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1. INTRODUCTION

In accordance with Articles 250a and 250b of the Companies Act and Article 21a of the Accounting Act,
the obligation to submit an annual report on the state of the company and a consolidated annual report
of the company is prescribed.

The Annual Report on the Status of INSTITUT IGH, d.d. (hereinafter: the Company) includes all
information and data required by law.

The company consolidates its annual financial statements since it owns shares and business interests
in companies that represent subsidiaries and associates.

The term "IGH Group" is used in this Report to refer to the Company and its subsidiaries and associates
with the aim of presenting complete, true and substantively accurate information to shareholders and
the investment public.

The annual report includes the primary financial statements prepared in accordance with the Accounting
Act and International Financial Reporting Standards. According to the Accounting Act, the primary
financial statements are the statement of financial position, statement of profit or loss, statement of other
comprehensive income, statement of changes in equity, statement of cash flows and notes to the
financial statements. In addition, the Annual Report also includes a non-financial report in accordance
with the provisions of Article 21a of the Accounting Act.
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2. WORD FROM THE PRESIDENT OF THE
MANAGEMENT BOARD

n the year of 2025. Institut IGH, d.d. marked the completion of several significant

contracts that confirm the Company's expertise, continuity and important role in the
implementation of complex infrastructure projects in the Republic of Croatia and the
region. Among the most important, it is worth mentioning the contract for the provision
of professional supervision services over the construction of section DC 403 from the
Skurinje junction to the Port of Rijeka, the contract on the preparation of project
documentation, PGD and PZI, for the construction of the 2nd section of the new traffic
connection from the Velenje South junction to the Slovenj Gradec South junction, the
contract for the preparation of project documentation for the Zagreb — Sisak motorway,
the JakusSevec — Velika Gorica South section, Jakusevec interchange, as well as the
contract for the development of the preliminary and main design of the part of the
Adriatic-lonian corridor on the Stolac — Pogitelj interregional interchange section. The
completion of these works represents an important contribution to the development of
transport infrastructure and further confirms the position of Institut IGH as a reliable
partner in demanding engineering and design tasks.

In the period from January to December 2025, Institut IGH, d.d. generated operating revenues in the
amount of EUR 19.9 million, while operating expenses excluding depreciation and amortisation
amounted to EUR 16.5 million. After calculating depreciation expense in the amount of EUR 2.1 million
and the positive effect of interest and exchange rate differences in the amount of EUR 91 thousand, the
Company achieved a profit before tax in the amount of EUR 882 thousand.

The achieved result reflects the demanding market circumstances in which the Company operates, but
at the same time confirms the need for further responsible management of resources, costs and
business priorities. During 2025, Institut IGH, d.d. actively implemented a policy of increasing liquidity,
shortening the period of settling liabilities to suppliers and subcontractors, and collecting overdue
receivables within the agreed deadlines. Such an approach remains one of the key prerequisites for
financial stability and orderly operations of the Company.

During 2025, the Company continued its business activities in foreign markets through its representative
offices in Georgia, Armenia, Hungary and ltaly, where it generates revenues on infrastructure projects
important for these markets. International presence continues to be an important segment of Institut
IGH's business and contributes to the Company's market resilience, revenue diversification and further
strengthening of its professional references.

In the period from January 1 to December 31, 2025, a total of EUR 10 million of new contracts were
contracted. This continued the continuity of the Company's market activity, with the simultaneous
implementation of the set short-term plan of business activities. Special attention is still focused on the
improvement and additional digitalization of business processes, as well as on investments in new areas
of activity, including research and development, waste disposal and the expansion of already started
business projects, such as BIM.

During 2025, Institut IGH continued to invest in its employees. A total of 79 employees achieved an
increase in the coefficient, which represents an annual increase in costs for the Company in the amount
of approximately EUR 200,000 gross. This measure is a reflection of the Company's efforts to, in
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accordance with its capabilities and business circumstances, retain professional staff and ensure
adequate valorization of their work and contributions.

As of December 31, 2025, a total of 311 employees were employed at the headquarters of Institut IGH,
d.d., while another 20 employees were employed in foreign branches. The total number of employees
was therefore 331, which represents a decrease of 20 employees compared to December 31, 2024,
when the Company employed 351 employees together with foreign branches. The movement in the
number of employees reflects the adjustment of organizational and business capacities to market
circumstances and the scope of contracted jobs.

The Management Board monitored the activities of the implementation of the plan on a monthly basis,
and the results were presented to the Supervisory Board of the Company at the end of the year. Also,
taking into account the new circumstances on the domestic and global markets, it is clear that the basic
strategy required an adjustment that included new areas of activity. You can read more about this in a
separate chapter "Strategy".

We are convinced that knowledge, experience, technological improvement and the ability to adapt to
market changes are the key factors in the long-term sustainability and development of Institut IGH. In
the coming period, the company will continue to carry out activities focused on operational efficiency,
market competitiveness and creating preconditions for more stable and successful business. The non-
financial part of the report for 2024 prepared taking into account GRI.

On behalf of Institut IGH, d.d.
Mariyn Tkach
President of the Management Board
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3. ACTIVITY

INSTITUT IGH, d.d. is a leading consulting company for engineering services in the field of construction
in Croatia and the region, which, together with its 8 subsidiaries and 1 associate, provides
comprehensive support to infrastructure and investment projects and delivers optimal, comprehensive
and innovative solutions in the field of construction in Croatia and on international markets.

The company is registered at the Commercial Court in Zagreb under the number MBS: 080000959 with
its registered office in Zagreb, Janka RakuSe 1. The company's share capital amounts to EUR
14,814,630.00 and is divided into 1,481,463.00 ordinary shares with a nominal value of EUR 10.00
under the ticker IGH-R-A, which are listed on the official market of the Zagreb Stock Exchange.

INSTITUT IGH, d.d. provides the following services:

Publishing activities;

Consulting and acquisition of software;

Research and development in technical and technological sciences;

Business and management consulting;

Management of holding companies;

Architectural and engineering activities and technical consulting;

Technical testing and analysis;

Scientific research, development research, publication of scientific and development research
results, scientific training and maintenance and development of the scientific research
structure;

Improvement of general, technical and autonomous regulations in the field of construction and
other areas in which knowledge of the construction profession is required, processing and
coordination of the application of international regulations in construction;

Improvement of development programs and construction technologies;

Preparation of studies of the impact of buildings on the environment from the point of view of
protection, preservation and improvement of space;

Organization and implementation of activities with the aim of scientific and professional
development;

Control of technical documentation in terms of stability, safety, functionality, physical
properties and economy;

Verification and assessment of the suitability of organizations that perform activities that have
an impact on the safety, quality and functionality of construction facilities;

Expertise in the field of construction, techniques, technologies and assessment of construction
economics;

Creating and maintaining a register of facilities and infrastructure and monitoring the
construction condition, the state of exploitation and the state of maintenance;

Professional activities of environmental protection;



ANNUAL REPORT -
2025.

Professional tasks of physical planning related to the preparation of physical planning

documents and expert bases for the issuance of location permits;

Nostrification of projects for:

- architectural field of design (for architectural projects of buildings, projects of interior
design of buildings and projects of landscaping);

- mechanical engineering field of design (for projects of power buildings, projects of storage
and transfer of gaseous and liquid substances);

Programming and execution of geotechnical investigation works;

Preparation of geotechnical opinions, studies, studies and projects;

Development of construction projects of geotechnical structures;

Laboratory tests of soil and rocks;

Field tests of soil and rocks in exploration wells;

Observations of geotechnical structures;

Laboratory and field tests of geotextiles;

Geological research of energy, metallic and non-metallic raw materials;

Hydrogeological research (geological, structural-geological and hydrogeological research,
testing of hydraulic parameters of groundwater, design of groundwater intake, including works
for water supply, and for the production of bases for construction facilities);

Engineering geological research (geological, structural geological and engineering geological
research for the preparation of bases for the design of buildings);

Organization, supervision and design of engineering, geological and hydrogeological works;
Exploration of groundwater and engineering geological features of the terrain for the purposes
of studies and design of environmental protection;

Geophysical research for the needs of environmental protection, and for the preparation of
bases for archaeological research;

Performing tasks for the protection and preservation of cultural property, namely: research and
documentation of the load-bearing structure of cultural property and preparation of a
conceptual design, as well as preliminary, main and detailed design for the rehabilitation of the
load-bearing structure of immovable cultural property, i.e. architectural documentation of
cultural property and preparation of a conceptual design, and preliminary main and detailed
design for works on immovable cultural property and rehabilitation of materials on immovable
cultural property;

Development of interdisciplinary activities necessary for the development and improvement of
civil engineering;

Production of prototypes and series of measuring devices in the construction industry;
Consultation and quality assurance of technical equipment of facilities;

Development and implementation of quality assurance programs;

Transcription and duplication of technical documentation;

Certification services;

Preparation of technical permits;

Execution of investment works in the country and abroad;

Research services and the provision and use of information and knowledge in the economy
and science;

Quality and quantity control services in the export and import of goods, representation of
foreign companies;

Geophysical surveys for the needs of engineering geological, hydrogeological and
geotechnical research, as well as control tests and quality checks on construction facilities;
Performing professional tasks of physical planning;

Performing construction project management activities;

Preparation of project documentation for water management structures and water systems;
Preparation of studies of permanent geodetic points for the needs of basic geodetic works;
Preparation of a study for the measurement, marking and maintenance of the state border;
Preparation of the study for the preparation of the Croatian Base Map;

Preparation of a study for the production of digital orthophotomaps;

Preparation of detailed topographic map studies;
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Preparation of studies for the production of overview topographic maps;

Preparation of cadastral survey studies;

Preparation of technical reambulation studies;

Preparation of a study for the translation of the cadastral plan into digital form;

Preparation of a study for the translation of the digital cadastral plan into the given structure;
Preparation of a study for the homogenization of the cadastral plan;

Preparation of parcel and other geodetic studies of the land cadastre;

Preparation of parcel and other geodetic studies of the real estate cadastre;

Preparation of parcel and other geodetic studies for the purpose of individual translation of
cadastral parcels of the land cadastre into cadastral parcels of the real estate cadastre;
Preparation of a cadastre study of lines and professional geodetic work for the purpose of
providing geodetic services;

Technical management of the cadastre of lines;

Preparation of special geodetic bases for the purpose of drafting documents and acts of
physical planning;

Preparation of special geodetic bases for the needs of projects;

Preparation of geodetic studies of the condition of the building before reconstruction;
Preparation of a geodetic project;

Staking out of buildings and preparation of a study of staking out a building;

Preparation of a geodetic situational plan of the constructed building;

Geodetic monitoring of the building under construction and preparation of geodetic monitoring
studies;

Monitoring of the movement of the building in its maintenance and preparation of geodetic
monitoring studies;

Geodetic works performed within the framework of urban land consolidation;

Development of agricultural land consolidation project and geodetic works performed within
agricultural land consolidation;

Preparation of special geodetic bases for protected and protected areas;

Professional supervision of works: preparation of the cadastre of works and professional
geodetic work for the purpose of providing geodetic services, technical management of the
cadastre of lines, preparation of special geodetic bases for the purpose of drafting documents
and acts of physical planning, preparation of special geodetic bases for design purposes,
preparation of geodetic studies of the condition of the building before reconstruction,
preparation of geodetic design, staking out of buildings and preparation of stakeout studies of
the building, geodetic monitoring of a building under construction and preparation of geodetic
monitoring studies, monitoring of the displacement of the building in its maintenance and
preparation of geodetic monitoring studies, and preparation of special geodetic bases for
protected and protected areas;

Professional nature conservation activities;

Professional noise protection activities;

Accounting operations;

Aerial photography;

Translation services;

Property management and maintenance of real estate;

Real estate brokerage;

Real estate business;

Motor vehicle rental;

Aircraft rental;

Performing the activity of renting yachts or boats with or without crew (charter);

Boat rental activity;

Transport for own needs;

Passenger transport activity in domestic road transport;

Passenger transport activity in international road traffic;

Freight transport activity in domestic and international road transport;

Organizing seminars, courses, fairs, events, exhibitions and concerts;

Market research and public opinion polling;

Buying and selling goods;
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Provision of services in the store;

Performing commercial intermediation on the domestic and foreign markets;

Design and construction of buildings and professional supervision of construction;
Design of the construction of mining facilities and plants.

energy certification, energy audit of the building and regular inspection of the heating and
cooling or air conditioning systems in the building.

In accordance with the standards of the sustainable development system, IGH has the
following certificates:

ISO 9001 Quality Management Systems;

ISO 14001 Environmental Management Systems;

ISO 50001 Energy Management System;

ISO 45001 Occupational Health and Safety Management System;
ISO 27001 Information Security Management System;

HRN EN ISO/IEC 17025:2017 for testing laboratory;

HRN EN ISO/IEC 17025:2017 for calibration laboratory;

HRN EN ISO 17065:2013 for production certification.
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1949. e Establishment of INSTITUT IGH, d.d. as a civil engineering laboratory
Zagreb
1956. e Change of name to Institute of Civil Engineering of Croatia
1961.-1962. e Establishment of regional units in Split, Rijeka and Osijek
e Obtaining the status of a scientific institution
1967.-1973. e Opening of permanent field laboratories in Sisak, Karlovac, Dubrovnik,
Pula, Zadar and Varazdin
1977. e Merger of the Institute with the Faculty of Civil Engineering into the Civil
Engineering Institute
1991. e Division of the Institute of Civil Engineering into the Faculty of Civil
Engineering and the Institute of Civil Engineering of Croatia
1994. e Transformation and privatization
1995. e |IGH —joint stock company
1997. e Completion of an office building in Rijeka and a laboratory building in Sisak
1999. e The first accreditation according to the HRN EN 45001 standard, which

was later replaced by the HRN EN ISO/IEC 17025 standard General
requirements for the competence of testing and calibration laboratories

1999. e Establishment of IGH Cert — an independent body within IGH for the
assessment and verification of the constancy of performance of
construction products under the authority of the relevant ministry

2000. e Establishment of the Institute for Studies and Projects
e Completion of the construction and equipping of a new office building in
Split
2003. e Establishment of IGH TD - an independent body within IGH for the

assessment of the performance of construction products according to the

authority of the relevant ministry

e Listing of shares on the Zagreb Stock Exchange

2004. e Accreditation according to HRN EN 45011
institutions that carry out product certification

General requirements for

e More than 400 test standards for various construction products
¢ Relocation of the IGH laboratory to new premises at the IGH headquarters

in Zagreb

2005. e Conformity Certification Authorization for Product Certification, Factory
Production Control Certification, Factory Production Control and Testing
Supervision

2006. e [SO 9001:2002 Quality Management Systems Certificate

2008. e Restructuring the company and designing a new visual identity

10
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Change of name to INSTITUT IGH, joint stock company for research and
development in construction

New organization

ISO 14001 Environmental Management Systems Certificate

OHSAS 18001 Occupational Health and Safety Management Systems
Certification

New organization

Appointment of a multi-member management board

Increase of the share capital by payment in cash by issuing new ordinary
shares in the name of each nominal value of HRK 400.00

Increase of the share capital to HRK 105,668,000.00 by issuing 105,590
new shares, each with a nominal value of HRK 400.00, at a price of HRK
760.00 per share

Issuance of convertible bonds with the code IGH-O-176A, ISIN:
HRIGH0O176A8 in the amount of EUR 10,000,000.00

Establishment of IGH-ESOP d.o.0. as a form of employee shareholding
with 173 founding members, and the paid-up share capital in the amount
of HRK 2,979,200.00

Entry in the Register of Scientific Organizations for the Field of Technical
Sciences, Field of Civil Engineering

New organization

Pre-bankruptcy settlement

IGH — Notified Body, a body for certification (assessment of performance)
of products at the level of the European Union in the field of harmonized
European standards

IGH — Approved Body and Croatian Technical Assessment Body under
the authority obtained from the relevant Ministry in the field of non-
harmonised standards

IGH — Technical Assessment Body — TAB for the preparation of technical
assessments of construction products at the level of the European Union

Increase of the share capital through the authorized share capital by
investing rights by converting part of the claims of a part of the creditors of
the pre-bankruptcy settlement from the amount of HRK 105,668,000.00 to
the amount of HRK 123,483,600.00, by issuing 44,539 new dematerialized
ordinary registered shares, each with a nominal value of HRK 400.00
Reduction of the share capital from the amount of HRK 123,483,600.00 to
the amount of HRK 58,654,710.00 by reducing the nominal amount of
shares from HRK 400.00 by HRK 210.00 to HRK 190.00 in order to cover
the loss realized in previous periods

Increase of the share capital by payment in cash from the amount of HRK
58,654,710.00 to the amount of HRK 116,604,710.00 by issuing 305,000
new book-entry ordinary registered shares, each with a nominal value of
HRK 190.00

Change of ownership structure, members of the management board,
function of members of the management board, powers of representation
of members of the management board, members of the supervisory board,
revocation and granting of procuration
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New organization

Conversion of 349539 shares of the code IGH-R-C ISIN
HRIGHORCO00004 the individual nominal amount of HRK 190.00 into
349,539 shares of the code IGH-R-A ISIN HRIGHORCO00006 the individual
nominal amount of HRK 190.00

Listing of 349,539 shares with an individual nominal amount of HRK
190.00 under the code IGH-R-A, ISIN: HRIGHORAO00006 on the official
market of the Zagreb Stock Exchange d.d.

Operational restructuring

Opening up new markets

Opening a branch office in Georgia

Operational indicators are growing due to changing business trends

Successful implementation of large infrastructure projects in Georgia
Acquisition of IGH Mostar and establishment of a business unit in Bjelina
Rebranding and new visual identity

The re-accreditation procedure of Laboratory IGH by the Croatian
Accreditation Agency (HAA) was successfully carried out, whereby we met
all the requirements of the HRN EN ISO/IEC 17025 standard, and
Laboratory IGH received a new valid Certificate of Accreditation with a
validity period until 2024

Obtained accreditation for Determination of Integrity of Deep Foundations
by Low Deformation Impacts (PIT - ASTM D5882-16), Dynamic Testing of
Deep Foundations by High Deformation (PDA - ASTM D4945-17),
Standard Penetration Test (SPP/SPT - HRN EN ISO 22476-3:2008) and
Measurement of Energy Transfer in Performing Standard Penetration Test
(SPP/Er - ASTM D4633-16), which extended the scope of accreditation of
geotechnical tests to IGH field investigations

Contract for expert supervision of the project for the construction of the
mainland-PeljeSac bridge with access roads signed with the company
Hrvatske ceste d.o.o., based on a public tender and submitted bid worth
HRK 49.4 million (excluding VAT)

Possession of the new ISO 50001 Energy Management Systems
certificate

Contracted supervision of works in the construction of the Banovici-Blok
1-350 MW Thermal Power Plant with a net value of HRK 15,769,400.00

Possession of the new ISO 50001 Energy Management Systems
certificate

Contracted supervision of works in the construction of the Banovici-Blok
1-350 MW Thermal Power Plant with a net value of HRK 15,769,400.00
Contracted supervision of works in the construction of the Ston bypass
(DC414), subsections Sparagovic¢i/Zaradeze-Prapratno and Prapratno-
Doli in the net value of HRK 12,750,697.00 and also supervision of the
Project Improvement of water and communal infrastructure in the area of
the Rijeka agglomeration in the net value of HRK 12,522,863.00

Design ID12 junction Vrbovec 2 (D10)-Bjelovar-Virovitica—G.P. T. Polje,
section Bjelovar—Virovitica—G.P. T. Polje (Gr. R. Hungary), approx. 60 km
with a net value of HRK 12,407,600.00
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New Business Strategy 2020 — 2030 adopted

A contract was signed with JP Motorways of the Federation of BiH d.o.o.
worth about HRK 30 million, in which we are the leading member of the
consortium for the design of the Mostar-Siroki Brijeg-border expressway,
section Polog-border of the Republic of Croatia

Contract signed with JP Motorways of the Federation of BiH d.o.o. worth
HRK 15.7 million for the service of expert supervision of the construction
of the highway on Corridor Ve, section Tar&in-Konjic, subsection Tarcin-
Ivan, entrance to the tunnel Ivan

The Ministry of Construction and Physical Planning has given its consent
to the "Professional Development Program 2020-2022" for the holding of
internal and external trainings for which academic hours will be allocated,
making the Company the only private institution in the Republic of Croatia
that will provide professional development services to all persons who
have passed the professional exam and who, in accordance with the
Ordinance on Professional Training of Persons Performing Physical
Planning and Construction Activities, are mandatory in the two-year at
least twenty school hours of education.

In accordance with the certification requirements, the company has made
the transition from the OHSAS 18001 standard to the 1ISO45001:2018
standard, thus emphasizing the importance of occupational health and
safety as part of the company's culture

Implementation of the new Business Strategy 2020 — 2030 has begun
The return of the visual identity conceived in 2008

Contract signed with Hrvatske ceste d.o.0. on the supervision of the
construction of the Okuc¢ani — BiH border expressway with a total value of
HRK 7.2 million

Contract signed with the Port of Vukovar Authority on the service of
preparing study and project documentation worth HRK 5.9 million
Contracts signed with HEP proizvodnja d.o.o. related to the main
inspections of building structures in Croatia worth approximately HRK 8
million

Contract signed with Croatian Motorways Ltd. for the reconstruction of
the Zagreb bypass worth over HRK 10.5 million

Preparation of conservation bases and a project for the renovation of the
roof of the Poljud stadium in Split

Professional supervision of the construction of the University of
Dubrovnik student dormitory complex completed

One of the largest infrastructure projects in the Republic of Croatia — the
PeljeSac Bridge — has been completed. Experts from INSTITUT IGH, d.d.
provided professional supervision, quality control and laboratory services
on the project.

One of the most expensive infrastructure projects in the Republic of
Croatia — State Road DC403 has been completed

Increase of share capital to EUR 14,814,630.00 and decrease of the
nominal value of shares to EUR 10.00 per share

Merger of RADELJEVIC d.o.0. and IGH CONSULTING d.o.o. with
INSTITUT IGH, d.d.

Opening of a branch office in Hungary and Armenia

A recapitalization was carried out, which created all the conditions for
initiating an exit from the pre-bankruptcy settlement
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2025
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Exit from pre-bankruptcy settlement

Celebrating 75 years of existence

Appointment of a multi-member Management Board of the Company
Appointment of the President of the Management Board of the Company
Opening up new markets

Appointment of a multi-member Management Board of the Company
Appointment of the President of the Management Board of the Company
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5. GROUP COMPONENTS

The parent company of the Group to which it belongs is the issuer itself. The members
of the IGH Group are partly complementary to the parent company, established or taken
over with the aim of being able to provide the entire service.

The first part of the services is provided in the field of professional testing, design and nostrification of
projects, supervision and professional guidance for the architectural and construction field and the
scientific research area. The second part of the services are services related to real estate management.

Group IGH consists of 6 subsidiaries and 1 associate (as of 31.12.2025) from core and similar
activities, and INSTITUT IGH, d.d. also operates through subsidiaries abroad.

Subsidiaries are companies in which the Company owns more than 50% of the voting rights and/or has
control over the adoption and implementation of the financial and business policies of the investee
company in order to benefit from its activities.

Affiliates are companies in which the Company owns between 20% and 50% of the voting rights and in
which it has significant influence, but not control, by participating in decision-making on the financial and
operating policies of the associate.

INSTITUT IGH GROUP
I

INSTITUT IGH
[ SUBSIDIARIES ] [ ASSOCIATED COMPANIES ]
, | ‘ |
INSTITUT IGH d.o.0. MOSTAR IGH PROJEKTIRANJE d.o.0. ELPIDA d.o.o0.
MOSTAR, BOSNIA AND HERZEGOVINA ZAGREB, CROATIA ZAGREB, CROATIA
'S
I F I
' >
IGH BUSINESS ADVISORY d.o.o. ETZ d.d.
ZAGREB, CROATIA OSIJEK, CROATIA
- l J
{ 3\
INCRO d.o.0.
ZAGREB, CROATIA
|
4 B
MARTERRA d.o.0. IN BANKRUPTCY
ZAGREB, CROATIA

Scheme 1. Group components as at 31.12.2025.
15
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tag. The consolidation includes the following subsidiaries:

SUBSIDIARY ADDRESS

ECONOMIC AND TECHNICAL INSTITUTE d.d. (ETZ d.d.) Drinska 18, Osijek, Croatia

IGH PROJEKTIRANJE d.o.0. Ulica Janka Rakuse 1, Zagreb, Croatia

IGH BUSINESS ADVISORY SERVICES d.o.0. Ulica Janka Rakuse 1, Zagreb, Croatia

INCRO d.o.o. Ulica Janka Rakus$e 1, Zagreb, Croatia

Institut IGH d.o.o. Mostar Kralja Zvonimira 18, Mostar, , Bosnia and Herzegovina

Table 1. Subsidiaries covered by consolidation

The associates are as follows:

ASSOCIATE ADDRESS

ELPIDA d.o.o. Ulica Janka Rakus$e 1, Zagreb, Croatia

Table 2. Associates covered by consolidation

The Company carries out its business activities through its subsidiaries in Armenia, Georgia, Hungary
and North Macedonia.

16
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6. SIGNIFICANT EVENTS AFTER THE
REPORTING DATE

2025.

In the period from 31.12.2023 to 31.12.2024, the Company contracted 157 new contracts with a value
of EUR 12.9 million.

Of all the contracted jobs in 2024, we highlight:

O;c:ln Service Net Contracted
numb Country Client Project name descriotion Value for
P IGH_EUR
er -
Framework Agreement for technical-
administrative assistance services aimed at
1 Italy ANAS SPA(Italy) guaranteeing support to the RUP and the Works Design 2.000.000,00
Management office for the execution of Scheduled
Maintenance interventions - 16 LOTs
Preparation of Feasibility Study and Detailed .
. Roads D t t K . . D Stud
2 Georgia oaas epar.men Design for the Upgrading of Kobuleti BypassRoad esign/stu .y 1.791.318,75
of Georgia . Documentation
to the 4-lane Highway
Croatian Preparation of project documentation and
3 Croatia obtaining building permits for the A1 motorway, Design 1.462.532,50
Motorways Ltd. . . .
section Rudine-Osojnik
Providing a service for preparing technical
4 Georgia Roads Depart.ment docum.entatif)n con.nected with conducting Design 1.131.417,88
of Georgia essential design estimate and tender procedures
for road rehabilitation works
Control tests on the Istrian Y - A8_section_PUO
Bouygues Kvarner-Matulji_Nova Vas-Visnjan_Faza Il_sjeverni
5 Croatia T.P._PodruzZnica in motorway carriageway from km 18+320 to km Control tests 497.956,42
Croatia 20+320 including the Mirna_Medaki-Kanfanar
bridge including the Limska Draga viaduct
. Hrvatske ceste Supervision of the construction of section BC -
6 Croatia d.o.o. Okucani — BiH Border Ill. Phase, length 3.7 km Supervision 324.280,75
Hrvatske ceste Supervision of the reconstruction of the
7 Croatia intersection of the state road DC8 and V. Skorpika Supervision 206.577,50
d.o.o. AT S .
Street in Sibenik - Mandalina junction
8 Croatia (Fhlna Road anFj Geological services on the excavation of the Kozjak Geolqglcal 174.000,00
Bridge Corporation | tunnel Services
. Consulting and design services and development of .
. Croatian : . - Advisory
9 Croatia technical solutions for repairing damage on . 160.440,00
Motorways Ltd. services
motorways
Main pavement inspections on the A1 motorway:
. Croatian section Zadar Il - Karamati¢i and motorways A5, Main pavement
10 Croat . o . . 140.223,36
roatia Motorways Ltd. A10 and A11: shares Osijek - Svilaj, BiH border - inspections
Plo¢e and Velika Gorica South - BuSevec

Table 3. List of projects contracted in 2024

In 2025, conditions have been created for the deregistration of companies that have been deleted or will
be deleted at the beginning of 2026 from the court register. These are as follows:

e Company DP Aqua d.o.o. — liquidated and deleted from the court register on 24.10.2025 by

decision Tt-25/61396-1

e Company Slavonija centar, business zone Velika Kopaonica d.0.0. - liquidated and deleted
from the court register on 23.12.2025 by decision Tt-25/69198-1
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For the company Marterra d.o.o. Zagreb initiated bankruptcy proceedings in January 2025, and
Decision No. St-186/2025 of 29.12.2025 on the closure of bankruptcy proceedings was issued.
By Decision Tt-26/13963-1 of 15.04.2026, the deletion of the entity from the court register was
ordered.
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7. VISION AND MISSION

VISION:

MISSION:

19

To be one of the leading engineering companies in the region and beyond, whose
employees are the best experts and satisfied co-owners, who improve the quality of the
environment and people's lives every day with innovative engineering solutions.

With a professional and responsible approach, as well as knowledge and innovation, to
solve engineering challenges in a timely manner to the satisfaction of our clients.
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8. IGH STRATEGY 2020 - 2030

A new step forward for INSTITUT IGH, d.d. based on our core values. Our direction in the next ten-
year period is to maintain our leading position in the traditional markets of Croatia and Eastern Europe
by providing design, construction supervision, project management, laboratory services in sectors in
which we have so far demonstrated our superior expertise such as road and rail infrastructure. The
company bases its comparative advantage on the comprehensiveness of services in construction, which
for the client represents an exceptional acceleration and efficiency of project implementation, while
maintaining a high level of quality.

The Strategy envisages four key lines of action:

Employee focus and mentoring

New Markets and Business Segments
Scientific research activities
Profitability

o=

Employees as our greatest value

The experience gained on large and demanding projects, which generates experts ready to lead
increasingly complex jobs, must still be retained by the Company. In this way, a valuable base of
expertise and experience is created, which forms the basis for long-term business sustainability.
Empowering professional staff through the development and education of existing and bringing in new
team leaders and key experts, as well as young novice engineers will continue to be our focus. In
addition, through the implementation of the Mentoring System, we want to create a mentoring system
through which younger engineers and designers will cooperate with more experienced ones through all
phases of projects, thus ensuring a faster transfer of knowledge and ultimately a higher quality of our
work and added value for our partners. With a systematic training program, we want to enable
employees to develop professional knowledge, as well as management skills and the use of new
technologies, such as BIM, as part of the company's comprehensive digital transformation.

Client orientation

The position of INSTITUT IGH, d.d. to be a partner to their client, not a contractor, through a focus on
the timely fulfillment of their requirements and a proactive approach.

Scientific research activities

INSTITUT IGH, d.d. He was once recognized for his contribution to the profession through research and
development. In the coming period, we want to return to our roots and once again become a center of
excellence when it comes to scientific research. The key areas of activity in this field will be: the use of
plastic-based waste materials in building materials, the development of new testing methods for building
materials and structures, including non-destructive testing methods, the development and issuance of
eco certificates, the development of capacities for water analysis, the research and development of
hydrogen as a fuel for use in vehicles.

Focus on new sectors and modernisation of services

We see energy, both classic and especially from renewable energy sources such as wind, hydro and
biomass, as a great opportunity to expand our experience to this sector and further diversify the portfolio
of services and sectors in which we operate.
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Industrial and civil buildings, as well as data centers, will continue to be projects that will require state-
of-the-art design, supervision and strategic consulting in the future. wants to continue to be recognized
as a leading company.

We also want to be a leader when it comes to improving services in accordance with global standards
and to be the leader of the trend of modernization of services in construction according to all
stakeholders. Here we primarily mean promoting BIM processes and tools and thus making them a
standard in the industry.

Financial stability

Ensuring the stability of cash flow and further financial activities for the development of the company in
the coming period are key prerequisites for facilitating operational operations.

In 2024, the obligations from the pre-bankruptcy settlement have been fully fulfilled, which represents a
significant step towards strengthening the company's financial position. This opens up space for
additional focus on business growth and development. By increasing the engagement of the company's
capacities in all current and new external markets, our goal is to achieve long-term and sustainable
financial stability of the company.

New markets

In the coming period, we will also strategically turn to the West, the Middle East, Central Africa (MENA),
the Commonwealth of Independent States (CIS) and the Asian market. Offers are being prepared in ex-
CIS countries, in Central Asian countries we are examining markets in cooperation with Korean partners,
and in MENA countries we are establishing contacts with local partners.

Adaptation of the strategy

Taking into account new market developments, last year we started adapting our strategy to reflect both
market and geopolitical changes. In addition to maintaining the four basic directions, we will take a more
strategic approach to design, expert supervision, laboratory and R&D activities, as well as further
digitalization, promotion and provision of BIM services.

NEW MARKETS
AND SECTORS

PEOPLE

Scheme 2. Symbolic representation of the strategic areas of Institut IGH, d.d.
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9. ORGANIZATION OF THE COMPANY

As of December 31, 2025, the Company was organized according to the following scheme:

SEKTOR FINANCIFSKIH POSLOVA

6 ORGANIZATION
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Scheme 3. Organizational structure as of 31.12.2025.
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10. MATERIAL TOPICS OF IMPORTANCE
TO THE COMPANY

The Management Board of the Company, taking into account the context in which it operates,
considered several material topics of importance. Given the scope of services it provides in the
engineering consulting market, three key topics have been identified that have an impact on both
the economy and society in general.

The company primarily provides services on large infrastructure projects that have exceptional
importance for the economy, society and people in general. When providing this type of service, it is
extremely important to take into account the possible consequences. For example, professional
supervision of the construction of a bridge or highway is of great socio-economic importance, but it is
also important for all people who work on such projects. Therefore, it is legally recognized that through
such types of services, each company must have an adequate and professional workforce that will be
able to give clear and unambiguous instructions regarding the health and safety of its own employees,
as well as employees of partners and subcontractors. Incidents on the construction site can have
negative consequences in terms of injuries to individuals, extension of the construction deadline, and
which also brings economic consequences. On the other hand, setting up valid procedures and
processes in place can mean that the project will take place within the set deadline and without
consequences. The company is guided by the principles of a control management system such as:
Occupational health and safety management: ISO 45001:2018.

The Company's own operations are geographically distributed to the main headquarters in Zagreb and
three Regional Centers (Osijek, Rijeka, Split) and within which the largest construction laboratory in this
part of Europe operates, which conducts construction tests and calibrations. Hence the awareness that
we must take care of our own impact on the environment. Therefore, management systems have been
established within the company, such as the environmental management system according to HRN EN
ISO 14001:2015 and the energy management system according to HRN EN ISO 50001:2018, as well
as the umbrella quality management system HRN EN ISO 9001:2015.

Given the age structure of the company, it is evident that the older workforce dominates
demographically, so through Strategic Positioning, professional training and mentoring have been
recognized as one of the primary goals in order for the Company to remain the leading provider of
consulting and engineering services in the Republic of Croatia and beyond. The need for professional
development was predominantly recognized as a need when conducting a survey on employee
satisfaction.

Taking all of the above into account, the Company recognizes the following three material themes:
1. The health and safety of our employees and industry partners with whom we collaborate
on projects;

2. Adaptation and environmental impact;
3. Focus on employees through mentoring and professional development.

23



ANNUAL REPORT -
2025.

11. NON-FINANCIAL REPORT

In accordance with the provisions of Article 21a of the Accounting Act (OG

78/15, 120/16), Directive 2013/34/EU of the European Union and the Guidelines

for Reporting Non-Financial Information (Methodology for Reporting Non-

Financial Information) 2017/C 215/01 of the European Commission, the Company

has included relevant information on operations in the Annual Report, which is
expected to contain a non-financial report.

INSTITUT IGH, d.d. is particularly proud of the long-standing tradition of implementation and certification
of management systems: quality management system according to HRN EN ISO 9001:2015;
environmental management system according to HRN EN ISO 14001:2015; energy management
system according to HRN EN ISO 50001:2018, occupational health and safety management system
according to HRN ISO 45001:2015 and information security management system HRN EN ISO
27001:2022. By the decision of the management, all management systems were integrated according
to these standards and the certification company Quality Austria was chosen.

The recertification of the management system for all Quality Austria systems took place on May 19-22
at the locations of Zagreb and Osijek, and no non-conformities were found. The Institute received
confirmation that it meets the requirements of all these standards on June 2, 2025.

Laboratory activities have been carried out for many years in accordance with the requirements of the
HRN EN ISO/IEC 17025:2017 standard at several locations throughout Croatia (Zagreb, Split, Rijeka,
Osijek, Pula and Varazdin). All organisational units carry out tests/calibrations/sampling in both
accredited and non-accredited areas.

The Croatian Accreditation Agency reaccredited the Metrology Laboratory on 11 and 13 March. After
resolving the non-conformities, 2070 confirmation was obtained for 16 methods for measurement
quantities: force, length, frequency, mass, temperature.

The supervision of the Croatian Accreditation Agency for Testing Laboratories began on 1 April and
lasted until 16 June for testing laboratories. After resolving the non-conformities, a new 1043 certificate
was obtained, which lists 720 accredited test methods. The new surveillance is scheduled for April 2026.
Integrated management system in INSTITUT IGH, d.d. It is applied to all business processes and
locations and, as a requirement of modern business, ensures continuous process improvement, socially
responsible business and the development of service quality.

INSTITUT IGH, d.d. continues to strive to promote socially responsible business through the
development of its business processes through reorganization and digitalization, through focus on
employees, encouraging and developing scientific research work and responsibility towards the
environment.

Following the global goals for reducing the carbon and water footprint and responsible consumption of
energy products, the Institute is committed to improving its own efficiency through defined goals.
INSTITUT IGH, d.d. will continue to continuously improve its business model in the interest of customers,
investors, employees and suppliers, as well as the entire community.

Consequently, in August, a new Quality Policy was issued, which was amended in the field of
environmental management. According to the observations on external audits, the years of issue of
individual standards have been removed because Institut IGH regularly applies all new editions of
standards for which it is accredited/certified.
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Management systems at INSTITUT IGH, d.d.

Integration of all management systems in INSTITUT IGH, d.d. was made in 2025, upgrading the
management system and the necessary documentation. In this way, the general management of the
management system has been facilitated, its efficiency has been increased, the number of management
system documents has been reduced, and thus the employee management systems have become
closer and easier to access and understand.

As part of the management system, several trainings were conducted for all new employees in order to
raise awareness of management systems, awareness of the contribution of each employee to the
efficiency of the system, quality policy, information security, environment, energy and occupational
health and safety.

The planned internal audit at the RC Split location was not done because it began during July moving
to another location in Dugopolje. The adjustment of the timing of the heating on site was solved, which
included the replacement of the main control valve and the control device. As expected, significant
heat savings were achieved during 2025, which were slightly less than 20%. This achieves the
purpose of investing in the system.

The laboratories have made internal audits of their systems according to HRN EN ISO/IEC 17025:2017
and internal audits of methods according to previously approved plans.

The audit of the certification company Quality Austria HRN EN 1ISO 9001, HRN EN 1SO14001, HRN EN
ISO 27001, HRN EN ISO45001 and HRN EN ISO50001 (recertification audit) was held in May 2025.
There were no non-conformities during the audit and on 2.6.2025 we received a certificate for all
systems.

Quality management system including laboratories

INSTITUT IGH, d.d. Its business is based on business standards, social responsibility and a certified
quality management system according to the requirements of the HRN EN ISO 9001:2015 standard as
part of an integrated management system.

The laboratories meet the qualification requirements and is the largest construction laboratory in Croatia.
All laboratories are equipped with state-of-the-art equipment for laboratory, field testing, research
services and calibration of gauges and are accredited according to the HRN EN ISO/IEC 17025:2017
standard. The testing laboratory was supervised by the HAA from 1.4.-16.6. The locations of Zagreb,
Split, Osijek and Pula were examined. The found non-conformities were resolved within the stipulated
deadline and a new accreditation certificate was obtained, in which 720 accreditation methods are listed
The Metrology Laboratory had an assessment from the Croatian Accreditation Agency in March 2025
and according to that assessment, it receives accreditation for the next period of five years. Methods for
calibration of length gauges, force gauges, vibrating tables with a measuring system, non-automatic
scales and temperature chambers were reviewed. The evaluators found three non-conformities in the
new methods proposed to extend the scope of calibration. Given the need for re-accreditation and the
shortness of time to solve them, we have given up on expanding the area and we will prepare the same
for the next HAA supervision.
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Environmental management

Through the environmental management system in 2025 , INSTITUT IGH, d.d. continued its activities
to minimize negative environmental impacts, taking into account climate change and the life cycle
perspective of each product. In accordance with the requirements of our customers, suppliers,
employees, business partners and other interested parties, and related to the range of activities we are
engaged in, we have estimated that the ecological footprint is relatively small and we have dedicated
ourselves to operations that we can significantly influence.

Our environmental management system according to ISO 14001, but also energy management system
according to ISO 50001, forces us to look for opportunities for improvement through environmental
aspects, but also through risk assessments, through the resolution of non-conformities. We try to return
the remains of samples from testing to the customer (owner) in order to generate as little waste as
possible, and what cannot be returned to customers is primarily tried to be handed over for recovery in
order to avoid burdening the environment.

Waste Management (DISCLOSURE 306)

The key goals of waste management at Institut IGH were related to raising awareness of waste
management through research on the possibilities for recycling and recovery of waste. The quantities
returned to customers are not listed in Table 1. Types of waste generated in 2025, because they are not
treated as waste but go to the owner for recovery.

Table 1: Types of waste generated in 2025 by type and regional centres.
Waste
Types of waste ZG (1) ST({) OS(t) RI(t) generate

Disposal

Mixed construction
waste (Concrete,
aggregate, brick, 93,86 12,4 8,71 | 25,26 | 140,23 140,23 -

tile/tile and
ceramics.

Glass - - - - - - -

Bitumen - - - - - - -

Plastic & Metal
(Municipal)

Plastic packaging - - - - - - -

Packaging with
solvents

Waste tires - - - - - - -

Lab Chemicals - - - - R

Paper and

4,65 3,56 6,90 0,57 15,68 15,68 -
cardboard

Batteries &
Accumulators

Non-chlorinated

hydraulic oils 0,20 } - - 0,20 0,20 -

Non-chlorinated
engine oils
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Bulky waste 1,20 - - - 1,20 - 1,20
Sludge or solid
waste with - - - - - - -
solvents
Mixed municipal 18,40 ) ) i 18,40 i 18,40
waste
Perchloroethylene - 0,04 - 0,045 0,085 - 0,085
Biowaste 2,10 - - - 2,1 2,10 -
25,87
Total 121,25 | 16,00 | 15,61 5 178,735 158,21 20,525

The inputs for the data in Table 1 are reported data from the Register of Environmental Pollutants and
records on waste generation and flow. Waste recovery companies do not classify construction waste
according to other key numbers, but take everything as concrete and mixed construction waste, and the
reason is that the same recoverer receives according to that category.

Stone wool, concrete, brick, tile and aggregate, styrofoam and similar materials that come to INSTITUT
IGH, d.d. as samples for testing are returned to production for reuse in order to create an additional —
longer value of the product. Extending the lifespan of construction products actually reduces waste and
directly the pressure on the environment, and supports the circular economy model

The recovery of waste generated from the process of Institut IGH in 2025 was 88.52%, which is more
than the recovered waste in 2024 (71.48%), and represents a significant improvement compared to
2023. The same was achieved by selecting new service providers and agreeing with waste management
companies that changed their processes so that more waste is recovered and less is disposed of.

All waste is given to authorized waste collectors, so it is disposed of outside IGH, but we do not have
information available on what happens to this waste and how it is recovered or disposed of.
Environmental data (DISCLOSURE 305)

Gross direct greenhouse gas emissions are shown in Table 2.

Table 2: Gross direct greenhouse gas emissions for 2021-2025

2021 2022 2023 2024 2025

Gross direct greenhouse
gas emissions in metric
tonnes equivalent (scope

1)

595798.2t | 525001.5t 411739,2 383858,5 | 406371,3

Greenhouse gas
emissions per company | 0,024602 0,021225 0,014729 0,018484 | 0,022341
revenue

Reduction of
greenhouse gas
emissions per company 13% 30,9% 35,6% 31,79%
revenue compared to
2021
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Gases included in the calculation: CO2, CH4-

Source of the calculation and the emission factors used and the GWP potential rate: EIB Project Carbon
Footprint

2021 was taken as the base year because it is the only one that can be relevant as when monitoring
energy consumption. A significant reduction in greenhouse gas emissions is observed, which is a
consequence of a change in employee behavior and a change in business processes, especially the
rationalization of the use of the vehicle fleet.

For indirect gross energy market-based (Scope 2) greenhouse gas emissions and gross other indirect
(Scope 3) greenhouse gas emissions, data is not available or is not applicable to us.

Energy Management (DISCLOSURE 302-1)

The energy management system in accordance with the ISO 50001 standard requires the preparation
of an energy audit for locations, monitoring of energy consumption and compliance with legal
requirements.

The energy audit, which is carried out as part of the energy management system according to 1SO
50001, covers the locations where the Institute operates: the headquarters in Zagreb, the regional center
Osijek, the regional center Rijeka, with some limitations: the regional center of Split is excluded from the
analysis from 2022 because we do not have data on the consumption of energy products at that location.
Other locations are energy-insignificant consumers and are not included in the analysis (Zadar and
Dubrovnik). As far as renewable sources are concerned, no such sources are currently used, although
this has been set as one of the goals for 2026.

Energy consumption in 2025 in INSTITUT IGH, d.d. is shown in Table 3. Note that consumption in Split
is excluded from this data because as of 2022 we do not have data (except for fuel) to make it
comparable.

Table 3: Total energy consumption in 2025

Transportation Fuel 150.508 L 1.431.239 5.152*1012
Heating Thermal energy 1,944,804 kWh 1.944.804 7.001*1012
Electricity Electricity 1,189,662 kWh 1.189.662 4.282*1012
Water Water 6931 m3 - -
Total All - 4.565.705 1,644*1013

A comparison of total energy consumption shows that the highest energy consumption is for heating.
Graphic representations for water, electricity and heat (Figure 1) and fuel (Figure 2) show that all items
of energy consumption have a downward trend in recent years.
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Figure 1: Graphical representation of water, electricity and heat consumption 2021-2025
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Figure 2: Graphical representation of fuel consumption 2021-2025

The total fuel consumption within the organization is from non-renewable sources. The use of energy
from renewable sources is included in the plan for 2026.

In conclusion, energy consumption is monitored and analyzed, and progress in energy savings is
evident. Compared to the previous year, consumption is slightly higher, given that vehicles were used
throughout the year compared to the previous year, but in terms of energy, the total energy consumption
in kWh is lower than in 2024 due to the energy conversion coefficient. A downward trend is visible for
other energy products that significantly affect energy efficiency, except for water, for which higher
consumption was recorded compared to last year due to a pipe burst in the system that caused
uncontrolled water leakage into the drain. The Regional Center Osijek has invested in the repair of the
main heating control valve, which has resulted in a 20% reduction in heating consumption during 2025.

Energy indicators (DISCLOSURE 302-3)

Energy indicators are defined as the relationship between energy consumption and the relevant variable
that affects consumption.

Here, the revenue of Institut IGH was taken into account as a relevant variable. Data for 2021 — 2025
are given in Table 4.

Table 4: Presentation of energy parameters in relation to the company's revenue for 2021-2025
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2025-
Enpi 2021 2022 2023 2024 2025 2021
Total energy . . . . . -
consumption (J) 2,278*1013 | 2,01581*1013 | 1,6806*1013 | 1,674*1013 | 1,644*1013 6,34*1012
IGH revenue R
(eur) 24.217.027 24.734.882 27.954.367 | 20.766.331 | 18.189.033 6.027 994
EnPi (J/eur) 94.066,05 81.4966,49 60.119,41 80.611,25 92033,48 -2032,60

The total energy consumption includes total energy for heating, cooling and transport.

The maturation of the energy management system according to ISO 50001 had an impact on the
reduction of energy consumption, mostly through employee education, etc. The trend of decreasing
energy consumption is obvious and stable.

Water (DISCLOSURE 303)

In order to achieve concrete steps towards sustainable business bearing in mind the importance of water
as a resource, we understand the importance of water management, but by assessing the risk of the
impact on water (environmental aspects according to ISO 14001, risk assessment according to 1ISO
50001) and using this resource, we came to the conclusion that Institut IGH has a minimal water
footprint. The use is reduced to sanitary needs and the needs for cooling samples during testing.

The organization buys and withdraws water from the utility company and hands over the consumed
water to the drainage system to the same company. The system is closed and should have no losses.
Water consumption is monitored in absolute amounts and through energy indicators (taking into account
relevant variables)

The absolute water consumption in megaliters in IGH is : 6,931 ML.

Unfortunately, due to the uncontrolled leakage of water at the Zagreb location, due to the burst pipe, an
increase in consumption is visible. After the repair of the malfunction, there was a normalization, which
is monitored in monthly reports. This data should be taken with a grain of salt because the data on
consumption in RC Split is unavailable, and the data for Rijeka are only a share in the total consumption
of the building in which IGH is a tenant. The data was collected from invoices received from the utility
company that supplies us with water.

IGH has one sprinkler pool in Zagreb that contains 0.1115 ML of water, the amount of water in the tank
did not change during the observed period.

Occupational Health and Safety Management (DISCLOSURE 403)

The set up occupational health and safety management system has provided a framework for risk and
opportunity management, and healthy workplaces for employees have been ensured, and the number
of occupational injuries and diseases has been reduced.

In 2025, the focus was on risks that are directly related to work processes. Therefore, internal
inspections of occupational safety experts in processes that are recognized as riskier by the Risk
Assessment have been intensified. The employer's authorized persons for occupational safety were
informed about the findings of internal inspections, and corrective actions were initiated, most of which
were accepted and closed.

The performance of the occupational safety system is monitored through key indicators of the system,
which include injuries and deaths at work, and lost working days and hours in relation to the total number
of hours worked. Data including 2025 are given in Table 5.

In 2025, we had five injuries that were recognized as injuries at work. 3/5 of the injuries at work have
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been recognized, while the other two are still in the procedure. The admitted injuries were minor where
it was a sprain and strain of the employee's ankle while performing a walking activity. One of the two
that are in the procedure was related to going to the field in a company car on the road. These injuries
cannot be controlled by the employer. 1 fatal injury began at the workplace, but was not related to the
work process, but to the personal health condition of the employee who had an aneurysm. The employee
died in hospital.

Table 5: Work-related injuries analysis 2018-2025

Number of
hours per
NUMBER OF | NUMBER LOST
FREQUENCY SEVERITY Number of I Total h Lost

VAT Z\//‘ JTJ‘:/ES /?VFJUR £s x)gK’NG RATE* RATE* e;Zo;e/;gs f antll)nsZ:re IGo: e h33rs lesterps

of working

hours
2018 | O 1 62 0,01 0,71 421 2088 879048 | 496 62
2019 | O 5 99 0,05 1,01 469 2088 979272 792 99
2020 | O 1 18 0,01 0,17 517 2088 1079496 | 144 18
2021 | O 2 15 0,02 0,14 521 2088 1087848 | 120 15
2022 | O 2 8 0,02 0,08 492 2088 1027296 | 64 8
2023 | O 0 8 0,00 0,10 372 2088 776736 | O 0
2024 | O 2 44 0,03 0,61 347 2088 724536 352 44
2025 | O 5 365 0,08 5,62 311 2088 649368 | 2920 365

*Calculation frequency:
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12. EMPLOYEE RELATIONS

The number of employees in the Company in 2024 is regulated by:

e Labor Act.

e The Labor Regulations of 21.8.2023, which entered into force on 1.9.2023, and by
which the previous Labor Regulations and its amendments ceased to be valid.

o By the Decision of the Management Board on the use of company cars No. OD 22-
4/2025 of 16.4.2025,

¢ Ordinance on Business Trips and Field Work, from 25.3.2021

e By the Decision of the Management Board on salary grades No. OD-12-2/2024 of
29.2.2024

Personnel structure

As of 31.12.2025, a total of 311 employees were employed at the headquarters of INSTITUT IGH, d.d.,
while 20 employees were still employed in foreign branches, which results in a decrease of 20
employees compared to 31.12.2024, when the company employed 351 employees together with foreign
branches.

College
of
Applied
SSS Sciences VSS Total Share
20-29 12 1 9 22 7,09%
30-39 8 2 48 59 18,98%
40-49 20 10 42 2 70 22,53%
50-59 2 29 10 47 9 2 100 32,19%
60-69 9 8 31 2 5 55 17,69%
70-75 2 5 1,52%

TOTAL 2 0 78 28 180 15 8 311 100%

Share 0,64% 0,00 25,08% 9,006 57,88% 4,82% 2,57% K =

Table - Age and educational structure of employees of INSTITUT IGH, d.d. in the Republic of Croatia and in foreign branches as
of 31.12.2025.
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13. SHARE TRADING
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Source of the ZSE, https://zse.hr, 2025.

During 2025, 23,492 shares of IGH-R-A were traded on the Zagreb Stock Exchange with a total turnover
of EUR 907,248 in the range of daily closing price from EUR 12.15 to EUR 19.76. (Source, ZSE Trade
Data and Statistics, Periodic Trading Reports, Trade Overview in 2025).

The largest shareholders are AVENUE MEHANIZACIJA D.O.O. with a share of 38.24%, AVENUE
ENGINEERING AND CONSTRUCTION LIMITED with a share of 16.17% and FROTIP DEVELOPMENT
D.O.O. with a share of 15.13%, while all other shareholders hold a 30.47% share in the Company.

OVERVIEW 2025 2024
Number of Number of
shares Share shares Share
IGH-R-A AVENUE MEHANIZACIJA D.0.0. 566.581 38,24% 566,581 38,24%
IGH-R-A ‘égﬁg;’gfgfg&lflﬁﬁ%gl‘l]) 239.500 16,17% 239.500 16,17%
IGH- R-A FROTIP DEVELOPMENT D.0.0. 224.173 15,13% 224.173 15,13%
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IGH- R-A FROTIP DEVELOPMENT D.0.0. 72.000 5,30% 72.000 5,30%
SMIRNOV MANAGEMENT &

-R- 0 0
IGH- R-A TRANSPORTING J.D.0.0. 53.846 3,63% 53.846 3,63%
IGH- R-A DRNASIN ANTE 16.000 1,08% 14.196 0,96%
IGH- R-A LEJO IVAN 12.500 0,84% 12,500 0,84%

ERSTE & STEIERMARKISCHE

-R- 0 0

IGH- R-A BANK D.D. 11.955 0,81% 11.955 0,81%
AVENUE ENGINEERING AND

-R- 0 0
IGH- R-A CONSTRUCTION LIMITED 9.104 0,61 % 8.2500 0,56%
IGH- R-A CERNOSEK KRUNOSLAV 9.000 0,61% 9.000 0,61%
IGH- R-A OTHER SHAREHOLDERS 17,72% 261.804 17,67%
TOTAL 1.481.463 100,0% 1.481,463 100,0%

Source of the ZSE, https.//zse.hr, 2025.

14. STATEMENT ON APPLICATION OF
CORPORATE GOVERNANCE

During the business year 2025, the Company applied the Code of Corporate Governance of the
Zagreb Stock Exchange and the Croatian Financial Services Supervisory Agency, which is publicly
available on the websites of the Zagreb Stock Exchange and HANFA. The Company applies the
provisions of the said Code on the principle of "apply or explain". Deviations from the Code of
Corporate Governance of the Zagreb Stock Exchange and explanations of the specific reasons for
these deviations were published in the annual questionnaire of the Zagreb Stock Exchange.

The Company applies the measures of corporate governance prescribed by law and comments on the
same in detail in the annual questionnaire published on the websites of the Zagreb Stock Exchange Inc.
and the Company, in accordance with the regulations. This Code has the force of a recommendation
that provides guidelines to the Company's bodies and employees of the Company to respect the
principles prescribed and elaborated by this Code when making all types of decisions.

The aim of the Code is to establish high standards of corporate governance and transparency of the
operations of the Company and its subsidiaries majority-owned by the Company. The Code defines the
corporate governance procedure in order to protect shareholders, employees, elected and appointed
holders of responsible functions in the Company, as well as all other stakeholders through good and
responsible management and supervision of the Company's business and management functions.

The Company's shares are listed on the official market of the Zagreb Stock Exchange and the Company
continuously harmonizes them with the Code of Corporate Governance of the Zagreb Stock Exchange.
The Company respects and follows the prescribed guidelines for corporate governance.

There are no holders of securities (shares) with special control rights in the Company. There are no
restrictions on voting rights in the Company. Each share of the Company gives the right to one vote.
There are no time limits for the exercise of voting rights in the Company, nor are there cases in which,
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in cooperation with the Company, the financial rights attached to the securities are separated from the
holding of these securities.

The procedure of convening, competence, and quorum, as well as the methods of decision-making of
the General Assembly are regulated by the Statute of the Company. When convening the General
Assembly, the Management Board of the company is obliged to determine the date according to which
the balance in the register of shares will be determined, which will be relevant for the exercise of voting
rights at the General Assembly of the company. The Company treats all shareholders in the same way
and under equal conditions, regardless of the number of shares they hold, their country of origin and
their other characteristics. The election or appointment of members of the Supervisory Board is
regulated by the Company's Articles of Association. There are no restrictions based on gender, age,
education, profession, etc. The Companies Act determines any amendments to the Company's Articles
of Association. The basic medium for public disclosure of information is the Company's website.

The rules on the appointment and revocation of the appointment of members of the Management Board
are contained in Articles 31-34 of the Company's Articles of Association. The rules on the powers of the
Management Board members are contained in Article 33 of the Company's Articles of Association. The
Articles of Association do not contain special rules on the powers of the members of the Management
Board to issue shares of the Company or acquire treasury shares. The rules on the appointment and
revocation of the appointment of members of the Supervisory Board and the powers of the Supervisory
Board of the Company are contained in Articles 23-30 of the Company's Articles of Association.

Management Board of the Company
As of December 31, 2025, the Management Board of INSTITUT IGH, d.d. consisted of four members:

1. Mariyan Tkach — President of the Management Board

2. BariSa Pavici¢ — Member of the Management Board

3. Gerhard Sattler Vukadinovi¢ — Member of the Management Board
4. Igor DZaji¢ — Member of the Management Board

On July 25, 2025. The Supervisory Board took note of and accepted the resignation of the President
of the Management Board, Mr. Roberto Petrosian, which took effect on September 30, 2025.

On July 30, 2025, Josip Majer, Member of the Management Board, submitted his resignation to the
Supervisory Board with effect from July 31, 2025.

At the session held on 17 September 2025. The Supervisory Board has taken note of and accepted
the resignation of the Chairman of the Management Board, Mr. Roberto Petrosian, with effect from
the same day. The Supervisory Board took note of and accepted the resignation of Mr. Mariyan
Tkach as a member and deputy chairman of the Supervisory Board, and unanimously decided to
appoint Mr. Mariyan Tkach to the position of Chairman of the Management Board of the Company.

On September 24, 2025, the Supervisory Board adopted a decision on the appointment of Mr. Barisa
Pavici¢ and Mr. Gerhard Sattler Vukadinovié to the position of members of the Management Board of
the Company for a term of four years starting on the day of appointment. On October 30, 2025, the
Supervisory Board appointed Mr. Igor DZaji¢ as a member of the Management Board of the
Company. His term of office begins on the day of his appointment and lasts four years.
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Supervisory Board of the Company
As of December 31, 2025, the Supervisory Board of INSTITUT IGH, d.d. consisted of four:

1. Zarko Deskovi¢ — Chairman of the Supervisory Board

2. Sergey Glyadelkin — Member of the Supervisory Board
3. Igor Tkach — Member of the Supervisory Board
4. Dalibor Sekuli¢ — Member of the Supervisory Board, Workers' Representative

On June 4, 2025, a new employee representative in the Supervisory Board, Mr. Dalibor Sekuli¢, was
elected, whose term of office began on June 15, 2025.

The tasks and responsibilities of the Supervisory Board of the Company are regulated by the Company's
Articles of Association. Members of the Supervisory Board perform their duties with the attention of an
orderly and conscientious businessman and protect the company's business secrets. During the
reporting period, the Supervisory Board of the Company consisted of five members. The work of the
Supervisory Board is regulated by the Rules of Procedure of the Supervisory Board, which are published
on the Company's website. During the reporting period, the Supervisory Board held a total of 9 sessions,
and all members of the Supervisory Board were present at two sessions.

General Assembly of the Company

The members of the General Meeting shall consist of each shareholder individually or a shareholder's
proxy.

The General Assembly makes decisions that have a significant impact on the state of assets, financial
position, business results, ownership structure and management of the company, and are made
exclusively at the General Assembly of the Company by the prescribed majority of votes. The
Management Board of the company is obliged, as soon as possible, to publicly publish the decisions of
the General Assembly as well as information on any lawsuits against them. In 2025, the General
Assembly was held on July 26, 2025.

Audit Committee

In accordance with the Company's Articles of Association, the Supervisory Board of the Company has
established an Audit Committee. The Audit Committee is a body that provides support to the
Management Board and the Supervisory Board in the effective performance of the Company's corporate
governance, financial reporting and control obligations. The work of the Audit Committee is regulated
by the Rules of Procedure of the Audit Committee.

The Audit Committee, appointed in accordance with the law, was composed of three independent
members. On the day of the annual report and during the reporting period, it was composed of:

1. Ivan Belian — Chairman of the Audit Committee
2. Nadica Salov — Member of the Audit Committee
3. Alina Yukaeva — Member of the Audit Committee
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Gerhard Sattler Vukadinovi¢ resigned from the position of Chairman of the Audit Committee, and on 30
October 2025 the Supervisory Board appointed Ivan Beljan as the Chairman of the Audit Committee of
the Supervisory Board of INSTITUT IGH, d.d.

During 2025, 4 meetings of the Audit Committee were held, and all members of the Audit Committee
were present at three sessions.
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15. INTERNAL CONTROLS

In accordance with the principles of corporate governance, the Management Board and
management of the Company and its subsidiaries develop appropriate internal controls and
systems for business risk management. An effective system of internal controls contributes to
the preservation of the Company's assets.

The Management Board and management are responsible for the implementation and maintenance of
the internal control system and internal audit as an independent, independent function that contributes
to the definition of business risks and assesses the effectiveness of controls.

The Management Board and management of the Company and its subsidiaries are responsible for
establishing and maintaining appropriate internal control over financial reporting. The internal control
system is designed to provide reasonable assurance for the Management Board and management in
relation to the preparation and fair presentation of separate and consolidated financial statements. The
Management Board and the management of the Company and its subsidiaries assessed the
effectiveness of internal control over financial reporting for 2024 and are of the opinion that internal
control over financial reporting met the set criteria.
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16. RISK MANAGEMENT

In addition to the risks already indicated in the notes to the primary financial statements, the
Management Board of the Company also reports on the following risks:

The Company considers all material information related to key risk factors that are known to be material
to the Company's ability to continue operating on a going concern basis. The main risks are listed below:

40

A)

B)

E)

Pre-Bankruptcy Settlement Risk — Closed in 2024

Company concluded a pre-bankruptcy settlement on 5.12.2013 before the Commercial Court in
Zagreb, 72. Stpn-305/2013. The settlement in question became final on 28.12.2013. By the
decision of the Commercial Court in Zagreb, Tt-24/34060-2 of 3 October 2024, the entry under
ordinal number 4 - approval of the pre-bankruptcy settlement of the subject of registration
INSTITUT IGH, joint stock company for research and development in construction, Zagreb,
Janka Rakuse 1, MBS 080000959, personal identification number (personal identification
number (OIB)) 79766124714 registered by the decision of the Commercial Court in Zagreb
under the number Stpn-305/2013 of 05.12.2013 based on the Independent Auditor's Report of
5 July 2024 is deleted. Liabilities based on the pre-bankruptcy settlement on 31.12.2023
amounted to EUR 39 thousand, which were fully settled on 15.02.2024. The audit of the
settlement of liabilities under the pre-bankruptcy settlement was carried out during June 2024.

Currency risk

The Company is exposed to currency risk of changes in the EUR exchange rate in relation to
other currencies, according to the balances of received loans, suppliers and receivables from
customers. The Company is additionally exposed to changes in the EUR exchange rate in
relation to KM, GEL and AMD due to operations in Bosnia and Herzegovina, and subsidiaries
in Georgia and Armenia. Other currencies have no significance or impact on business. In order
to avoid currency risk, a sensitivity analysis is carried out where only open money items in
foreign currency are included and their recalculation at the end of the period based on
percentage changes in exchange rates. Sensitivity analysis includes monetary assets and
monetary liabilities denominated in currency.

Interest rate risk

Interest rate risk is the risk of a change in the value of a financial instrument due to changes in
market rates in relation to the interest rates applied to the financial instrument. The Company
uses loans with predominantly fixed interest rates defined by contracts, and is not exposed to
the risk of interest rate changes. The Company does not use instruments to actively hedge
against interest rate risk exposures.

Credit risk

Credit risk is the risk that one party to a financial instrument will cause financial losses to the
other party as a result of default, in whole or in part at maturity. Failure to meet the obligation
would jeopardize the liquidity of the Company and reduce the value of its assets. As of
December 31, 2024, financial assets that may potentially expose the Company to credit risk
consist mainly of loans, customer receivables and other receivables.

Liquidity risk

Liquidity risk represents the risk that the Company will face difficulties in meeting its obligations.,
and arises during the general financing of the Company's activities and the management of
asset positions. It includes the risk of not being able to finance the assets at appropriate
maturities and prices, as well as the risk of not being able to sell the assets at a reasonable
price and within a reasonable timeframe. Financial instruments also include investments that
may be illiquid and that cannot be quickly cashed out by the Company in order to meet its
liquidity requirements.

To ensure the necessary liquidity, the Management Board actively monitors and manages the
processes of collection of receivables and planned outflows.
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17. FINANCIAL REVIEW

‘ INSTITUT IGH d.d. ‘ Group IGH ‘

in 000 EUR ‘ 2024 2025 Change % 2024 2025 Change %

Operating income
20.676 17.664 -14,57% 20.768 19.946 -3,96%

Operating costs
-16.678 | -16.452 -1,36% | -16.790 | -16.561 -1,36%

EBITDA
3.998 1.212 -69,68% 3.978 3.385 -14,91%

EBITDA margin
19,34% 6,86% -64,52% | 19,15% | 16,97% -11,40%

Short-term assets other than stocks
9.184 9.282 1,07% 9.297 8.994 -3,26%

Short-term liabilities, except for loans
and advances 9.309 9.743 4,66% 9.557 10.040 5,05%

In 2025, INSTITUT IGH, d.d. achieved EBITDA in the amount of EUR 3.9 million and an EBITDA margin
of 19.15%.

The results of the IGH Group are primarily determined by the operations of the parent company, which
has a significant impact on the results of the entire Group.

A more detailed financial overview is provided in the annual financial statements attached to the Annex.
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Statement of use

INSTITU IGH, d.d. has compiled this report presented with this index
for the period from 1.1.2025 to 31.12.2025, taking into account the GRI
standards

I'm using GRI 1.

GRI 1: Foundation 2021

GRI STANDARD
GRI 2: General Disclosures 2021

DISCLOSURE Page /note
2-1 Organizational Details 20

2-2 Entities involved in corporate 13, 14
sustainability reporting

2-3 Reporting period frequency and 1.1.2025 -
Contact person 31.12.2025,

Barbara Soco

2-4 Data Restatement

Not applicable

2-5 External assurance

22,23

2-6 Activities, Value Chain and Other 6-8, 13-14, 20
Business Relationships
2-7 Employees 3, 17-19, 20, 30

2-8 Non-employee workers

Not applicable

2-9 Management structure and composition

20, 21-29, 32-34

2-10 Appointment and election of the highest
governing body

32-33

2-11 Chairman of the highest 33
governing body

2-15 Conflicts of interest 35-36
2-16 Communication of key 32-34, 45-48
Questions

2-17 Collective knowledge of the 32-34
highest governing body

2-18 Evaluation of the work of the highest 44-48
management

Bodies

2-19 Reward Policies 44-48
2-20 Fee Determination Process 44-48
2-21 Total Annual Fee Ratio 44-48

2-22 Sustainable Development Strategy
Statement

Not applicable

2-23 Policy commitments 13-14

2-24 Implementation of policy obligations 13-14

2-25 Processes to eliminate negative 22-29
Effects

2-26 Mechanisms for seeking advice and 44
Expression of concern

2-27 Compliance with laws and 3,21-23, 44

Regulations
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2-28 Membership in associations

Not applicable

2-29 Approach to Stakeholder Involvement

13-16

2-30 Collective agreements

Not applicable

3-1 The process of determining the material 21
Theme

3-2 List of material topics 21
3-3 Management of material topics 21

GRI 3: Material Topics 2021

201-1 Direct economic value obtained and
distributed

Not applicable

201-2 Financial Implications and Other
Risks and Opportunities from Climate
Change

Not applicable

201-3 Obligations under the defined
benefit plan and other pension plans

21

GRI 201: Economic Impact
2016

201-4 Financial support received from the
government

Not applicable

202-1 Standard Personal Ratios

entry-level wage by gender compared to the
local minimum wage

No data available

202-2 Percentage of senior management
hired from the local community

No data available

203-1 Aided investments in infrastructure and
services

No data available

GRI 202: Market presence 2016

203-2 Significant indirect economic
Influences

No data available

204-1 Share of consumption by local
suppliers

No data available

GRI 203: Indirect Economic
Impacts 2016

205-1 Jobs assessed for corruption risks

No data available

205-2 Communication and Training on
Anti-Corruption Policies and Procedures

During the trial
period

GRI 204: Procurement
Procedures 2016

205-3 Confirmed cases of corruption and
Actions taken

Not applicable

GRI 205: Fight against
corruption 2016

206-1 Anti-Competitive Conduct, Antitrust
and Monopoly Practices

Not applicable

207-1 Access to taxes

In accordance with
the law

207-2 Tax Management, Control and Risk
Management

35-36

GRI 206: Contrary Behavior
principle of free competition
2016

207-3 Stakeholder involvement in the
resolution
tax-related issues

Not applicable

GRI 207: Taxes 2019

207-4 Country-by-country reporting

13-15,18-19,44
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301-1 Materials used by weight or volume

23-28

301-2 Recycled Input Materials Used

Not applicable

301-3 Refurbished products and materials
used for their packaging

Not applicable

or near protected areas and areas of high
biodiversity that are outside protected areas

GRI 301: Materials 2016 302-1 Energy consumption within the 25-28
company
302-2 External Energy Consumption 25-28
302-3 Energy intensity 25-28
GRI 302: Energy 2016 302-4 Reducing Energy Consumption 25-28
302-5 Reducing the energy requirements of 25-28
products and services
303-1 Interaction with water as 26,28
A common resource
303-2 Managing Impacts Related to 28
water drainage
303-3 Pumping water 28
GRI 303: Water and Wastewater | 303-4 Water drainage 28
2018
303-5 Water consumption 28
304-1 Work areas owned, leased, operated in| 28

304-2 Significant impacts of activities,
products and services on biodiversity

Not applicable

304-3 Protected or restored habitats

Not applicable

GRI 304: Biodiversity 2016

304-4 Species on the IUCN Red List and the
National List of Conservation with

habitats in the areas affected by the

works

Not applicable

305-1 Direct emissions (Scope 1) of
greenhouse gases (GHG)

Not applicable

305-2 Indirect energy emissions
greenhouse gases (GHG) (Division 2)

Not applicable

305-3 Other indirect emissions
greenhouse gases (GHG) (Division 3)

Not applicable

Ozone layer (ODS)

GRI 305: Emissions 2016 305-4 Greenhouse gas emission intensity 25
Greenhouse gas (GHG)
305-5 Reducing greenhouse gas emissions | 25
Greenhouse gas (GHG)
305-6 Emissions of harmful substances 25

305-7 Oxides of nitrogen (NOXx), sulphates
oxides (SOx) and other significant emissions
in the

Air

Not applicable
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306-1 Waste generation and significant 24-25
Waste-related impacts
306-2 Management of significant effects 24-25
related to waste
306-3 Waste generated 24-25
GRI 306: Waste 2020 306-4 Waste diverted from discarded 24-25
306-5 Waste is directed to disposal/disposal | 24-25

308-1 New Suppliers Selected According to
The Green Criteria

Not applicable

308-2 Negative Environmental Impacts in
supply chain and the measures taken

Not applicable

401-1 New Employment Rates and
Employee turnover

4, 30

GRI 308: Supplier Assessment
by Environmental Conditions
2016

401-2 Benefits Provided to Full-Time
Employees Not Provided to Fixed-Term or
Part-Time Employees

Not applicable

401-3 Parental leave

Not included
With this report

GRI 401: Employment 2016

402-1 Minimum Notice Periods Regarding
Operational Changes

In agreement with
the employer

Work 2018

information on health and
Occupational safety

403-1 Health Management System 22, 28-29
and occupational safety
403-2 Hazard Identification, Risk 28-29, 36
Assessment, and Incident Reporting
GRI 402: 403-3 Health care services on 28-29
Employee/Management Advice
Relations 2016
GRI 403: Health and Safety at 403-4 Worker participation, counselling and 28-29

403-5 Training of workers on health and
safety at work

All employees must
undergo training and
knowledge testing

403-6 Promoting workers' health

Occasionally, there
are programs for
employees. All
employees working
in this field are
obliged to

undergo
mandatory health
examinations and
knowledge tests.
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403-7 Prevention and Mitigation of
Impacts on Health and Safety at Any
Place Directly Related to Business
Relationships

Occasionally, there
are programs for
employees. All
employees working
in this field are
required to undergo
mandatory health
examinations and
knowledge checks.

403-8 Workers covered by the
occupational  health and  safety
management system

No data available

403-9 Work-related injuries

28-29

403-10 Work-related diseases

28-29

404-1 Average Annual Hours of Training
per employee

No data available

404-2 Skill Acquisition Programs and
Programs That Support Permanent
Employment Opportunities for
Employees

No data available

404-3 Percentage of Employees Receiving
Regular Performance and Individual
Development Evaluation

No data available

GRI 404: Training and
Education 2016

405-1 Diversity of managing authorities and 30, 33-34
employees
405-2 Ratio of basic salary to compensation Equals

of women and men

406-1 Cases of discrimination and
corrective actions taken

Not applicable

GRI 405: Diversity and Equal

407-1 Activities and suppliers where the right

Not applicable

Discrimination 2016

risk of cases of forced or compulsory labour

Opportunities 2016 to freedom of association and collective
bargaining may be compromised
408-1 Activities and suppliers at significant Not applicable
risk of child labour incidents

GRI 406: Ban 409-1 Activities and suppliers at significant Not applicable

GRI 407: Freedom of
Association and Collective
Bargaining 2016

410-1 Security personnel trained for
human rights policies or procedures.

Not applicable

GRI 408: Child Labor 2016

411-1 Infringement cases
The Indigenous Peoples

Not applicable

GRI 409: Forced or
Compulsory Labor 2016

Not applicable

GRI 410:Security Policies
2016

413-2 Activities with significant actual and
potential adverse effects on local
communities

Not applicable
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GRI 411: Rights of Indigenous
Peoples 2016

414-1 New suppliers assessed on the basis
of social criteria

Not applicable

GRI 413: Local communities
2016

414-2 Negative Social Influences in
supply chain and the measures taken

Not applicable

415-1 Political contribution

Not applicable

GRI 414: Supplier Social
Assessment 2016

416-1 Health and Safety Impact
Assessment of Significant Categories of
Products and Services

Not applicable

416-2 Cases of non-compliance
relating to the health and safety impact of
products and services

Not applicable

GRI 415: General Interest 2016

417-1 Conditions for the provision of
information on products and services and
labelling

Not applicable

GRI 416: Customer Health and
Safety 2016

417-2 Cases of non-compliance relating to
information on products and services and
labelling

Not applicable

417-3 Cases of non-compliance
relating to marketing information

Not applicable

GRI 417: Marketing and
Labelling 2016

418-1 Justified Complaints of Injury
Consumer Privacy and Data Loss

Not applicable
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19. SIGNATURE OF THE COMPANY'S
MANAGEMENT BOARD

By signing this report, the Management Board of the Company makes the following statement:

"In accordance with our belief and in accordance with all our knowledge and data at our disposal, we
declare that all data from this report constitute a complete and truthful presentation and that the facts
that could affect the completeness and veracity of this Report are not omitted."

Mariyan Tkach — President of the Management Board
BariSa Pavi¢i¢ — Member of the Management Board
Gerhard Sattler Vukadinovi¢ — Member of the Management Board

Igor Dzaji¢ — Member of the Management Board
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20. ANNEXES

1. SCIENTIFIC COUNCIL OF INSTITUTE IGH, d.d.
2. CODE OF CORPORATE GOVERNANCE

3. FINANCIAL STATEMENTS
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Annex 1
SCIENTIFIC COUNCIL OF INSTITUTE IGH, d.d.

During 2025. Institut IGH, d.d. continued the implementation of already started and new activities in the field of
scientific research and innovation.

As a member of the community, we have submitted an application for:

- HORIZON project LIFE-2025-CET-BETTERRENO
- HORIZON project VESSA call HORIZON-CL5-2026-02

One colleague passed and received the DGNB certificate for sustainable construction in Europe.

Tests were carried out as part of the RUCONBAR project — Single-sided and double-sided absorbing panels for
noise protection from road and rail manufactured from absorbent RUCONBAR blocks.
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Annex 2
CODE OF CORPORATE GOVERNANCE - ANNUAL QUESTIONNAIRE

The Code of Corporate Governance that forms an integral part of this report will be provided as a separate
document.
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Annex 3

FINANCIAL STATEMENTS

Non-consolidated and consolidated financial statements of INSTITUT IGH, d.d. for the year ended 31 December
2025 together with the Independent Auditor's Report.
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Responsibility for annual consolidated financial statements

The Management Board of the INSTITUT IGH d.d., Zagreb, Janka Rakuse 1 Group (hereinafter referred
to as the Group) is obliged to ensure that the Group's annual financial statements for 2025 are prepared
in accordance with the applicable Croatian Accounting Act and the International Financial Reporting
Standards established by the European Commission and published in the Official Journal of the
European Union, so that they provide a true and objective view of the financial position, the Group's
operating results, changes in capital and cash flows for the period.

Based on the conducted research, the Management Board justifiably expects that the Group has
adequate funds to continue its operations in the foreseeable future. Accordingly, the Management
Board prepared the annual financial statements under the assumption that the Group's operations were
indefinite.

In preparing the annual financial statements, the Management Board is responsible for:

e the selection and subsequent consistent application of appropriate accounting policies in
accordance with applicable financial reporting standards;

¢ making reasonable and prudent judgments and assessments;

e preparation of annual financial statements under the assumption of continuity of business time,
unless the assumption is inappropriate.

The Management Board is responsible for maintaining correct accounting records, which will at all times
reflect with reasonable accuracy the financial position, result of operations, capital changes and cash
flows of the Group, as well as their compliance with the applicable Croatian Accounting Act.
Management is also responsible for safeguarding the Group's assets and therefore for taking
reasonable measures to prevent and detect fraud and other illegalities.

Signed on behalf of the Management Board:

Mariyan Tkach BariSa Pavici¢ Gerhard Sattler
President of the Member of the Member of the
Management Board Management Board Management Board
Igor Dzaji¢
Member of the

Management Board

Institut IGH, d.d.
Janka RakuS$e 1

10 000 Zagreb
Republic of Croatia

Zagreb, 29 April 2026
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INDEPENDENT AUDITOR'S REPORT TO THE OWNER OF THE GROUP INTUTUT
IGH D.D.

Report on the Audit of Annual Financial Statements
Opinion

We audited the financial statements of INSTITUT IGH d.d. and related companies, Zagreb (the
"Group"), which include the statement of financial position as at 31 December 2025, the statement of
other comprehensive income, the statement of cash flows, the statement of changes in equity for the
year ended then, and the notes to the financial statements, including significant accounting policies.

In our opinion, the attached financial statements present truthfully and fairly the Group's financial
position as at 31 December 2025, its financial performance and its cash flows for the year then ended
in accordance with the International Financial Reporting Standards adopted by the European Union
(IFRS).

Basis for opinion

We have carried out our audit in accordance with the International Standards on Auditing (IAS). Our
responsibilities under these standards are described in more detail in our auditor's report in the Auditors'
Responsibilities for the Audit of Financial Statements section. We are independent of the Group in
accordance with the International Code of Ethics for Professional Accountants (with International
Standards of Independence) issued by the International Ethical Standards Board for Accountants
(IESBA) (IESBA Code), as applicable to audits of the financial statements of public-interest entities,
together with ethical requirements that are relevant to our audit of the financial statements of public-
interest entities in the Republic of Croatia, and we have fulfilled our other ethical responsibilities in the
requirements and the IESBA Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Highlighting questions
Attention is drawn to Note 2.6. "Business Continuity" with these financial statements.

As at 31 December 2025, the Group's current liabilities exceed the Group's current assets by EUR
2,418 thousand (2024: EUR 3,170 thousand). The Management Board of the Group is continuously
making efforts to resolve the existing situation, and to improve the operations and financial position of
the Group, for the purpose of further continuity of business continuity. Our opinion has not been modified
on this issue.

Key audit issues

Key audit issues are those issues that were, in our professional judgment, of the utmost importance for
our audit of the financial statements of the current period. We have addressed these issues in the
context of our audit of the financial statements as a whole and in forming our opinion on them, and we
do not give a separate opinion on these issues.
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Key audit question

Our Audit Procedures

Recognition of income

Sales revenues for the year ended December 31, 2025 amounted to EUR 16,013 thousand (2024:
EUR 17,433 thousand). As of December 31, 2025, customer receivables amounted to EUR 3,696

thousand (2024: EUR 3,464 thousand).

See footnote 3.3. Recognition of income and 4. Information on segments in the respective annual

financial statements.

The Group generates revenues from the sale
of services in the construction industry.

Revenue is a key measure used to evaluate
the performance of the Group's operations
and the size of transactions has a significant
impact on the financial statements. There is a
risk that revenues are reported in amounts
higher than actually realised and there is a

The auditors' attention was focused on:

Consideration of the compliance of the
Group's accounting policy with the
requirements of applicable financial
reporting standards

Gain an understanding of the processes and
internal controls related to revenue
recognition, taking into account the business
environment and applicable accounting

risk that revenues are recognised in an
inappropriate period with a view to better .
reflecting the results of the period.

standards

Understanding and assessing the Group's

revenue recognition process, including the

implementation of relevant key controls and

sample-based testing

Identification of concluded construction

contracts

e Based on arandom, independent, impartial
and representative sample of construction
contracts, we confirmed the amount of
recognized revenues and costs during the
year per individual project based on
selected construction situations

e Assessment of the appropriateness of
relevant disclosures in the financial
statements as well as their compliance with
IFRS adopted by the EU

In view of the above, we considered that the
existence, accuracy and completeness of .
revenues as well as their distribution in the
proper period required our increased
attention and as such we considered it a key
audit issue.

Other information in the annual report

The management is responsible for the rest of the information. Other information includes the
Management Report and the Statement on the Application of the Code of Corporate Governance
included in the Annual Report, but does not include the financial statements and our auditor's report on
them. Our opinion on the financial statements does not include other information.

In connection with our audit of the financial statements, it is our responsibility to read the other
information and, in doing so, to consider whether the other information materially contradicts the
financial statements or our audit knowledge or otherwise appears to be materially misrepresented.

With regard to the Management Report and the Statement on the Application of the Code of Corporate
Governance, we have also completed the procedures prescribed by the Accounting Act. These
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procedures shall include verifying that the Management Report has been prepared in accordance with
Article 24 of the Regulation. of the Accounting Act and whether the Statement on the Application of the
Code of Corporate Governance contains the information referred to in Article 25 of the Accounting Act.
The Accounting Act.

Based on the procedures performed, to the extent that we are able to estimate it, we report that:

1. the information in the attached Management Report and the Statement on the Application of
the Code of Corporate Governance is aligned, in all material respects, with the attached
financial statements;

2. is attached to the Management Report prepared in accordance with Article 24 of the Act. the
Accounting Act; and

3. the attached Statement of Application of the Code of Corporate Governance shall include the
information defined in Article 25. The Accounting Act.

Based on the knowledge and understanding of the Group's operations and its environment acquired as
part of the audit of the financial statements, we are obliged to report if we have found that there are
material misstatements in the attached Management Report and the Statement on the Application of
the Code of Corporate Governance. In this sense, we have nothing to report.

Accountability of the management and those in charge of management for the annual financial
statements

Management is responsible for preparing annual financial statements that present truthfully and fairly
in accordance with IFRS and for those internal controls that Management determines are necessary to
enable the preparation of financial statements that are free from material misstatement due to fraud or
error.

In preparing the financial statements, management is responsible for assessing the Group's ability to
continue going as a going concern, disclosing where applicable, matters relating to going concern and
using an accounting basis based on going concern, unless management either intends to liquidate the
Group or discontinue operations or has no realistic alternative but to do so.

Those in charge of governance are responsible for overseeing the financial reporting process
established by the Group.

Auditor's responsibilities for the audit of annual financial statements

Our objectives are to obtain reasonable assurance as to whether the financial statements as a whole
are free from material misstatement due to fraud or error and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but it is not a guarantee that an audit
carried out in accordance with the IAS will always reveal material misstatement when it exists.
Misstatements may arise from fraud or error and are considered material if it can reasonably be
expected to influence, individually or in the aggregate, the economic decisions made by users on the
basis of those financial statements.
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As an integral part of auditing in accordance with the MrevS, we make professional judgments and
maintain professional skepticism during the audit. We Also:

¢ We identify and assess the risks of material misstatement of financial statements, due to fraud
or error, design and perform audit procedures in response to these risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misrepresentation resulting from fraud is higher than the risk arising from
an error, as fraud can involve collusion, forgery, intentional omissions, misrepresentations or
circumvention of internal controls.

¢ we gain an understanding of the internal controls relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group's internal controls.

e We assess the appropriateness of the accounting policies used and the reasonableness of the
accounting estimates and related disclosures created by management.

e we conclude on the appropriateness of the going concern accounting basis used by
Management and, based on the audit evidence obtained, conclude whether there is significant
uncertainty about events or circumstances that may cast significant doubt on the Group's ability
to continue going as a going concern. If we conclude that there is significant uncertainty, we are
required to draw attention in our auditor's report to related disclosures in the financial statements
or, if such disclosures are not appropriate, to modify our opinion. Our conclusions are based on
audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the Group to cease operations indefinitely.

o We evaluate the overall presentation, structure and content of the financial statements,
including disclosures, as well as whether the financial statements reflect the transactions and
events on which they are based in a manner that achieves a fair presentation.

We communicate with those charged with governance regarding the planned scope and timing of the
audit and important audit findings, including in relation to significant deficiencies in internal controls that
have been discovered during our audit.

We also make a statement to those charged with governance that we have complied with the relevant
ethical requirements regarding independence and that we will communicate with them about all
relationships and other matters that may reasonably be considered to affect our independence, as well
as, where applicable, about the actions taken to eliminate threats to independence, and related
protections.

Among the issues that are communicated to those in charge of management, we identify those issues
that are of the utmost importance in the audit of the financial statements of the current period and are
therefore key audit issues. We describe these issues in our auditor report, unless the law or regulation
prevents the public disclosure of the matter or we decide, in extremely rare circumstances, that the issue
should not be disclosed in our auditor's report because it can reasonably be expected that the negative
consequences of disclosure would outweigh the public interest benefits of such disclosure.

Report on other legal and regulatory requirements

1. On July 25, 2025, we were appointed by the General Assembly of the Group, based on the
proposal of the Supervisory Board, to perform a legal audit of the annual financial statements for
2025.
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2. As of the date of this report, we are continuously engaged in performing legal audits of the
Group, from the audit of the Group's financial statements for 2023 to the audit of the Group's
financial statements for 2025, which amounts to a total of three years.

3. In the audit of the Group's annual financial statements for 2025, we determined the materiality
for the financial statements as a whole in the amount of EUR 307 thousand, which represents
approximately 1.5% of operating revenues, as we believe that this is the most appropriate
benchmark, and at the same time it is a generally accepted benchmark.

4. Our audit opinion is consistent with the supplementary report to the Group's Audit Committee
prepared in accordance with the provisions of Article 11. Regulation (EU) No. 537/2014.

5. During the period between the start date of the Group's audited financial statements for 2025
and the date of this report, we did not provide the Group with prohibited non-audit services and
did not provide services in the financial year prior to the aforementioned period to design and
implement internal control procedures or risk management procedures related to the preparation
and/or control of financial information or the design and implementation of technological systems
for financial information, and we have maintained our independence from the Group in our audit.

Report pursuant to the requirements of Delegated Regulation (EU) 2018/815 supplementing
Directive 2004/109/EC of the European Parliament and of the Council with regard to regulatory
technical standards for the specification of a single electronic reporting format

Auditor's Assurance Report on the Compliance of Financial Statements, prepared pursuant to the
provision of Article 462, Paragraph 5 of the Income Tax Act. (Official Gazette, Nos. 65/18, 17/20, 83/21
and 151/22) by applying the requirements of Delegated Regulation (EU) 2018/815 establishing a single
electronic reporting format for issuers (ESEF Regulation).

We have engaged with the expression of reasonable assurance as to whether the financial statements
have been prepared for the purpose of disclosure to the public pursuant to Article 462(5) of the Act. The
Capital Market Act, which are contained in the attached electronic file Grupa Institut IGH-2025-12-31-
hr, prepared in all significant terms in accordance with the requirements of the ES