposrts 095
3 {iabilites to banks and cther financial institutions o8 325.097.796 335.301.549
‘4. Uiahilites for advances received as7 | gs1ass| 133l
5. Trade payables 098 T1.077.638.037 1.192.211.457
"B, Liabilitis for securities’ oo | zsopwgoon| 0 73850000
7. Liabilities to participating 'parlies 100 ' T
‘8. Liabilities tc employeas BT 9.436.040 9.333.225
o Liabiltes for taxes and contibutions 102 6.029.089 4576111

10, Dividend payables N ; B ) 103 1.034 1.034
3. Llabzhtes for non-current assets available for saie 104 o }

12. Other current liabilites * ) 105 | z0138505] 11038638
F} DEFFERED INCOME AND ACCRUED EXPENSES 106 | 31sasds| 3433716
F) TOTAL EQUITY AND LIABILITIES (062+0704083+003+108) 107 1.859.615767|  1.963.785,163
G) OFF BALANCE SHEET ITEMS ' 108 162322674 167586805
SUPPLEMENT TO BALANCE SHEET (for consolidated financial statements)

A} CAPITAL AND RESERVES
1. Atiributable to equity holders 109 327.443.355 331,560.974
2. Attribulable to minority nterast 110 - B

Nate 1. Supplement to balance sheet is filed for consalidated financial statements.




PROFIT AND LOSS
for period from 04.01.2012 to 31.63.2012

issuer: MEDIKA d.d.

Pescription AOP Previous pariod Gurrant period
mark
Cumnulative Quartar Cumutalive Quarter
1 3 3 4 5 6
I OPERATING REVENUES {112+113) . 11 531143487 531.143.487 6271554 576271559
"1, Revenues from sale - Tz 579.195145]  §20.185.143 Tiopisar| 67307567
"2 Other operating revenues D e i 1.948344] 7 1.048.344 " i2an062 3249 962
1l. OPERATING EXPENSES(115+1fsm?0+124+125+125+129+130) ’ o 11477 515413689 515 413,640 566,617 432]  506.817.437
1. Change in value of work in progress and finished goods o 115 B o [
2. Material expenses {117 o 119) o ' B T 478 473,850 47847AEM0]  5P8.017.478 536917478
T a) Raw materiats R oo BT Y 2701753 27otrsa] 7 3dosesn 3409.683
bjCastofgoedssald ' e T 118 “serosear] | 467 966.962 517.004 257 217.804 257
©) Other expenses o oo 9 | rrars 7resars| T soossns £.003.538
3. Emplayee expenses (12116 123) - o 120 REIRZLYY] sy.180544] T Zagroae] 23070160
7 a) Met sataries e o N TS T 2 108 963 zingdes) wazsars| 3,245.376
"B Tax and contrbutions frem salaties T 122 seersus|  seersts| T edesew| | eass0n
¢} Contributions on salaries - o o 123 Tyosress) | acszess]  assaver| 3559 767
4. Depreciation and amortization ' h o o T e © 4parass 4647988 Catmsdis|  Atsmetd
5. Other expenses o T o o Taas T eqsgas) T esesamel T eadsrel 6.446.179
& Impairernent {1270128) T 126 4943835] 4941435 4.200.000 4.200000
a) of non-current assets (financiat assets exrludcd) o ) ’ ) 127 o o o
") of current assets (financial assets excludad) o T T T 5913838 4.943.835 “sacaoo0] 4200000
7. Srexiaions : " ded) . ) ol : ¢
8. Other operating expenses o - ' T 130 ]
111, FINANCE INCOME (132 to 138) ' e T soga61| | ou5461 EAALY 2356181
1. Interests. furelgn exchanges and dividend from related parﬂes T 132 R ) -
2 Interests, foreign exchanges and dividend from non-refated parties o 133 sz 938 zasgrsr| T Fasaas
" 3, Share of profit from associate B 134 |
4. Unrealised gains . " ) . ‘135
& lnes fmaneial incams — e - il e |
IV. FINANCE EXPENSES (135 to 141) ' ' 13 5apepasl 5304049 5731182 5731 162
1. Interests, foreign exchanges and dividend from related parties. 138 T o o
) 2 Interests, foreign exchanges and dmdend from non-related parties h 139 5.304.040 55304048, 5731162 " 5731162
S lreattaod lonses _— i it I 5731 186
4. Other finance uxpenses a B 4 ”
V. SHARE OF PROFIT #ROM ASSOCIATE o _ 142 )
V. SHARE OF (0SS FROM ASSOCIATE 143
Vil EXTRAORDINARY JOTHER INCOME ] T T e )
Vill. EXTRAORDINARY - OTHER EXPENSES a5
1. TOTAL INCOME (113+7314142 + 144) o o 146 | sazi3noss 578,42 7 578.429.750
K. TOTAL EXPENSES (114+137¢142 +145) e o ar 1 '520.717.698 5725485940 572.548.544
XI. PROFIT OR LOSS BEFORE TAX (146-147) o T s 11421 250 5,881,156 5681156
1. Profit before tax {146-147) o o 149 T 421 250 5881156 6.881.156
e otore Vo (147 48 e s B - e : o .
. INCOME TAX T o o 151 | TEmEWwEZ| T danan] T imeasw| 0 vressw
xu: PROFIT OR LOSS FOR THE PERIOD (148-151) e ' 152 17 Tsorssos| | s.075.808 41i7nte] 471718
1. Profit for the pariod {148-151) o N T B 7153 CTTgovsensl 0 BG75808] 4117619 T 4117618
2 Loss for the pericd (154-148) B . o 154 of 0 I




SUPPLEMENT TO PROFIT AND LOSS {for consolidated financial statements)

XV, PROFIT OR LOSS FOR THE PERIOD

1. Attributabie to equily holders 185 1
2. Attributabie to minority interest 156
OTHER COMPREHENSIVE INCOME REPORT (for IFRS reporling)
1. FROFET OR LOSS FOR THE PERIOD (= 152) 157 8.075.808 B.075.808 4.117.619 4.117.619
It OTHER COMPREHENSIVE PROFIT/LOSS BEFORE TAX {159 to 165) 158 0 o ol TS
1. Exchage differences on franslation of foreign operations 158 o
2. Changes in revaluation reserves for non-current tangible and |n€ang|!1£e assets 160
3 Profit or 1oss from revaluation of financial assets available for saie wi [T
4. Gains or losses from efficient cash flow hedging 162 I
5. Gains or fesses from efficient hedge of net mveslment ab a{i N 163
6. Sham in other comprehensive profitfiass of associates 164
7. Actuariat gainsilosses on defined benefit plans. 5
il TAX ON OTHER COMPREHENSIVE INCOME FOR THE PERIOD w6 |y T
IV, NET OTHER COMPREHENSIVE PROFIT OR LOSS FOR THE PERIOD (158-168) | 167 0 0 0 o
V. COMPREHENSIVE PROFIT OR 1.0SS FOR THE PERIOD (157+167) 168 8.075.808 8.075.608 4117819 4.117.619

APPENDIX to Other comprehensive income report {to be filied for consolidated financial statements}

VE. COMPREHENSIVE PROFIT OR LOSS
1. Attributable to equity holders
2. Attributabie to minority interest

163

70




STATEMENT OF CASH FLOW - Indirect method

for period from 01.01.2012 to 31.03.2012

Issier: MEDIKA d.d,

Description AOP Previous period | Current period
mark
1 2z 3 4
CASH FLOW FROM QPERATING ACTIVITIES
1. Profit before tax 001 11,421 250 5.881.156
2. Deprectatlon and amomsadon B 002 4 647. 988 4.183.615
3. Increase of current liabiiities 003 72146841) 103279718
4. Decrease of current receivables 004 R .
5. Decrease of inventories eos | 4.705.034
6. Other increase of cash flow To06 B
I. Total increase of cash flow from bperating activitieé'{dm to 006) 007 92.921.113| 113.344.489
1. Decrease of current liabilities ' 008 C '
2. Increase of current receivables 009 T g7 osasen|  126.022.747
3. Increase of inventories B 610 '  15.602.994
4. Other decrease of cash flow ) 011 “4168.408 2.277.861
1. Total decrease of cash flow from operating activities {008 to 011) otz 91433278 143903602
A1) NET INCREASE OF CASH FLOW FROM OPERATING ACTIVITIES (007-012) 013 | tas7mas 0
AZ) NET DECREASE OF CASH FLOW FROM OPERATING ACTIVITIES (012-007) 014 | 0 30.550.113
CASH FLOW FROM INVESTING ACTIVITIES
1. Proceeds from sale of tangible and intangible assets 015 99,016 17 622
2. Proceeds from sale of équity and debt securities 016
3. Interest received T 017 " 101362 85.918
4 D;wdends received o8 |
N her proceeds from :nvestang actnntﬁ&& 019 L
I, Total proceeds from investing activities (015 to 019) 020 206378 107540
1. Purchase of fangible and mtanglble assets o 021 15.438.614] 2631769
2. Purchase of equity and debt securities o 022 '
3. Other purchases resulling from investing aclivities o2z
V. Total purchases resukting from investing activities o 623) B 024 18.438.614 2.631.769
B1) NET INCREASE OF CASH FLOW FROM INVESTING ACTIVITIES (020-02 025 ) 0
£2) NET DEGREASE OF CASH FLOW FROM INVESTING ACTIVITIES (024-02 026 " T18.238.236 2.524.229
CASH FLOW FROM FINANCING ACTIVITIES
1. Proceeds from issuance of equily and debt securities
2. Proceeds from bormwmgs 66.489.874 §3.138.808
3. Other proceeds from financing aclivities ) T B
V. Total proceeds from financing activities '(02'7 to 029) 66.480.874) '8“3,1'33,6(}8
1. Repayménts of borrowings ' ' 58574.314] 7‘%92}3031
2. Dividends paid ) ' 74743 R
3. Repayments of finance lease ) - 570.407 553 458
4. Purchase of treasury shares o
'] Other purchases resulting from ﬂnancmg activilies o
VI. Ukupno navéand izdaci od fmancusklh aktivnosti (03110 035} 592 218 464 " 72.479.489
C1) NET INCREASE OF CASH FLOW FROM FINANCING ACTIVITIES (030-036) 7.270.410 10.658.319
C2) NET DECREASE OF CASH FLOW FROM FINANCING ACTIVITIES (036-030) o of )
Total increase of cash fiow (013 — 014 + 025 ~ 026 + 037 - 038) Tof 0
Total decrease of cash flow (014 — 013 + 026 — 025 + 038 — 037) "9.479.991 22.424.023
Cash and cash equivalents al beginning of the period 31.250.302 "40.578.821
increase of cash and cash equivalents o
Decrease of cash and cash equivalents 9470881 22424023
‘Cash and cash aquivalents at end of the period 21770311 18154708
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Zagreb, 26 April 2012

Pursuant to the articles 407. to 410. of the Capital market Law (Official Gazette 88/08 and
146/08) Management Board member Jasminko Herceg provides

MANAGEMENT BOARD'S STATEMENT OF LIABILITY

Consolidated and unconsolidated financial statements of Medika d.d. have been prepared
pursuant to the International Financial Reporting Standards (IFRS) and Croatian Accounting
Law.

Consolidated and unconsolidated financial statements for the period from 01 January 2012 to
31 March 2012 present complete and fair view of assets and liabilities, profit and loss,
financial position and operations of the Company and the Group.

The interim management report for the period ended 31 March 2012 presents true and fair
presentation of development and results of the operations of the Company and the Group
with description of significant risks and uncertainties for the Company and the Group.

Jagﬁé:i\?wko Herge
Managemént B;&f’d member

e mediiany




