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INTRODUCTION BY
THE PRESIDENT OF
THE MANAGEMENT
BOARD

o

Goran Raznjevi¢, President of the Management Board

Dear shareholders,

In a year marked by a strong economic downturn
due to the global health crisis caused by the CO-
VID-19 pandemic, the travel, tourism and hospitality
industry recorded a sharp decrease in tourism tur-
nover, ranking it among the industries hit hardest by
the pandemic, as well as among those sure to expe-
rience the slowest recovery.

The Company, whose core business is precisely
hospitality and tourism, generating over 90% of its
revenue in 2019, initiated the reorganisation and
adjustment of its business processes to the new
circumstances on 12 March 2020, the day the CO-
VID-19 outbreak was declared a pandemic, in order
to manage the crisis efficiently and mitigate its effe-
cts. All of the measures and activities (operational,
financial and marketing and sales) that were imple-
mented strengthened the Company's resilience and
enabled it to achieve its main goals in an extraordi-
nary business environment, including the protecti-
on and preservation of health and life of employees
and guests; preservation of assets, i.e. facilities; job
retention with regard to the existing Company em-
ployees and preservation of their financial situation;
securing funds for regular salary payments to em-
ployees; fulfilment of obligations towards creditors,
i.e. suppliers, payment of tax liabilities and contribu-

tions, as well as liabilities towards the bank; and the
continuation of business operations and activities in
the Company's sectors and facilities, where possible.

We would especially like to note that, due to the
pandemic and the imposing of a number of measu-
res and recommendations by competent authorities
aimed at preventing its spread, which included a ban
on movements of the population, ban on leaving the
place of residence, ban on international and national
traffic, ban on performing non-essential activities
as well as performing activities in a limited scope,
etc., the Company performed its activities (nautical,
camping and real estate sectors) in a limited scope
and capacity for the larger part of the business year.
Other activities (hotel sector, the destination mana-
gement company and associated catering facilities)
were affected by a sharp business downturn as a
result of the decisions made by competent autho-
rities on banning the performance of business acti-
vities altogether or allowing them to be carried out
in a considerably limited scope. For the larger part
of the financial year, this decline was combined with
a significant lack of demand, which had a negative
impact on the overall business results of the men-
tioned sectors.

Amid the still ongoing global health crisis, the Com-
pany's primary focus was the preservation and
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protection of health of its guests and employees
through the strict implementation of epidemiolo-
gical measures and recommendations set by the
competent authorities, and continuous improve-
ment of health and safety standards and protocols.
This allowed for a smooth performance of business
activities, unhindered by health and safety threats
in any Company sector. We would especially like to
note that the 22nd international nautical fair Bio-
grad Boat Show was successfully held in October, as
one of only a few nautical fairs held in 2020.

The achieved financial results and profitability and
performance indicators ensured the Company’s bu-
siness and financial stability, business sustainability
through the preservation of the Company’s acti-
vities, facilities and assets, as well as job retention
and retention of full employment, significantly mi-
tigating the negative effects of the pandemic. The
operating revenue amounted to HRK 97,640,558.48,
i.e. 58.25% of the revenue generated in 2019, of whi-
ch the nautical sector generated HRK 43,370,116.44,
mostly as contractual berth revenue. Despite the
global crisis heavily disrupting the tourism and hos-
pitality industry, the nautical sector demonstrated
strong resilience by maintaining key business se-
gments on the same or a slightly lower level com-
pared to the previous year. Despite the decision to
completely ban or to limit its tenants’ performance

of business activities, or the subsequent decision of
limiting the number of visitors to the center, as well
as other epidemiological measures, the real-estate
sector generated 89% of the previous year's reve-
nue, maintained its profitability and a high occupan-
cy rate, thus significantly contributing to the Com-
pany’s current liquidity as regards its year-round
business.

The Company'’s other tourism sectors — the camping
sectors and the destination management company
- generated revenue above 56% and 52% respecti-
vely of the revenue generated in 2019, whilst the ho-
tel sector generated HRK 13,317,286.13, or 22% of the
revenue realized in the previous year. Considering
the nature of the services in these sectors and the
overall circumstances surrounding the sectors’ acti-
vities, the pronounced lack of demand, and business
activities performed only during high season and on
only a few outbound markets, the Company con-
siders their results a success and the revenue they
generated as best possible, given the circumstances.

As regards the key profitability indicators, opera-
ting profit was generated in the amount of HRK
21,197,695.74, profitin theamount of HRK1,021,879.54
and EBITDA in the amount of HRK 21,294,901.08.
By achieving these indicators, the Company con-
tinued to create value for its shareholders, despite

a challenging year, which contributed to the Com-
pany’s additional stability and resilience to the effe-
cts of the pandemic, not just in 2020, but also in
the next financial year. The profitability indicators
were achieved despite a significantly lower physical
and financial turnover, whilst retaining full employ-
ment and successfully completing the planned in-
vestments, further emphasizing the significance of
these results. Moreover, despite the extraordinary
business environment, the Company managed to
reduce its total liabilities by HRK 9,897,186.42, wit-
hout increasing its indebtedness.

The achieved level of facility development and fo-
ur-star standard was maintained, along with retai-
ning and preserving all key facilities within the se-
ctor, that is, the diversified tourism portfolio, which
ensured the current and long-term stability of the
Company's business system, market competitivene-
ss and a more flexible response to market demands
in the new circumstances.

We would especially like to note that despite the
global pandemic, in October 2020, the Company
considerably improved the quality and standard of
the nautical sector when the Ministry of Tourism and
Sport raised Marina Kornati's category from a two-
to a four-anchor (star) rating. In this way, almost all
tourism facilities of the Company in the hotel, cam-
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ping and nautical sectors (except the Adriatic Hotel)
were awarded a high four-star rating, thereby achie-
ving one of the strategic and long-term goals of the
Company.

Dear shareholders, amid the recent the biggest glo-
bal health and economic crisis, which significantly
disrupted the hospitality and tourism sector, the
Company managed to achieve results that allowed it
to maintain stability of its business system, liquidi-
ty and operating profitability. Furthermore, we ma-
il naged to create added value for our shareholders,
improve the quality and standards of the nautical
and camping sectors, additionally increasing the re-
al-estate sector's capacities. We have preserved the
business operations and activities for the future, the
total assets of the Company as well as retained full
employment. Therefore, we are pleased with the ac-
hieved results that prove we are a Company capable
of achieving favourable physical and financial results
in extremely unfavourable circumstances, allowing
it to maintain business stability and profitability.

Goran RaZnjevi¢, President of

the Management Board
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OVERVIEW OF KEY 97 7 M
PERFORMANCE INDICATORS ’
IN 2020 TOTAL
REVENUE (HRK)
-41,75%
97,6 M 96,7M / ™
OPERATING PROFIT
REVENUE (HRK) EXPENSES (HRK) (HRK)
-41,78% -29,13% -96,74%
21,2M 476,7M/
VALUE
EBITDA (HRK) OF ASSETS (HRK)
-57,67% -1,77%
348M/ 128'6M/ 421'1M MARKET
CAPITAL TOTAL CAPITALIZATION
(HRK) LIABILITIES (HRK) (HRK)

+0,37% -7,15% -7,08%
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OVERVIEW OF KEY PERFORMANCE
INDICATORS FOR THE YEAR 2020

in HRK 2020 2019 % of change 2020/2019
Financial indicators
Total revenues 97.737.763,82 167.797.556,86 58,25
Operating revenues 97.640.558,48 167.711.919,32 58,22
Hotel sector 13.317.286,13 59.784.757,62 22,28
Nautics 43.370.116,44 48.610.539,64 89,22
Camping 19.609.983,95 35.305.818,53 55,54
llirija Travel 1.654.373,36 3.211.931,15 51,51
Real-estate 12.778.034,32 14.255.205,21 89,64
Revenues from other profit centers 6.910.764,28 6.543.667,17 105,61
Revenues from sales 90.004.256,80 165.072.177,40 54,52
EBITDA 21.294.901,08 50.310.254,21 42,33
EBITDA margin 21,81% 30,00% 72,70
Adjusted EBITDA 22.474.619,53 51.216.000,21 43,88
Adjusted EBITDA margin 23,02% 30,54% 75,37
EBIT 5.621.247,30 35.930.820,22 15,64
Adjusted EBIT 6.800.965,75 36.836.566,22 18,46
Profit 1.021.879,54 31.333.913,66 3,26
Profit margin 1,05% 18,68% 5,60
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Balance sheet indicators

Net debt 91.503.592,44 100.725.614,10 90,84
Net debt / EBITDA 4,30 2,00 214,62
Net debt /Adjusted EBITDA 4,07 197 207,02
Interest coverage 0,22 6,92 318
Capital investments 13.850.731,79 24.249.604,35 57,12
ROE 0,29% 9,04% 3,21
ROA 0,21% 6,46% 325
Adjusted ROCE 147% 8,25% 17,82

Indicators of the financial position

Value of assets 476.670.047,64 485.278.090,92 98,23
Capital 348.072.517,52 346.783.374,38 100,37
Total liabilities 128.597.530,12 138.494.716,54 92,85

Achievemensts on the capital market

Market capitalization* 421105.386,24 453.204.776,64 92,92
EV 524.516.956,24 579.755.725,07 90,47
EV / EBITDA 24,63 1,52 213,74
EV / Adjusted EBITDA 23,34 1,32 206,17
P/E 41,07 15,26 269,13
EPS 0,42 13,0 322
DPS 0,00 3,50 0,00

*Indicated by the methodology of calculation according to the average share price multiplied with number of share.
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Hotel sector
Number of accommodation units 443 443 100,00
Overnight stays of tourist 31738 146.815 21,62
Occupancy days 33 165 20,00
Annual occupancy 8,94% 45,30% 19,74
Nautical sector
Number of berths 805 805 100,00
Contracted vessels 77 740 96,89
Transit berth, overnight stay of vessels 9.799 n.227 87,28
Transit berth, inbound sail of vessels 1.585 3418 46,37
Port service - number of operations 2.831 3.688 76,76
Days of work 365 365 100,00
Camping
Number of accommodation units 1.208 1.220 99,02
Days od work 275 275 100,00
Occupancy days 16,72 149,72 77,96
Mobile homes 40,87 94,45 43,27
Individuals 1314 45,36 28,97
Fixed lease 275,00 275,00 100,00
Lump sum 275,00 275,00 100,00
Occupancy 42,44% 54,44% 77,96
Mobile homes 14,86% 34,35% 43,26
Individuals 4,78% 16,49% 28,99
Fixed lease 100,00% 100,00% 100,00
Lump sum 100,00% 100,00% 100,00
Overnight stays of tourists 139.052 290.487 47,87
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llirija Travel

Number of events 106 609 17.41
Number of persons (events) 9.658 54.749 17,64
Real-estate

Number of lessees 36 37 97,30
Common contracts - number of active contracts 35 36 97,22
Common areas - number of active contracts 22 21 104,76
Advertising space - number of active contracts 8 8 100,00
Garage - number of parking space 410 410 100,00
Rented area (m?) 9.924,60 9.897,60 100,27
Number of vehicles in the garage 599.329 763.982 78,45
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KEY INFORMATION FOR
2020

1 The financial year was marked with a global pandemic,
which was a major factor in the decline in economic acti-
vities, which in turn had a drastically negative effect on the
travel, hospitality and tourism industries on a global scale
due to the introduction of epidemiological measures. The-
se measures included mandatory social distancing, bans
on larger social gatherings, lockdowns with special emp-
hasis on restrictions or bans on international and domestic
travel, bans on performing activities in the hospitality and
tourism sectors or their performance in a limited scope.

The consequences of the pandemic had an effect on all of
the Company's business sectors, business process organi-
sation and, in the end, its overall business results in 2020.
From the moment the pandemic was declared, the Com-
pany started reorganising and adapting its business activi-
ties to manage the crisis efficiently and mitigate its effects
for the Company as a whole. Considering the drastic de-
crease in tourism turnover due to the COVID-19 pandemic
and the negative effects on the achieved results and the
overall business activities of the whole tourism industry on
a global scale, and thus also in the Republic of Croatia, the
Company founded its resilience on three key areas: com-
mercial, operational and financial resilience.

By implementing measures and activities at the commer-
cial, operational and financial levels in order to increase the
Company's resilience and minimise the effects of the pan-
demic, the Company achieved the following primary goals:

0] Protection and preservation of health and life of
employees and guests,

an Preservation of the business and financial stabili-
ty of the Company,

(D) Preservation of long-term business activities,

(Iv) Preservation of assets and capacities,

W) Preservation of jobs and full employment,

(D) performance of business activities in the Com-
pany's sectors and facilities, where possible

(D) Fulfilment of obligations towards creditors, inclu-

ding suppliers, banks, tax liabilities and contributions.

2 From the moment the pandemic was declared, the
Company's business activities were either carried out in a
limited scope (nautical, camping and real-estate sectors)
or absent for most of the financial year (hotel sector, de-
stination management company llirija Travel and catering
facilities). The business activities of the Company’s tourism
sector — its core business which generates most of its reve-
nue apart from the nautical sector — was restricted for the
most part or focused on only a few European outbound
markets, only the high season period with strong emphasis
on last-minute bookings and flexible booking terms, with a
complete absence of business activities in the post-season
and simultaneous introduction of strict epidemiological
measures in the final quarter of the financial year. More-
over, in the nautical and real-estate sectors, the Company
succeeded in maintaining year-round business activities,
even though the activities in the real-estate sector were
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carried out in a limited scope for most of the year. The re-
venues from these activities — which amounted to 89% of
those generated in 2019 - and the fact that both sectors
preserved a high rate of profitability significantly contri-
buted to the Company’s business stability and sustainabi-
lity.

The Company considers the achieved business results to
be an extraordinary and important success — even tho-
ugh they were, as expected, poorer than in 2019 due to
the aforementioned reasons, in particular the operating
revenue, which amounted to 58.22% of the previous ye-
ar's results, but with positive realization of all key indica-
tors of the Company's operating profitability, that is, its
operating profit in the amount HRK 21,197,695.74, that is,
EBITDA in the amount of HRK 21,294,901.08 and profit in
the amount of HRK 1,021,879.54. In this extraordinary busi-
ness environment, the Company continued to create value
for its shareholders. Furthermore, the Company considers
it especially significant that it managed to reduce its total
liabilities, retain full employment, successfully complete all
investments that were planned and initiated in 2020 and
improve the quality and standard of its nautical sector,
which was awarded a four-anchor (star) rating in October.

3Thetotal revenuerealizedamountedtoHRK 97,737,763.82
and equalled 58.25% of the revenue realized in 2019, when
it amounted to HRK 167,797,556.86. This is due to a lack
of operating revenue, or sales revenue, resulting from the

COVID-19 pandemic, which has a significant negative effe-
ct on the tourism turnover at the global and national level.

The operating revenue realized amounted to HRK
97,640,55848 and equalled 5822% of the result of
the previous financial year, when it amounted to HRK
167,711,919.32, which is a consequence of a 4548% decline
in sales revenue in all Company sectors — in the domestic
market, the sales decreased by 37%, accompanied by a 72%
decrease in the foreign market.

Even though the operating revenue was lower in all se-
ctors, the most significant decrease in revenue was recor-
ded in the Company's tourism sectors, since they account
for the largest share in the revenue realization. Due to the
extraordinary business environment, in certain sectors
such as the hotel sector and the destination management
company, this revenue was generated in the first quarter
of the financial year and during the high season, with a
complete absence of the post-season. The camping sector
is a tourism service with a pronounced seasonal character
and, under much more difficult business conditions, this
was additionally emphasized as more significant business
activities were carried out only in the short period of high
season, until mid-August, with no pre- or post-season. Bu-
siness activities in the nautical sector were carried out in a
limited scope until 27 May, but they returned to normal af-
ter this date. By contrast, since the pandemic was declared,
the activities in the real-estate sector were carried out in

a limited scope, i.e. with smaller capacities, and in the final
quarter only a limited number of visitors could enter the
center.

Analysed by sectors, the nautical sector accounted for the
largest share in the operating revenue realized with HRK
43,370,116.44, which is 89.22% of the revenue realized by
the nautical sector in the previous year and 44.42% of the
Company’s operating revenue in 2020. Thus, the nautical
sector's business results were outstanding and contri-
buted to the stability of the business activities of the whole
Company.

The camping sector generated a revenue in the amount
of HRK 19,609,983.95, which is 55.54% of the revenue re-
alized in 2019, and accounted for 20.08% of the operating
revenue of the Company in 2020. The hotel sector gene-
rated an operating revenue of HRK 13,317,286.13 or 22.28%
of the revenue realized in 2019, while the destination ma-
nagement company llirija Travel, an integrated product of
all Company tourism sectors, generated a revenue of HRK
1,654,373.36 or 51.51% of the previous year's revenue. Con-
sidering the global health crisis — in which the main epi-
demiological measures are founded on social distancing —
the operating revenue realized in the hotel sector and the
destination management company recorded an expected
decline due to the very nature of the services they provide.
The real-estate sector realized a revenue of HRK
12,778,034.32 or 89.64% of the previous year's revenue. If
one takes into account that a significant part of the te-
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nants could not perform their business activities or could
only perform it in a limited scope for most of the year, the
sector’s results are even more significant.

4 The total expenditure amounted to HRK 96,715,884.28,
which is a 2913% decrease in comparison to HRK
136,463,643.20 from the previous year, as a result of a re-
duction in operating expenses by 34.94% due to absence
of business activities. The operating expenses amounted
to HRK 76,442,862.74 due to a 54% reduction in the costs
of raw materials and materials, 36% reduction in other
costs, 28% reduction in the gross wage cost, and 25% re-
duction in the costs of services. Apart from the absence of
business activities, another significant factor which contri-
buted to the reduction of operating costs was one of the
Company’s key measures aimed at mitigating the negative
effects of COVID-19, which had to do with rationalization
of unnecessary costs. Moreover, the grant provided by the
Job Retention Scheme of the Government of the Republic
of Croatia in the amount of HRK 6,809,987.99 significantly
contributed to the reduction in the gross wage cost, i.e. the
total operating expenses, as well as to improving the cu-
rrent liquidity.

5 With respect to operating profitability, the Company rea-
lized the key profitability indicators (operating profit, profit,
EBITDA and EBIT) — which were poorer, as expected con-
sidering the conditions for doing business — but the sole
fact that the Company realized them in the financial year

which was by far the most challenging one for tourism and
hospitality at the global level, with a 74% decrease in inter-
national arrivals, proves that the Company demonstrated
resilience, sustainability and stability of its business activi-
ties, i.e. it managed to retain a positive level of profitability.
Operating profit was realized in the amount of HRK
21,197,695.74, recording a 57.79% decrease, while the pro-
fit realized amounted to HRK 1,021,879.54. In the repor-
ting period, EBITDA was realized in the amount of HRK
21,294,901.08, i.e. it was 57.67% lower than in 2019, when it
amounted to HRK 50,310,254.21, while EBIT was realized in
the amount of HRK 5,621,247.30.

6 The Company concluded an Annex to the Loan Agree-
ment with the commercial bank Erste&Steiermarkische
Bank d.d. postponing all due liabilities pertaining to the
principal amount of long-term credit liabilities for a period
of one year, and at the same time converted the existing
short-term loan in the amount of EUR 600,000.00 due in
summer of 2021 to a mid-term loan in the same amount
with a repayment term of three years and a grace period
of one year, which is significantly more favourable for ma-
intaining the Company’s current liquidity. In addition, it is
important to mention that this did not increase the Com-
pany's credit liabilities, as they remained the same.

The Company arranged a deferral of payment of all mont-
hly financial leasing instalments with the commercial bank
Erste&Steiermarkische Bank d.d. for the period from 1 April
2020 to 31 March2021.

7 Capital increased by 0.37% or HRK 1,289,14314, i.e. from
HRK 346,783,374.38 in 2019 to HRK 348,072,517.52, due to
the generated operating profit, which we believe is an out-
standing success for the Company.

8 The total liabilities amounted to HRK 128,597,530.12 and
decreased by HRK 9,897,186.42 or 7.15%, which is a result of
a reduction in current liabilities of the Company, in particu-
lar trade payables and settlement of loan interest liabilities.

9 The net debt, which includes both long- and short-term
liabilities of the Company towards banks, minus cash in
hand and deposits for the reporting period, amounted to
HRK 91,503,592.44, which is a decrease of 9.16% or HRK
9,222,021.66 compared to 2019, indicating the liquidity and
stability of cash flow of the Company.

10 The average share price was achieved in the amount of
HRK 174.48 compared to HRK 187.78 in the previous finan-
cial year, when the average share price amounted to HRK
187.78, which represents a 7.08% decrease in the average
price. Average turnover per transaction amounted to HRK
12,930.5], i.e. a 64.12% increase, while the average daily tur-
nover amounted to HRK 25,180.47, indicating an increase
of 62.05%.

N The market -capitalization amounted to HRK
421105,386.24, constituting a decrease of 7.08% or
32,099,390.40 compared to 2019, which was to be expe-
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cted considering the extraordinary conditions of doing
business and the negative effects of the pandemic, which
considerably affected hospitality and tourism, and thus
also the Company.

12 The Company released 2,055 of its own shares, which
represent 0.085% of the share capital, under the Share
Transfer Agreement, concluded with the Company’s em-
ployees in compliance with the Decision of the Company'’s
Management Board on the allocation of treasury shares to
the Company’s employees free of charge as a reward for
the business results achieved in 2019.

13 At the regular General Assembly of the Company held on
10/08/2020, the following decisions were adopted:

« the General Assembly took note of the following reports:
the Management Board's Report on the Company's Bu-
siness and Situation for 2019, the Management Board's
Report on the Acquisition of Own Shares for 2019, the
Supervisory Board’s Report on Performed Supervision of
Business Activities in 2019, the Auditor's Report on Perfor-
med Audit of the Company's Business, the Decision on the
Establishment of the Company's Basic Annual Financial
Statements for 2019,

« the Decision on the Allocation of Profit of llirija d.d. for the
financial year 2019,

« the Decision on Granting Discharge to the Company’s
Management Board,

« the Decision on Granting Discharge to the Members of
the Supervisory Board

for the performed supervision of the Company's business
in the previous period,

« the Decision on the Approval of the Remuneration Policy
for Members of the

Management Board, and

« the Decision on Appointment of the Company's Auditor
for 2020.

14 At its session held on 15 June 2020, the Supervisory Bo-
ard appointed Mr Goran Raznjevi¢ for a new five-year term
of office as the Chairman of the Management Board of the
Company.

15 In this extraordinary business environment, the Com-
pany successfully completed its ongoing investments in
accordance with the 2020 Investment Plan in the total
amount of HRK 13,850,731.79, mainly realized in the cam-
ping and nautical sectors for the purpose of improving the
quality and standards by enhancing the accommodation
facilities, infrastructure, renovation and adaptation of all
sanitary facilities at the campsite, as well as by adaptation
of the bars, restaurants and business facilities, while the re-
al-estate sector's capacities were increased by purchasing
three business premises properties.

16 Despite the global pandemic, in October 2020, the Com-
pany considerably improved the quality and standard of

the nautical sector when the Ministry of Tourism and Sport
raised Marina Kornati's category from a two- to a four-an-
chor (star) rating. In this way, almost all tourism facilities
of the Company in the hotel, camping and nautical sectors
(except the Adriatic Hotel) were awarded a high four-star
rating, thereby achieving one of the strategic and long-
term goals of the Company.

17 The 22nd international nautical fair Biograd Boat Show
was successfully held from 21-25 October 2020 in the
Marina Kornati, which was organized and hosted by the
Company. In doing so, it complied with all epidemiologi-
cal measures and recommendations of Zadar County Civil
Protection Headquarters and Biograd na Moru Civil Prote-
ction Headquarters. More than 240 national and internati-
onal exhibitors from all segments of the nautical industry
and tourism participated in the fair. Two more events also
took place: Croatia Charter Expo, an event in which arou-
nd 30 representatives of charter companies with a fleet of
1600 vessels took part and the Nautical Days organized by
the Croatian Chamber of Commerce.



ANNUAL REPORT FOR THE YEAR 2020

REORGANIZATION OF COMPANY’S BUSINESS ACTIVITIES

17

REORGANIZATION OF COM-
PANY'’S BUSINESS ACTIVITIES,
PROCESSES AND OPERATIONS,
AS WELL AS IMPLEMENTATION
OF MEASURES AND ACTIVITIES
AS A RESPONSE TO THE GLOBAL
COVID-19 PANDEMIC

The travel, tourism and hospitality sectors are among the
sectors most affected by the COVID-19 pandemic global-
ly, as they are labour-intensive sectors which generate a
great amount of business and other economic activities
due to their direct and indirect impact on the national
and global economy. Due to the very nature of the activi-
ties of these sectors, they will be among the last to recov-
er after the end of the pandemic.

On12 March 2020, the Company began adjusting its busi-
ness processes to the new circumstances caused by the
COVID-19 pandemic and implementing the new Organi-
zational structure. In other words, the business reorgani-
zation and adjustment processes (organizational, staffing
and operational-technical processes) were initiated in or-
der to manage the crisis and mitigate its consequences,
namely with the following priorities:

| protection and preservation of health and life of the
Company's employees and guests;

Il preservation of the Company’s assets, i.e. facilities;

Il job retention of the Company's existing employees and
of their financial situation;

IV securing funds for regular salary payments to the
Company's employees;

V fulfilment of obligations towards Company's creditors,
i.e. suppliers, payment of tax liabilities and contributions,
as well