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INTERIM PERFORMANCE REPORT FOR THE SIX MONTHS 
PERIOD ENDING 30 JUNE 2019 

 

 

 

 
CONSOLIDATED RESULTS 
  

 “We are pleased to report our results for the first six months 
of 2019. The report presents the consolidated performance of 
Arena Hospitality Group d.d (‘AHG’ or the ‘Company’) and its 
subsidiaries (the ‘Group’) in all countries of operation including  
Croatia, Germany and Hungary, and unconsolidated 
performance in Croatia of AHG. 

Reported Group revenue increased by 2.9% to HRK 265.8 
million (first six months of 2018: HRK 258.4 million) and 
EBITDA improved by 19.8% to HRK 29.1 million (2018: HRK   
24.3 million). Accommodation revenue experienced a growth 
of 5.0% to HRK 207.5 million compared to last year (first six 
months of 2018: HRK 197.6 million) as a result of improved 
occupancy by 260.0 bps and higher average daily rate by 
5.9% which amounted to HRK 530.4.   

I am delighted to report that the Company paid its first 
dividend in its history in the amount of HRK 5 per share.  

Furthermore, the Management and Supervisory Boards 
announced a share buyback programme that will last until 30 
June 2020 in the size of 20.000 shares.  

With the 2019 summer season in Croatia underway, we look 
forward to benefiting from our past investments and to the 
continuation of our investment programme, together in excess 
of HRK 500.0 million, with which we expect to generate 
additional value for the Group and its shareholders. 

 
CROATIA 
 
The first half of the year is marked by lower business activity, notably during the first few months. As of Easter, 
the business starts to intensify and reaches its peak during July and August. During the first half, we typically 
focus on refurbishments and repositioning, with the exception of the Easter period and the month of June, 
when the summer season commences.   

In 2019, our occupancy and ADR increased year-on-year resulting in a 5.1% growth in accommodation 
revenue which reached HRK 110.2 million (first six months of 2018: HRK 104.8 million). The growth was driven 
primarily by recent investments in Arena One 99 Glamping last year and this year’s Arena Kažela Campsite.  
During June we unveiled of our second newly repositioned Arena Kažela Campsite in Medulin, an investment 
worth over HRK 130 million.  

The first half typically generates negative EBITDA. This year pressures on the cost side coupled with an 
extremely rainy and cold May resulted into a negative reported EBITDA of HRK 4.7 million (first six months of 
2018: HRK 0.8 million). 

Highlights during the period were our investments in our Croatian operations. In the first six months of 2019, we 
invested HRK 167.8 million in upgrading a number of rooms, public areas and facilities of hotels, self-catering 
holiday apartment complexes and campsites with the following primary refurbishment projects completed: 
 

- Arena Kažela Campsite: acquisition of 164 mobile homes, redevelopment of the reception area, 
creation of two swimming pools including an activity and relaxation area;  
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- Verudela Beach Resort: minor refurbishment of 10 apartments and infrastructure works, ahead of 
the full repositioning project due to commence after the 2019 summer season;   

- Arena One 99 Glamping: addition of 10 additional tents, taking the total number of units to 193, 
landscaping and the upgrade of the beachfront; 

- Park Plaza Histria Pula: replacement of outdoor furniture and terrace decking; 
- Hotel Sensimar Medulin: refurbishment of the hotel’s main swimming pool including the creation of a 

new bar; 
- Acquisition of land in relation to the following self-catering apartment complexes: Zlatne Stijene, 

Verudela Beach Resort and Park Plaza Verudela Pula; 
- Addition of four glamping tents in Arena Stoja Campsite; and  
- Creation of an artpark in Verudela on the initiative of the Company and in conjunction with the city of 

Pula, the touristic board and local artists. 
 
 
 
 
Arena Kažela Campsite 
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GERMANY AND HUNGARY 

Revenue during the period increased by 3.1% to HRK 120.1 million (first six months of 2018: HRK 116.5 
million). The main drivers for this revenue growth were art’otel berlin kudamm and Park Plaza Nuremberg. 

The like-for-like1  EBITDAR for 2019 shows a slight growth of 0.7% to HRK 34.5 million (first six months of 
2018: HRK 34,3 million). The main drivers for this growth were improved performance of art’otel berlin 
kudamm and Park Plaza Nuremberg.  

The like-for-like2 EBITDA for 2019 shows a slight EBITDA drop by 0.5% to HRK 22.2 million (first six months of 
2018: HRK 22.3 million). The improved performance of art’otel berlin kudamm and Park Plaza Nuremberg was 
offset by the increase in rental expense of Park Plaza Wallstreet Berlin Mitte and increased labour costs in 
artótel budapest due to changing market conditions. 

 

DOING BUSINESS RESPONSIBLY 

The Group embraces an increased level of responsibility to our guests, team members, partners, shareholders 
and the communities in which we operate Responsible Experiences, our strategy designed to create a long-
term sustainable and responsible business model.  

We are committed to having a positive impact on the regions we touch and it is a great privilege to be part of a 
number of humanitarian actions. We are actively involved with a number of fundraising activities throughout the 
year that make a big difference to people’s lives and the environment. We started the season with The Rocks & 
Stars @ Cave Romane Musical Festival, where Arena Hospitality Group and Bina Istra supported UNICEF's 
programme for  young children in Croatia. The amount of HRK 150,000 was donated to the General Hospital in 
Pula to, amongst other things, improve the conditions for all future mothers in the maternity clinic.  

We are proud to receive the Blue Flag golden plaque for 15 years of activity. The Blue Flag symbolises a 
well preserved, safe and pleasant environment for fun, relaxation and recreation activities. Beaches and 
marinas, which carry the Blue Flag, offer quality services, have a clean seacoast, and are adequately 
equipped. 
 
In the newly opened Arena Kažela Campsite we placed two electric car charging stations, encouraging our 
guests to choose environmentally friendly mobility options. 

In Germany we continued with the concept of not cleaning guest rooms every day, saving energy and 
resources. The guest in turn receives a value added incentive. 

 

 

 

 

 

 

 

 

                                                           
1
 The  like-for-like comparison figures for 2018 exclude revenues  from art’otel dresden. 

2
 The like-for-like comparison for 2019 excludes the influence of IFRS 16, which was issued in January 2016 and applies to annual reporting 

periods beginning on or after 1st January 2019. Please refer to page 113 of the Group’s 2018 annual report for further detail. Furthermore, 
like-for-like comparison figures for 2018 exclude  art’otel Dresden operational results. 
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CURRENT TRADING AND OUTLOOK 

Trading since 30 June 2019 is in line with expectations across our two operating regions. The third quarter of 
the year is typically the strongest quarter in Croatia whilst somewhat quieter in Germany and Hungary. 

We will continue to progress our repositioning and refurbishments in Croatia, prepare for investments in our 
German operations and explore new expansion opportunities in Croatia and Central and Eastern Europe. 

The Management Board expects trading for the 2019 financial year to be in line with expectations.” 

 

  

RELI SLONIM , PRESIDENT OF THE MANAGEMENT BOARD 

 

 

SIGNIFICANT EVENTS DURING THE FIRST HALF OF 2019 

- The Group renewed the lease of art’otel budapest for a further 20 years, effective from 1 January 
2019;  
 

- The Company has entered into a Loan Agreement with Erste Bank for the amount of EUR 10.2 
million for the partial funding of the repositioning of Arena Kažela Campsite. The maturity is 10 
years;  
 

- The Group, through its subsidiary Sugarhill Investments B.V. has entered into a framework 
agreement with MK Aviation Services d.o.o. pursuant to which the Group will acquire the 88 Rooms 
Hotel, a 4 star hotel in Belgrade, Serbia (the “Hotel”). The contemporary hotel is minutes away from 
the historic old town. It offers 88 rooms and suites, a restaurant, bar and conference room and 
fitness facilities. The completion of the transaction is subject to certain steps and conditions to be 
fulfilled. The Group expects the conditions in relation to the completion of the transaction to be 
fulfilled this year. The transaction value is HRK 47 million; 
 

- The Company operates Guest House Riviera (Riviera) for decades and has been in discussions with 
the Ministry of Assets to formalize the informal arrangement and acquire the property. The Republic 
of Croatia recently initiated legal proceedings against the Company for repossession and 
compensation. The Company has taken legal advice and disputes the claim on various grounds; 
 

- The Company paid its first ever dividend in the amount of HRK 5 per share; 
 

- The Company has received a formal approval from the Ministry of Economy on the usage of tax 
benefits related to its investments. The Income tax return for 2018 amounted to HRK 11.8 million; 
and 
 

- The Management and Supervisory Boards have voted in favour of a share buyback programme of 
up to 20.000 shares lasting until 30 June 2020. 
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EVENTS AFTER THE BALANCE SHEET DATE 

 
- Within the share buyback programme set up at the end of June, the Company acquired 9,543 shares 

into treasury as at 30th July 

 
           art’otel budapest 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Arena Kažela Campsite 
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OPERATING REVIEW OF THE COMPANY AND ITS SUBSIDIARIES (THE “GROUP”) 

 
The following table sets out the Group’s consolidated results of operations for the first half of 2019.  

  
 

CONSOLIDATED KEY PERFORMANCE INDICATORS  

 

1 The like-for-like comparison for 2019 excludes the influence of IFRS 16, which was issued in January 2016 and applies to annual reporting 
periods beginning on or after 1st January 2019. Please refer to page 113 of the Group’s 2018 annual report for further detail. Furthermore, 
like-for-like comparison figures for 2018 exclude management fee revenues from art’otel dresden. 
2 Rooms available and the occupancy calculation are based on operating days. 
3 Average daily rate represents total room revenues divided by the total number of paid units occupied by guests. 
4 In Basis Points (bps).  

 

Total revenue increased by 2.9% to HRK 265.8 million (first six months of 2018: HRK 258.4 million) as a result 
of improved trading in our Croatian, German and Hungarian operations. 

Accommodation revenue increased by 5.0% to HRK 207.5 million (first six months of 2018: HRK 197.6 million) 
on the back of improved occupancy (up by 260 bps) and a 5.9% increase in average daily rate, to HRK 530.4 
(first six months of 2018: HRK 501.0).  
 
On a reported basis, EBITDA increased by 19.8% to HRK 29.1 million (first six months of 2018: HRK 24.3 
million). The EBITDA increased by HRK 4.8 million as a result of the application of IFRS 16. The entire effect 
from IFRS 16 is generated from our leases in Germany and Hungary. 

On a like-for-like basis, excluding the impact of IFRS 16 and the loss of revenue from art’otel dresden in 
2018 as we discontinued the management of that hotel, the EBITDA decreased by 25.0% to HRK 17.7 million 
(first six months of 2018: HRK 23.6 million) primarily as a result of weaker May performance due to extremely 
poor weather, higher expenses related to preparation for the upcoming summer season in Croatia, increase in 
labour and waste management costs. 

 

 

 

 

 

     

 Reported Like-for-like1
 

 Six months 

ended  

30 June 2019 

Six months 

ended  

30 June  2018 

Variance  
% 

Six months 

ended  

30 June 2019 

Six months 

ended  

30 June  2018 

Variance  % 

Total revenue (HRK million) 265.8 258.4 2.9 265.8 257.7 3.1 

Accommodation revenue (HRK million) 207.5 197.6 5.0 207.5 197.6 5.0 

EBITDAR (HRK million) 35.5 41.5 (14.4) 35.5 40.8 (13.0) 

EBITDA (HRK million)  29.1 24.3 19.8 17.7 23.6 (25.0) 

Profit / (loss) before tax (HRK million) (24.7) (23.7) 4.2 (25.5) (23.0) 10.9 

Rooms available2 863,646 923,847 (6.5) 863,646 923,847 (6.5) 

Occupancy %2 45.3 42.7 2604 45.3 42.7 2604 

Average daily rate (HRK)3 530.4 501.0 5.9 530.4 501.0 5.9 

RevPAR (HRK) 240.3 213.9 12.3 240.3 213.9 12.3 
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CROATIAN PORTFOLIO PERFORMANCE 

 

The following table sets out the results for the Group’s operations in Croatia for the first half of 2019: 

KEY PERFORMANCE INDICATORS 
  

 Six months 

ended  

30 June 2019 

Six months ended  

30 June  2018 

Variance  % 

Total revenue (HRK million) 142.7 137.3 3.9 

Accommodation revenue (HRK million) 110.2 104.8 5.1 

EBITDAR (HRK million) 0.4 5.5 (93.6) 

EBITDA (HRK million) (4.7) 0.8 (678.7) 

Rooms available1 704.547 764,748 (7.9) 

Occupancy %1 37.8 35.2 2602 

Average daily rate (HRK) 3 414.0 389.6 6.3 

RevPAR (HRK) 156.4 137.1 14.1 

FTE4 565.6 533.5 6.0 

 
1 Rooms available and occupancy are based on operating days. 
2 In Basis Points (bps)   
3 Average daily rate represents total accommodation revenues divided by the total number of paid units occupied by guests. 
4 The FTE number is an estimate based on the total hours paid for all employees divided by the hours paid for an average full time 

employee to arrive at a total for Full Time Equivalent Employees. 
 

Total revenue increased by 3.9% to HRK 142.7 million. The most significant contributors to our revenue 
growth were Arena One 99 Glamping and Arena Kažela Campsite, notwithstanding late opening due to 
delay in construction due to bad weather conditions. This was further enhanced by hotel Sensimar Medulin, 
hotel Park Plaza Belvedere Medulin and Resort Park Plaza Punta Verudela, Pula. This growth was 
underpinned by a 6.3% increase in average daily rate and 260 bps increase in occupancy. As a result, 
accommodation revenue increased by 5.1% to HRK 110.2 million. RevPAR at HRK 156.4 was up 14.1% 
compared to 2018.   

In order to reduce a workforce deficit and to ensure a smooth operation we engaged workers outside the 
region. We provided accommodation in our facilities, thus reducing the number of rooms available during this 
period. Rooms available decreased by 7.9% to 704,547 (first six months of 2018: 764,748). 
 
EBITDAR decreased by HRK 5.1 million and EBITDA by HRK 5.5 million. This softening of our operating 
performance was a result of the costs incurred for the preparations for the upcoming summer season coupled 
with weaker May performance due to poor weather with 21 rainy days, a material increase in labour and waste 
management costs and general market conditions. 

This season, Croatia has been experiencing competitive market conditions due to increase in supply coupled 
with a bolder return of Greece, Turkey and Egypt to the Mediterranean market. In the first half of 2019, Croatia 
recorded an increase of bed supply of over 100.000 of which 85% came from private accommodation. Istria 
recorded an increase in supply of over 11.000 beds of which over 80% came from private accommodation.   
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GERMAN AND HUNGARIAN PORTFOLIO PERFORMANCE  

 
The following table sets out the Group’s results of operations in Germany and Hungary for the first half of 2019: 

 

KEY PERFORMANCE INDICATORS 
 

 Reported / in HRK Reported / in EUR Like-for-like1 / in HRK 

 Six months 

ended  

30 June 2019 

Six months 

ended  

30 June  2018 

Variance  
% 

Six months 

ended  

30 June 2019 

Six months 

ended  

30 June  2018 

Six months 

ended  

30 June 2019 

Six months 

ended  

30 June  2018 

Variance  
% 

Total revenue (millions) 120.1 116.5 3.1 16.2 15.7 120.1 116.5 3.1 

Accommodation revenue 
(millions) 97.3 92.8 4.9 13.1 12.5 97.3 92.8 4.9 

EBITDAR (millions) 34.5 34.3 0.6 4.7 4.6 34.5 34.3 0.6 

EBITDA (millions) 33.2 22.3 49.3 4.5 3.0 22.2 22.3 (0.5) 

Rooms available2 159,099 159,099 0.0 159,099 159,099 159,099 159,099 0.0 

Occupancy %2 78.6 78.8 (17)3 
78.6 78.8 78.6 78.8 (17)3 

Average daily rate4 778.1 740.0 5.1 105.0 99.5 778.1 740.0 5.1 

RevPAR  611.8 583.1 4.9 82.5 78.4 611.8 583.1 4.9 

FTE5 220.7 223.4 (1.2) 220.7 223.4 220.7 223.4 (1.2) 
 
1 The like-for-like comparison figures for 2019 exclude the influence of IFRS 16, which was issued in January 2016 and applies to annual 
reporting periods beginning on or after 1 January 2019. Please, refer to page 113 of the Group’s 2018 Annual Report. 
2 Rooms available and occupancy are based on operating days. 
3 In Basis Points (bps)   
4 Average daily rate represents total accommodation revenues divided by the total number of paid units occupied by guests. 
5 The FTE number is an estimate based on the total hours paid for all employees divided by the hours paid for an average full time 

employee to arrive at a total for Full Time Equivalent Employees. 

 

Total reported revenue increased by 3.1% to HRK 120.1 million (first six months of 2018: HRK 116.5 million). 
The most significant contributors to our revenue growth were art’otel berlin kudamm and Park Plaza 
Nuremberg. ADR improved for the first six months of 2019 compared to 2018 whilst occupancy remained at 
last year’s level. This led to an improvement in RevPar by 4.9% and a corresponding improvement in 
accommodation revenue which stood at HRK 97.3 million.  

The Group’s operations in Germany and Hungary delivered EBITDAR growth in the first six months. EBITDAR 
increased by 0.6% to HRK 34.5 million (first six months of 2018: HRK 34.3 million). The like-for-like 
performance in 2019, which exclude IFRS 16 influence, shows a negligent EBITDA drop of 0.5% to HRK 22.2 
million (first six months of 2018: HRK 22.3 million). The most important contributors to this drop were Park 
Plaza Wallstreet Berlin Mitte (due to higher rental expense) and artótel budapest (due to increased labour 
costs).   
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MANAGEMENT AND CENTRAL SERVICES PERFORM ANCE  
 
The following table sets out the Group’s results of management and central services operations for the first half 
of 2019: 

KEY PERFORMANCE INDICATORS 
 

    

 Reported / in HRK Like-for-like1 / in HRK 

 Six months 

ended  

30 June 2019 

Six months 

ended  

30 June  2018 

Variance  
% 

Six months 

ended  

30 June 2019 

Six months 

ended  

30 June  2018 

Variance  
% 

Total revenue before elimination (HRK million) 54.9 50.3 9.2 54.9 49.6 10.7 

Elimination of intra group revenue (HRK million) (51.3) (45.0) 14.0 (51.3) (45.0) 14.0 

Total reported revenue (HRK million) 3.6 5.3 (31.2) 3.6 4.6 (21.7) 

EBITDA (HRK million) 0.5 1.2 (58.3) 0.1 0.5 (80.0) 

FTE2 263.5 268.7 (1.9) 263.5 222,4 (1.9) 
 

1 The like-for-like comparison figures for 2018 exclude revenues from art’otel dresden. 
2The FTE number is an estimate based on the total hours paid for all employees divided by the hours paid for an average full time employee 
to arrive at a total for Full Time Equivalent Employees. 

 

Arena Hospitality Management d.o.o., a subsidiary of the Company, entered into management agreements for 
all the properties owned, partially owned, leased or managed by the Group in Croatia, Germany and Hungary. 
Arena Hospitality Management d.o.o. provides management services to all these properties and generates 
management fee revenues. Hotel management revenue related to properties within the Group is eliminated 
upon consolidation as intra-group revenue. Furthermore, all revenue generated within the Group from 
centralised services in Croatia and Germany is eliminated upon consolidation as intra-group revenue. 

Total reported revenue decreased by 31.2% to HRK 3.6 million mostly as a result of the decreased revenue 
from hotel art’otel dresden in respect of which the management contract has been terminated effective from 31 
July 2018, which resulted in the loss of management fee revenues of HRK 0.7 million. Additionally, in the first 
six months 2019 we had less other miscellaneous income.  

EBITDA decreased by HRK 0.4 million due to increased labour costs and loss of the aforementioned revenues.  
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RELATED PARTIES 
 

Parties are considered to be related if one of the parties has the power to exercise control over the other party 
or if it has significant influence over the other party in making financial and/or operational decisions. The 
Company is controlled by Dvadeset Osam d.o.o., which owns 51.97% of the Company’s shares as at 30 June, 
2019. The Company’s ultimate parent is PPHE Hotel Group Limited which indirectly owns 100% of the shares 
of Dvadeset Osam d.o.o. All other subsidiaries of PPHE Hotel Group Limited are also treated as related 
parties. For a detailed list of all subsidiaries included in the Group, please refer to page 146 of the Group’s 
2018 annual report. 
 

 
  
 
 
 

a. Balances with related parties 

  

 

Group Company 

As at 30 June 

2019 

HRK’000 

As at 31 
December 

2018 
HRK’000 

As at 30 June 

June 2019 

HRK’000 

As at 31 
December 

2018 
HRK’000 

Assets:     

Short–term receivables – Park Plaza Hotels Europe B.V. 1,556 29 1,528 - 

Short–term receivables – art'otel berlin mitte Park Plaza 
Betriebsgesellschaft mbH 

447 222 - - 

Short–term receivables – Park Plaza  Betriebsgesellschaft mbH 290 166 - - 

Short–term receivables – PPHE (Germany) B.V. - 112 - - 

Short–term receivables – Arena Hospitality  
Management d.o.o. 

- - 1,267 681 

Short–term receivables – Germany Real Estate B.V. - - 1,884 3,222 

Short–term receivables – Sugarhill Investments B.V. - - - 2 

Short–term receivables – Ulika d.o.o. - - - 16 

Long–term loans to joint ventures 34,297 34,180 - - 

Long–term loan to Germany Real Estate B.V. - - 144,148 151,521 

Liabilities:     

Trade payables – Arena Hospitality Management d.o.o. - - - 2,990 

Trade payables – PPHE (Germany) B.V. 10,192 10,410 - - 

Trade payables – Euro Sea Hotels N.V. 39 - - - 

Trade payables – Park Plaza Hotels Europe B.V. - 1,728 - 1,728 

 
  



 

A R E N A  H O S P I T A L I T Y  G R O U P  T R A D I N G  U P D A T E  F O R  T H E  S E C O N D  Q U A R T E R  A N D  F I R S T  H A L F  O F  2 0 1 9  

-  1 4  -  

 

 

 

 
b. Transactions with related parties 

 

 

Group Company 

As at 30 June 

2019 

HRK’000 

 As at 30 June 
2018 

HRK’000 

 As at 30 

June 2019 

HRK’000 

 As at 30 June 
2018 

HRK’000 

Management fee revenue – art'otel dresden Park Plaza 
Betriebsgesellschaft mbH - 783 - - 

Management fee revenue from joint ventures 1,351 1,165 - - 

Service charge revenue – art'otel dresden Park Plaza Betriebsgesellschaft 
mbH - 661 - - 

Service charge revenue – joint ventures 1,515 1,244 - - 

Reimbursement of employee expenses – Arena Hospitality Management 
d.o.o. - - 3,362 3,265 

Management fees expense – Arena Hospitality Management d.o.o. - - 2,998 2,968 

Sales and marketing fees – Park Plaza Hotels Europe B.V. 5,696 5,484 5,696 5,484 

Sales and marketing fees – PPHE (Germany) B.V. 4,800 4,660 - - 

Interest expense – Euro Sea Hotels N.V. - 285 - - 

Interest income – Germany Real Estate B.V. - - 2,883 2,256 

Interest income – joint ventures 229 383 - - 
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COMPANY BUSINESS RESULTS (CONSOLIDATED)  
 
CONSOLIDATED INCOME STATEMENT 

 

30 June 2019 

(Unaudited) 

30 June 2018 
(Unaudited) Variance  % 

In HRK millions     

Total operating income 265.8           258.4  2.9 

Total operating expenses (236.7)          (234.1) 1.1 

EBITDA from operations 29.1             24.3  19.8 

Depreciation (46.6)            (33.0) 41.2 

EBIT from operations (17.5)              (8.7) 101.1 

Financial revenues 0.2               0.4  (50.0) 

Financial expenses (14.5)            (13.3) 9.0 

Other income/expense 7.0              (1.7) (511.8) 

Share in result of joint ventures 0.1             (0.4) (125.0) 

Total income 266.0            258.8  2.8 

Total expenditures (290.7)          (282.5) 2.9 

Profit / (loss) before tax (24.7)            (23.7) 4.2 

Income tax 15.9 2.9 448.3 

Profit / (loss) after tax (8.8) (20.8) (57.7) 

 

Total operating income increased by 2.9% to HRK 265.8 million (first six months of 2018: 258.4 million) as a 
result of growth generated both in Croatia and Germany. Total operating expenses increased by 1.1% to 
HRK 236.7 million (first six months of 2018: 234.1 million) as a result of the increase in cost of labour, waste 
management and expenses related to the preparation for the summer season. This increase was partially 
offset by the implementation of IFRS 16. Under rules of IFRS 16, the Group no longer books any rent 
expense as part of operational expenses. The treatment now affects Depreciation and Financial expenses. 
The Group paid HRK 11.4 million of Rent expense, which has not been booked under Operational expenses 
as it was in 2018. Furthermore, Payroll expenses increased by HRK 8 million.  

As a result of the aforementioned EBITDA from operations improved by 19.8% to HRK 29.1 million (first six 
months of 2018: HRK 24.3 million). EBIT from operations loss increased by 101,1% to HRK 17.5 million 
negative (first six months 2018: HRK 8.7 million negative) as a result of the increase in Depreciation which 
grew by 41.2% to HRK 46.6 million (first six months 2018: HRK 33.0 million). Depreciation grew 
predominantly due to the implementation of IFRS 16 which affected this item by HRK 10.1 million. The rest of 
the increase is attributable to capital expenditures undertaken in previous periods. Financial revenues 
decreased by 50% year-on-year and relate to positive foreign exchange differences. Financial expenses 
increased by 9.0% to HRK 14.5 million (first six months 2018: HRK 13.3 million) and the increase is driven 
predominantly by the interest expense on lease liability in the amount of HRK 2.4 million as a result of the 
implementation of IFRS 16. Other income which positively contributed to the bottom line in the amount of 
HRK 7.0 is attributable mostly to the settlement reached with Herculanea d.o.o and the related release of 
litigation provision. 

As a result of the foregoing, the consolidated loss before tax grew by 4.2% to HRK 24.7 million negative (first 
six months of 2018: HRK 23.7 million negative). 

Loss after tax was reduced to HRK 8.8 million (first six months of 2018: HRK 20.8 million)  predominantly by 
the tax return for FY 2018 and related to the benefits granted by the Ministry of Economy linked to the 
previous investments the Group has undertaken in Croatia. 
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

(all amounts in HRK millions) 

30 June 2019 

(Unaudited) 

31 December 
2018 

(Audited) 
Variance  % 

Long-term assets 2,296.5 1,934.0 18.7 

Short-term assets 709.3 826.8 (14.2) 

Total assets 3,005.8 2,760.8 8.9 

     

Total equity 1,612.5 1,648.3 (2.2) 

Long-term liabilities  and provisions 1,132.5 963.5 17.5 

Short-term liabilities 260.8 149.0 75.0 

Total liabilities 1,393.3 1,112.5 25.2 

Total equity and liabilities 3,005.8 2,760.8 8.9 

 

 

Long-term assets increased by HRK 362.5 million to HRK 2,296.5 million (year-end 2018: HRK 1,934.0 
million) mostly as a result of first time implementation of IFRS 16. The Group recognised HRK 234.8 million 
of Right of use of assets and a similar amount of Lease liability as of 1 January 2019.  

Additionally, the outstanding increase in long-term assets relates to capex during the year as described in 
detail at the beginning of this report. 

Short-term assets decreased by HRK 117.5 million to HRK 709.3 million (year-end 2018: HRK 826.8 million) 
mostly as a result of a decreased cash position due to the undertaken investments to date.  

Long-term liabilities and provisions increased by HRK 169.0 million to HRK 1,132.5 million (year-end 2018: 
HRK 963.5 million) mostly as a result of the implementation of IFRS 16. Total long-term liabilities increase 
driven by the implementation of IFRS 16 as of 30 June 2019 amounted to HRK 212.0 million. At the same 
time provisions for litigations decreased by HRK 24.7 million to HRK 7.3 million as a result of the settlement 
with Herculanea.  

Short-term liabilities increased by HRK 111.8 million to HRK 260.8 million (year-end 2018: HRK 149.0 
million) primarily due to increased trade payables for new capex and increased advances received from 
guests. 
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COMPANY BUSINESS RESULTS (NON-CONSOLIDATED)  
 
NON-CONSOLIDATED INCOME STATEMENT  

 

30 June 2019 

(Unaudited) 

30 June 2018 
(Unaudited) Variance  % 

In HRK millions    

Total operating income 146.2            141.3  3.5 

Total operating expenses (151.1)          (144.0) 4.9 

EBITDA (4.9)              (2.7) 81.5 

Depreciation (27.7)            (24.7) 12.1 

EBIT (32.6)            (27.4) 19.0 

Financial revenues 2.9               2.3  26.1 

Financial expenses (7.7)             (6.7) 14.9 

Other revenues / expenses 7.0             (1.7) (511.8) 

Total income 156.1            143.6  8.7 

Total expenditures (186.5)           (177.1) 5.3 

Profit / (loss) before tax (30.4) (33.5) (9.3) 

Income tax 17.2 6.0 186.7 

Profit / (loss) after tax (13.2) (27.5) (52.0) 

 

Total operating income increased by 3.5% to 146.2 million (first six months of 2018: 141.3 million) as a result 
of the improved trading of hotels, self-catering apartment complexes and campsites. 

Total operating expenses increased by 4.9% to 151.1 million (first six months of 2018: 144.0 million). The 
increase of total operating expenses resulted from increased labour costs, waste management expenses 
and costs related to the preparation for the season.  

As a result of the aforementioned EBITDA from operations loss posted an increase of 81.5% to HRK 4.9 
million (first six months 2018: HRK 2.7 million negative). EBIT from operations loss increased by 19.0% to 
HRK 32.6 million negative (first six months 2018: HRK 27.4 million negative) as a result of the increase in 
Depreciation which grew by 12.1% to HRK 27.7 million (first six months 2018: HRK 24.7 million). Growth in 
Depreciation is attributable to capital expenditures undertaken in previous periods. Financial revenues 
increased by 26.1% to 2.9 million (first six months 2018: HRK 2.3 million) predominantly due to interest 
received. Financial expenses increased by 14.9% to HRK 7.7 million (first six months 2018: HRK 6.7 million) 
due to the increase in the debt position. 

As a result of the foregoing, the non-consolidated loss before tax decreased by 9.3% to HRK 30.4 million 
(first six months of 2018: HRK 33.5 million). Loss after tax decreased by 52.0% to HRK 13.2 million (first six 
months of 2018: HRK 27.5 million loss) as a result of the tax return for FY 2018 and related to the benefits 
granted by the Ministry of Economy linked to the previous investments the Group has undertaken. 
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NON-CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS OF 30  JUNE 2019  

 

(all amounts in HRK million) 
 

30 June 2019 

(Unaudited) 

31 December 2018 
(Audited) Variance  % 

Long-term assets 2,062.7 1,927.7 7.0 

Short-term assets 579.5 696.5 (16.8) 

Total assets 2,642.2 2,624.2 0.7 

     

Total equity 1,911.8 1,950.7 (2.0) 

Long-term liabilities  and provisions 557.0 596.6 (6.6) 

Short-term liabilities 173.4 76.9 125.5 

Total liabilities 730.4 673.5 8.4 

Total equity  and liabilities 2,642.2 2,624.2 0.7 

 

Long-term assets increased by HRK 135.0 million to HRK 2,062.7 million (year-end 2018: HRK 1,927.7 
million) mostly as a result of additional capex during the year as described in detail at the beginning of this 
report. 

Short-term assets decreased by HRK 117.0 million to HRK 579.5 million (year-end 2018: HRK 696.5 million) 
mostly as a result of a decreased cash position used to finance investments.  

Long-term liabilities and provisions decreased by HRK 39.6 million to HRK 557.0 million primarily due to 
release of the litigation provision related to the settlement with Herculanea d.o.o. As previously disclosed, the 
Company was a defendant in five disputes relating to claims of utility companies Pula Herculanea d.o.o. (one 
case) and Vodovod Pula d.o.o. (four cases), all relating to payment of fees and charges for maintenance and 
development of the water supply and sewage infrastructure system charged to the Company based on water 
consumption. Sufficient provisions were provided for in the accounts for these disputes. These cases have 
now been settled. Consequently, the relevant provisions in the accounts are now released, which release 
results in HRK 8.5 million in extraordinary revenues.  

Short-term liabilities increased by HRK 96.5 million to HRK 173.4 million primarily due to increased trade 
payables and received advances. 
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PRINCIPAL RISKS OF THE GROUP AND THE COMPANY 

 

There are no changes to the principal risks as set out in the Company’s consolidated financial statements for 
the year ended 31 December 2018, which may currently affect the Group’s performance. The most 
significant risks relate to factors that are common to the hotel industry and beyond the Group’s control.  
 
For a detailed discussion of the risks facing the Group, please refer to pages from 34 to 37 of the Company’s 
2018 annual report. 

 

CORPORATE GOVERNANCE REPORT  

 

CORPORATE GOVERNANCE CODE 
 

Each year, the Company is obliged to state, in its annual report and on its website, in the required form, 
whether it complies with the recommendations of a corporate governance code. The Company applies the 
Corporate Governance Code of the Zagreb Stock Exchange (the Code). The Company complies with the 
recommendations of the Code based on the principle “comply or explain”, so if the Company fails to comply 
with the recommendations of the Code, it must provide reasons for its non-compliance. The Company abides 
by this principle and, where relevant, provides reasons for non-compliance with the recommendations of the 
Code. The Company published its annual corporate governance questionnaire for 2018 on ZSE on 28 
February 2019.  
 

 

GENERAL ASSEMBLY MEETINGS 
 
The General Assembly was held on 30 April 2019, where the following occurred: 

- the Company’s Annual Report for 2018 (consolidated and non-consolidated) was considered;  
- decision on the use of the profit realised in 2018; 
- decision to grant discharge to the Supervisory Board and the Management Board members for their 

work in 2018; 
- adoption of the decision for the appointment of the Company’s auditor for 2019; and  
- adoption of the decision on dividend payment from retained profit realised in 2017.  

 

SUPERVISORY BOARD MEETINGS 
 
The members of the Supervisory Board are: Boris Ernest Ivesha (Chairman), Yoav Arie Papouchado (Vice-
Chairman), Kevin Michael McAuliffe, Abraham Thomas, Amra Pende, Lorena Škuflić and Vehbija Mustafić. 
 
The Supervisory Board of the Company held the following meetings (including correspondence voting) in the 
first half of the year: 
 

- on 27 February 2019 where the Annual Report of the Company for 2018 was approved;  
- on 29 March 2019 whereat a proposal of decision on dividend payment from the retained profit 

realized in 2017 was adopted;  
- on 28 June 2019 where the Treasury Shares Buy-Back Programme was adopted. 
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SUPERVISORY BOARD COMMITTEES 
 

In the first half of the year, the Company’s Audit Committee held a meeting 27 February 2019 and 
considered the Financial Statements of the Company for 2018 (consolidated and non-consolidated).  

 
 
MANAGEMENT BOARD MEETINGS 
 

The Management Board primarily adopts its decisions in meetings and by correspondence in accordance 
with the applicable laws and the Company’s Articles of Association. The Management Board has regular 
monthly meetings to review operational activities in the Group.  

The most important Management Board meetings were: 

- 27 February 2019 where, inter alia, the interim report for the fourth quarter of 2018 and the Annual 
Report of the Company for 2018 (consolidated and non-consolidated) were adopted;  

- on 29 March 2019 whereat a proposal of decision on dividend payment was adopted;  
- on 29 April 2019 whereat the unaudited consolidated and non-consolidated quarterly report of the 

Company for the first quarter of 2019 was adopted; and 
- on 28 June 2019 where the Treasury Shares Buy-Back Programme was adopted. 

 
 
 
MAJOR SHAREHOLDERS 
 

Following the share capital increase in May 2017, the share capital of the Company is HRK 102,574,420.00 
HRK and is divided into 5,128,721 ordinary shares under the ticker ARNT-R-A, each without nominal value.  

As at 30 June 2019, 169 shares were held as treasury shares. 

Shareholders with holdings of 3% or more of the Company’s registered capital as at 30 June 2019 are listed 
below: 

  Percentage 
holding of 

Share Capital 

1 DVADESET OSAM D.O.O.  (a member of the PPHE Hotel Group) 51.97% 

2 OTP BANKA D.D./ AZ OMF kategorije B 10.66% 

3 ADDIKO BANK d.d. / PBZ CO OMF-kategorije B 9.13% 

4 OTP BANKA D.D./ ERSTE PLAVI OMF kategorije B 6.18% 
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VALUATION 

 

 

 

Q2 2019 

 

High Low Last 

Share price 370.0 340.0 362.0 

Market capitalization1 1,897,626,770 1,743,765,140 1,856,597,002 

Net debt2 292,083,614 292,083,614 292,083,614 

EV3 2,189,710,384 2,035,848,754 2,148,680,616 

EV/EBITDA
4
 10.5x 9.8x 10.3x 

 

1 
Number of shares outstanding as at 30 June 2019 was 5,128,721 

2 Net debt calculated as current and non-current bank borrowings and other current and non-current loans less cash and cash 
equivalents. Finance lease obligations are not accounted for (without the application of IFRS 16) 

3 
EV represents the enterprise value, calculated as the sum of market capitalization and net debt  

4 
Like for like Q2 LTM EBITDA without the application of IFRS 16 
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MANAGEMENT BOARD’S RESPONSIBILITY STATEMENT 

 

Pursuant to the provisions of Article 468, of the Capital Market Act (NN 65/18.), the Company’s Management 
Board makes the following statement: 

To the best of our knowledge: 

- The short set of non-consolidated unaudited six months financial statements of the Company (the 
Financial Statements) provides a comprehensive and true presentation of assets and liabilities, 
profit and loss, financial position and operation of the Company; set up in accordance with relevant 
financial reporting standards; 

- The consolidated unaudited six months financial statements (the Consolidated Financial 

Statements) provide a comprehensive overview of assets and liabilities, profit and losses of the 
Group. The consolidated financial data for the period, reported in line with the approach applied, are 
contained in the prescribed forms attached to this report; 

- The Financial Statements and Consolidated Financial Statements have not been audited; and 
- The Management Board’s Interim Report for the period from 1 January to 30 June 2019 contains a 

true presentation of the business results and financial position and operations of the Company and 
the companies included in the consolidation, with a description of the most significant risks and 
uncertainties to which the Company and the companies included in the consolidation are exposed as 
a whole.  

 
Signed by the Management Board: Reuel Israel Gavriel Slonim (President of Management Board), 
Milena Perković (Member of Management Board & Chief Financial Officer), Manuela Kraljević (Member 
of Management Board & Marketing and Sales Director) and Devansh Bakshi (Member of Management 
Board & incoming CFO). 
 

MANAGEMENT BOARD: 

President:  

 

Reuel Israel Gavriel Slonim 

 

Members: 

              

 Milena Perković       Manuela Kraljević      Devansh Bakshi 

 

 

 

 

 

 



ARENA HOSPITALITY GROUP, A MEMBER OF PPHE HOTEL GROUP 

 

 

APPENDIX 1 FINANCIAL STATEMENTS (UNAUDITED) 
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APPENDIX 1 FINANCIAL STATEMENTS (UNAUDITED) 

 

Consolidated balance sheet 

 

Consolidated profit and loss statement 

  

Consolidated cash flow statement 

 

Consolidated statement of changes in equity 

 

Company balance sheet 

 

Company profit and loss statement 

 

Company cash flow statement 

 

Company statement of changes in equity 
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