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Limitation of liability

The information and data contained in this presentation are intended to be general background information on Hrvatska poStanska banka p.l.c. as the parent company of the
Hrvatska postanska banka Group (hereinafter referred to as the Bank, Group or HPB and its activities. It is supplied in summary form and therefore not necessarily complete.
Certain statements contained herein may be statements of future expectations and other forward-looking statements about HPB, which are based on management's current
views and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those
expressed or implied in such statements. In addition to statements which are forward-looking by reason of context, words such as "may", "will", "should", "expects", "plans",
"contemplates”, "intends", "anticipates”, "believes", "estimates", "predicts", "potential’, or "continue" and similar expressions typically identify forward-looking statements. By
their nature, forward-looking statements involve known and unknown risks and uncertainties because they relate to events and depend on circumstances that may or may not
occur in the future. As such, no forward-looking statement can be guaranteed. Undue reliance should not be placed on these forward-looking statements. Many factors could
cause our results of operations, financial condition, liquidity, and the development of the industries in which we compete, to differ materially from those expressed or implied

by the forward-looking statements contained herein.

This presentation contains financial and non-financial information and statistical data relating to HPB. Such information and data are presented for illustrative purposes only.
This presentation may include information and data derived from publicly available sources that have not been independently verified, therefore HPB hereby expressly makes
no representation of warranty of any kind, including, but not limited to the accuracy, completeness or reliability of the provided information and data. This presentation is for
information purposes only and contains neither a recommendation to buy or sell nor an offer of sale or subscription to shares nor does it constitute an invitation to make an
offer to sell shares.

This presentation has been prepared and the data checked with the greatest possible care. Nonetheless, rounding, transmission, typesetting and printing errors cannot be
ruled out. In the summing up of rounded amounts and percentages, rounding-off differences may occur.

From January 1, 2023 the euro was introduced as the official currency in the Republic of Croatia, and for the purposes of this presentation, the previous periods are prepared
using a fixed HRK/EUR conversion rate where EUR 1 = HRK 7.53450.
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The best quarter in the Group's history

Operating profit with high-quality credit portfolio Profit after tax (EUR mn) Operating profit (EUR mn)

management is the main driver of the historically 146
highest net profit in the amount of EUR 20.3 mn 203
10.5
® The Group's assets amount to EUR 5.3 bn and are 9.2
in line with the market trends of the system after the
introduction of the euro 48 5.4 » -
® Excellent underwriting process resulted in a low . . ] l
level of NPL ratio (6.2%) and coverage significantly 3M 2020 3M 2021 3M 2022 3M 2023 3M 2020 3M 2021 3M 2022 3M 2023
above the market level (75.4%) Total assets (EUR bn) Gross loans (EUR bn)

® Successfully completed the process of merging
Pronam nekretnine d.o.o. the parent company

>° 53 3.34 3.35
34 3.7 2.34 229
® Expected legal merger of NHB in the second half of
2023 in accordance with the approval of the regulator
® |In April, the first independent Sustainability Report

for 2022 was published, which shows the activities, 31122020 31122021 31122022  31.3.2023 31122020 31122021 31122022  31.3.2023
contributions and sustainability goals of the HPB
Group The graphs include the results of all HPB Group members on the reporting date or reporting period.

4 Source: HPB management reports j




Obtained green light for merger of NHB

= On April 12, 2023, the Croatian National Bank approved the merger of Nova Hrvatska banka following the Merger Agreement signed
by HPB and NHB on March 1, 2023, which continues the project activities that are a prerequisite for the legal merger to be technically
secured and implemented

= The merger process of Pronam Nekretnine d.o.0. has been completed, which as of March 15, 2023 operates as an integral part of
Hrvatska poStanska banka in accordance with the approval of the regulator, Hrvatska narodna banka from March 6, 2023

= HPB Group structure is presented below:

Hrvatska
Parent Company postanska

banka p.l.c.

Subsidiaries Nova hrvatska

HPB Invest Ltd.* HPB-nekretnine

banka p.l.c. Ltd.*

*Consolidated unaudited financial statements include the financial result of HPB and NHB, while other subsidiaries are exempted from consolidation in
accordance with Regulation (EU) No 575/2013 of the European Parliament and of the Council of 26 June 2013 on prudential requirements for credit

institutions and investment firms and amending Regulation (EU) No 648/2012 Text with EEA relevance in these financial statements.




Pre-project
activities

; 7

Appointed members of the
project teams of both banks

Target operating model
defined

Official start of integration
process

June
8

Presentation of integration
process methodology

Elaboration of technological
concepts

Regular meetings with
teams (streams)

Defined project  structure,
defined working areas
(streams) and identified priority
processes and tasks

Communication with the
regulator

Beginning of
operating activities

—

Initial GAP analyzes were
made

Continuation of operating
activities

Defined target operating model
("TOM") by work areas at the
time of legal merger ("D2")

Based on the target operating
models, technological concepts
are developed, and IT priorities
defined

Continuation of operating
activities implementation by
work areas

Active  communication  with
regulatory authorities (CNB;
FINA) by priority areas




Preparation of Formal project
Timeline technological solutions opening

implementation

Identification and preparation of
concepts for the implementation of

L : I technological solutions - -
monitoring of project activities 9 Formal opening of the project and start

of project activities

Defined a detailed time plan by work
area as a basis for execution and

Preparation of requests for
implementation of IT changes and
implementation

Defined aggregate plan for presentation
purposes with focus on IT activities

) Preliminary request for the Continuation of operating
Strategy of |rlltegrated merger of the Bank activities
Ban

Defined integrated bank strategy

including priority areas. Preliminary request for the merger of Continuation of implementation of
the Bank was sent to the regulator, the tional activities b K
Prepared financial plan for the period Croatian National Bank operational activities by work areas

from 2023 to 2026




Signing of the merger Employee integration Formal request for the
agreement methodology merger

Signed Agreement on the

merger of Hrvatska postanska Defined, presented and Submitted a formal request for
banka p.l.c. and Nova hrvatska coordinated employee merger to the Croatian National
banka p.l.c. integration methodology. Bank.

Defined general terms and

Defined branch and ATM conditions and treatment of

Approval of the request for

locations . merger
clients

) _ Defined general business
Defined and confirmed conditions and key concepts of The CNB approved the merger

locations of branches and handling clients after legal of Nova Hrve}tska banka p.l.c. to
ATMs after legal merger. merger. Hrvatska poStanska banka p.l.c.




Q1 2023 key Iindicators

30.6.2022 30.9.2022 31.12.2022 31.3.2023
Assets EUR mn 5,033 5,478 5,541 5,333
Net loans to customers EUR mn 2,908 3,011 3,063 3,058
Deposits EUR mn 4121 4613 4,644 4,420
Equity EUR mn 444 441 456 477
NPL ratio % 6.9 6.3 6.1 6.5
NPL coverage % 74.4 76.5 75.1 75.2
Q3 2022 Q4 2022 Q1 2023
Total income EUR mn 54.0 52.2 56.8
Operating income EUR mn 13.0 (0.3) 17.1
Net profit EUR mn 7.5 (22.4) 205
n

due to the increase in reference interest rates by the European Central Bank and intensive acquisition activities in previous periods

Source: HPB management reports

Robust liquidity of the Group with a high reference ratio - consolidated LCR 175.6

As a result of increased income, the cost-to-income ratio improved significantly

Market share by total assets as of 31.12.2022

(in EUR bn)

Zagrebacka banka d.d.

Privredna banka Zagreb d.d.

Erste&Steiermarkische Bank d.d.

OTP banka d.d.

Raiffeisenbank Austria d.d.

20.0

15.8

13.6

7.6

6.4

[ HPB Group* - 58 #6]

Addiko Bank d.d.

* Include consolidated data HPB + NHB as of 31.12 2022

Operating profit with prudent credit risk management, the main driver of realized net profit in the amount of EUR 20.5 mn

2.3

Total income increased by EUR 5 mn compared to the previous quarter, which is a reflection of the strong growth of interest income (core business)
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Gross loan portfolio structure

Gross loans by segment (in EUR mn)

35% 36%

22%
1,728 0%

1,089

490
L :
Retail Corporate and SME Financial markets
government

NHB share in segment

® Development of gross loan portfolio on 2022 level

Gross loan structure by segment

31.3.2023

14.8%

= Retall
m Corporate and government
= SME

Financial markets

® Gross retail loans dominate the total loans, which is the result of the parent company's strategic focus on this segment of

clients

Source: HPB management reports




11

Quality loan portfolio with a high NPL coverage

30.6.2022 30.9.2022 31.12.2022 31.3.2023 NPL ratio (in %)

Exposure (total loans) ** EURmn 4,180 4,574 4,697 4,721 Market NPL ratio* 3.0%
Total NPL stock EUR mn 290 287 288 291

NPL % % 6.9 6.3 6.1 6.2

Loss allowance for loans EUR mn (261) (267) (271) (273) 6 2

NPL provision EUR mn (215) (219) (216) (219) :

PL provision EUR mn (45) (48) (54) (53)

NPL Coverage % 74.4 76.5 75.1 754 6.0

NPLs not covered by provisions EUR mn 29 20 17 18

CET1 EUR mn 306 305 345 449

Uncovered NPLs to CET 1 % 9.5 6.4 5.0 3.9

Source FINREP regulatory reporting

: : _ _ NPL coverage (in %)
® Achieved a solid NPL share of 6.2%, with an unchanged NPL level despite
Market NPL coverage* 67.0%

the challenging economic environment, the transition to a client approach in
the previous year, mainly due to the negligible entry of new exposures into 75 4 ’
the NPL portfolio .

® NPL coverage significantly above Croatian market average 65.7

O HPB NHB

* as at 31.12.2022
** Total loan exposure includes funds in central banks and other demand deposits as well as gross interest, fees and other receivables that are not included in management report J
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Economic indicators (y-0-y)

O Unemployment rate
rW—j -0.9 p.p. e

6.5%

Number of persons
[ = employed
- E +1.2% @29
1,597,798

@ Average net earnings
S? -02% (2/23)

EUR 1,106

< Quarterly GDP
—_— +40% (Q4/22)

N Tourists arrivals

1D +20.8% (2123)
272,499

Nominal turnover in
service activities
+35.7% w23

157.7 (index 2015=100)

e Inflation
ollnfl +10.7% s

Industrial production

volume
@ -1,7% @ns)

106.4 (index 2015=100)

Producer price index
+9.3% @3

Source: Croatian Bureau of Statistics https://www.dzs.hr/eng (December 2022, January, Febuary and March 2023)

Fiscalization system data

Account balance* (in EUR bn) 3M 2021

= 3M 2022

m3M 2023
7,176

6,022
5,015 4818
37674159
167 450 616
men N

Total services |

*Source: https://www.porezna-uprava.hr/Dokumenti (data for 3M 2021, 2022 and 2023)
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Number of accounts* (in mn)

5oz 923

300 311 318

5 87 78
1
|

Total services

Average account balance* (in EUR)

15,176

13,719
1255713392

1146811982
8,112
6,506 6.681 I
|

Total services

"G- WHOLESALE AND RETAIL TRADE OF MOTOR VEHICLES AND MOTORCYCLES, REPAIR OF MOTOR VEHICLES AND MOTORCYCLES "

"I- ACCOMMODATION AND FOOD SERVICE ACTIVITIES "



https://www.dzs.hrl/
https://www.porezna-uprava.hr/Dokumenti

1 Executive Summary

2 Macroeconomic environment

3 Financials




Realized net profit of EUR 20.5 mn

3M 2020 3M 2021 3M 2022 3M 2023* u Realized net profit of HPB Group of EUR 20.5 mn due to

Net interest income mil eur 18.3 18.0 16.7 34.7 the contribution of the parent company (EUR 18 mn), with
Net fee income mil eur 56 55 5.8 7.7 the positive effect of the provision on the quality underwriting
Net trading income/(expense) mil eur 0.7 2.0 (1.7) 0.8 process and efficient collection of NPLs

Net other income/(expense) mil eur 0.1 (0.4) (0.4) (0.7) " Net interest income increased by EUR 5.5 mn (+19.1%)
Operating income mil eur 25.8 25.0 20.4 425 compared to the previous quarter, primarily due to the
Employee expenses mil eur (7.3) (7.6) (8.0) (12.1) increase in the reference risk-free interest rates of the ECB
Administrative expenses mil eur (6.2) (5.7) (6.3) (10.0) = Net fee and commision income in the first quarter amounted
Depreciation mil eur (1.9 (1.4) (1.6) (2.6) to EUR 8.2 mn, which is EUR 500 ths less compared to the
Deposit insurance mil eur (1.3) (0.4) (0.5) (0.6) previous quarter, and is the result of lower income from cash
Operating expenses mil eur (16.7) (15.1) (16.4) (25.3) transactions in the large corporate and the public sector
Operating profit mil eur 91 99 4.0 171 segment and SME segment which is the usual seasonal
Provisioning mil eur (4.0) (3.4) 0.0 3.5 movement

Net profit mil eur 4.7 54 0.0 20.5 " Realized profit from trading and securities and FX valuation
Cost-to-income ratio % 64.6 605 80.4 596 in EUR 780 ths, of which in the FX segment a profit of EUR
Return on asset (ROA) % 06 0.6 0.4 15 527 ths, and in the securities segment a profit of EUR 253

Return on equity (ROE) % 6.1 6.4 48 172 ths due to a slight recovery of the capital market

= No income tax is presented in Q1 2023 because the tax
shield is expected to be used for NHB's tax loss
carryforwards from 2022 after the merger is implemented

* includes consolidated result of HPB + NHB

= Effective management of operating costs (-23.8%) resulted
in an excellent operating result in Q1 2023 of EUR 17.1 mn

J

Source: HPB management reports
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Composition of operating income (in EUR mn)

31.3.2023
Net interest income Net fee and commision income Net trading loss
26.7% 23.8%
‘ 34.7 ‘ 7.7
= Net other expenses amounts to EUR 0.7 mn and refers mostly to write-offs, asset impairment and aquisition costs
Composition of operating expenses (in EUR mn)
31.3.2023
Employee expenses Administrative expenses Depreciation Deposit insurance
P P
43.5%
352%
27 4% 26.9%
12.1 10.0 2.6 0.6
Source: HPB management reports B HPB share m NHB share




Structure of net provision expenses

(Reversal)/cost of provision (in EUR mn)

31.3.2023

1.4
1.1

0.8

(1.7)

(0.9)

35
Stage 1&2 Stage 3 Other provision Total provisions

Bl HPB share @ NHB share

®  Stage 1&2 follow the regular movement of the portfolio; stage 3 under the influence of successful collection activities despite the decline in
assets
B Other provisions mostly refer to regular provisions for legal cases. In the first quarter of 2023, the parent company generated income from

suspensions of legal proceedings provisions for a legal case adjudicated in the bank's favor in the amount of EUR 1 mn

Source: HPB management reports
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Asset level at EUR 5.3 bn

30.6.2022 30.9.2022 31.12.2022 31.3.2023

Liquid assets EUR mn 1,206 1,542 1,514 1,291
Securities EUR mn 809 807 867 878
Gross loans EUR mn 3,149 3,257 3,312 3,308
Net loans EUR mn 2,908 3,011 3,063 3,058
Other assets EUR mn 110 118 97 106
Total assets EUR mn 5,033 5,478 5,541 5388
Deposits EUR mn 4,121 4,613 4,644 4,420
Loan liabilities EUR mn B51 314 825 828
Other liabilities EUR mn 111 109 115 113
Total liabilities EUR mn 4,589 5,036 5,085 4,856
Paid-in capital EUR mn 161 161 161 161
Accumulated other comprehensive income EUR mn @7 27) 8 8
Retained earnings EUR mn 65 70 72 199
Other reserves EUR mn 93 88 88 88
Profit or loss for the year EUR mn 6 14 9 20
Badwill (Gain on bargain purchase) EUR mn 135 135 135 -
Equity and reserves EUR mn 444 441 456 477
Loan-to-deposit ratio % 70.6 65.3 66.0 69.2
NPL ratio % 6.9 6.3 6.1 6.5
NPL coverage % 74.4 76.5 75.1 75.2

HPB has no exposure to entities in Belarus, and has negligible exposure to entities in Russia and Ukraine NHB
has low exposure to entities in Russia, Ukraine and Belarus (balance sheet 0.04% and off-balance sheet 0.20%)

18 Source: HPB management reports

The group's assets are at the 2022 level and in
line with market trends after the introduction of
the euro

A high-quality loan portfolio resulted in a low level
of NPL share (6.2%) and coverage significantly
above the market level (75.4%)

Increase in securities due to the purchase of
government bonds

By merging Pronam Nekretnina d.o.o. the Bank
acquired ownership of three office buildings,
which is recorded in the position of other assets
(EUR +7.7 mn)

Gain from a bargain purchase realized in 2022
through the acquisition of NHB is an integral part
of retained profit in 2023

Capital adequacy at the consolidated level is
19.09%, and pro-forma with Q1 2023 net profit

included is 20.03%




HPB Group continues to support the Croatian economy

Corporate gross loans per industry (in %)
31.3.2023

17.0 16.5
15.2
13.2
8.8
6.0
52
3.9 36
25 25
1.9
105 .

Public Wholesale and Accommeodation  Transportation  Water supply; Electricity, gas, Agriculture, Real estate Financial and Administrative  Information and
Manufacturing Construction administration retail and and sewerage, steam and air forestry activities insurance and communication
and defence; trade;repair of food service storage waste conditioning and fishing activities support service
compulsory social motor activities management and supply activities
security vehicles and remediation
motorcycles activities

* Hrvatske autoceste are included in construction industry, with a share of 51.8% of the total exposure to that industry

Source: HPB management reports
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27

Other
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Robust liquidity of the Group

Composition of equity and liabilities (in EUR mn) Deposit structure
31.3.2023 31.3.2023

3,311 .

8,7% 0

= Retall
m Corporate

= Financial market
1,100

39,0%

446 477

61,0%

A vista deposits Term deposits Other liabilities Equity

B HPB share NHB share B HPB + NHB

" High share of client deposits (82.7%) in financing sources; HPB's deposit structure is dominated by a vista deposits (81.0%), while

NHB’s deposit structure is dominated by term deposits (57.3%) due to longer fixed terms and attractive interest rates

" Other obligations relate primarily to loans received from credit institutions - HBOR, CNB repo placements and foreign financial

institutions, and to MREL instruments that HPB began to contract in previous year with the aim of maintaining the prescribed levels of
regulatory requirements

Source: HPB management reports




