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In accordance with the Capital Markets Act, Hrvatska poStanska Banka p.l.c. (Bank), as the parent company

of the Hrvatska postanska banka Group (Group), publishes audited consolidated financial statements for the

period from January 1 to December 31, 2023.

Original and official quarterly is published in Croatian.

The report includes:

Management report of HPB Group,
Statement by persons responsible for compiling the consolidated report of HPB Group,

Audited set of consolidated financial statements (balance sheet, profit or loss statement, statement

of changes in equity, cash flow statement), and

Notes to the consolidated financial statements.

Financial statements and notes have been compiled in accordance with instructions defined in Rulebook on

the content and structure of the annual issuer’s reports (NN 114/2018, 132/2020).

From January 1, 2023 the euro was introduced as the official currency in the Republic of Croatia, and for the

purposes of this presentation, the previous periods are prepared using a fixed HRK/EUR conversion rate
where EUR 1 = HRK 7.53450.
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Management report of HPB Group

PiHPB

HRVATSKA POSTANSKA BANKA

HPB Group is, apart from the parent company — Hrvatska postanska Banka p.l.c., consisted of HPB Invest

(investment fund management) and HPB-nekretnine (real estate agency).

The HPB Group's net profit after tax is EUR 82.99 million. Net profit of the parent company amounts to EUR
80.62 million. HPB Invest realized a net loss of EUR 367.82 thousand and HPB-Nekretnine a net profit of

EUR 15.16 thousand.

Marko Badurina

President of the Management Board

Ilvan Soldo

Member of the Management Board

Tadija Vrdoljak

Member of the Management Board

Anto Mihaljevic¢

Member of the Management Board

Josip Majher

Member of the Management Board

Audited Consolidated Financial Statements for the period from January 1
to December 31, 2023




Statement by persons responsible for compiling the

report of HPB Group HPB

HRVATSKA POSTANSKA BANKA

In accordance with the Capital Market Act, the Management Board of HPB p.l.c., the parent company of HPB
Group, states that according to their best knowledge the set of consolidated audited financial statements for
the period from January 1 to December 31, 2023, are compiled in accordance with the accounting regulation
applicable to credit institutions in Croatia, presents complete and accurate view of assets and liabilities,
losses and gains, financial position and results of HPB p.l.c., as well as companies included in consolidation

as a whole.

On behalf of HPB p.l.c., the parent company of HPB Group:

Marko Badurina Tadija Vrdoljak

President of the Management Board Member of the Management Board
Ivan Soldo Josip Majher

Member of the Management Board Member of the Management Board

Anto Mihaljevic¢

Member of the Management Board

Audited Consolidated Financial Statements for the period from January 1

to December 31, 2023



ISSUER’S GENERAL DATA

Reporting period: ‘ 1.1.2023 ‘ to | 31.12.2023 ‘

Year: 2023 |

Annual financial statements

egistration number (MB):‘ 03777928 ‘ 'Ss;‘;eerczggme Member | HRVATSKA ‘
E”ti;ﬁfnfgs(:\'/lasﬁé’; 080010698 |
Personal identification|  g7q39104217 | LE|:| 520900D5G4V6THXC5P79 |
number (OIB):
Institution code:| 319 |
Name of the issuer:|HRVATSKA POSTANSKA BANKA, p.l.c.
Postcode and town:| 10000 ZAGREB
treet and house number:|JURISICEVA ULICA 4
E-mail address:|hpb@hpb.hr
Web address:|www_hpb,hr
e enones| 2|
Consolidated report: KD | (KN-not consolidated/KD-consolidated)
Audited: RD | (RN-not audited/RD-audited)

Names of subsidiaries (according to IFRS): Registered office: MB:
HPB Invest d.o.o. |strojarska cesta 20, 10000 Zagreb | 01972278
HPB-nekretnine d.o.o. |Ulica Milana Amrusa 8, 10000 Zagreb | 01972260

| |

| |

| |

| |
Bookkeeping firm:| No | (Yes/No) |

(name of the bookkeeping firm)
Contact person:|Tea Bazant

(only name and surname of the contact person)
Telephone:|014804670 |

E-mail address:|tea.bazant@hpb.hr

Audit firm:| BDO Croatia d.0.0.

(name of the audit firm)
Certified auditor:l

(name and surname)




BALANCE SHEET
balance as at 31. 12. 2023

Submitter: Hrvatska postanska banka p.l.c.

in EUR

Assets
tc:’a:;n cash balances at central banks and other demand deposits (from 2 001 1.472,054,192| 3,103,800,978
Cash in hand 002 151,842,426 136,782,367
Cash balances at central banks 003 1,306,514,207| 2,957,462,257
Other demand deposits 004 13,697,559 9,556,354
Fi ial assets held for trading (from 6 to 9) 005 66,622,941 54,809,698
Derivatives 006 48,141 612,632
Equity instruments 007 12,505,659 14,348,314
Debt securities 008 54,069,141 39,848,752
Loans and advances 009 0 0
Non-trading financial assets mandatorily at fair value through profit or
it 1"0 e y gh p 010 908,193 490,500
Equity instruments 011 0 0
Debt securities 012 0 0
Loans and advances 013 908,193 490,500
Fil ial assets at fair value through profit or loss (15 + 16) 014 0 105,740
Debt securities 015 0 105,740
Loans and advances 016 0 0
Financial assets at fair value through other comprehensive income (from oF 3,807,605 4,394,287
18 to 20)
Equity instruments 018 3,807,605 4,394,287
Debt securities 019 0 0
Loans and advances 020 0 0
Fil ial assets at amortised cost (22 + 23) 021 3,896,748,838| 3,786,154,629
Debt securities 022 796,884,814| 855,856,956
Loans and advances 023 3,099,864,024| 2,930,297,673
Derivatives - hedge accounting 024 0 0
Fair value changes of the hedged items in portfolio hedge of interest rate risk 025 0 0
Investments in subsidiaries, joint ventures and associates 026 6 6
Tangible assets 027 55,270,903 60,929,284
Intangible assets 028 21,515,024| 14,620,305
Tax assets 029 8,827,663 5,316,953
Other assets 030 14,327,104 14,994,533
Fixed assets and disposal groups classified as held for sale 031 0 0
Total assets (1 +5 + 10 + 14 + 17 + 21 + from 24 to 31) 032 5,540,082,469| 7,045,616,913
Liabilities
Fi ial liabilities held for trading (from 34 to 38) 033 70,801 16,165
Derivatives 034 70,801 16,165
Short positions 035 0 0
Deposits 036 0 0
Debt securities issued 037 0 0
Other financial liabilities 038 0 0
Financial liabilities at fair value through profit or loss (from 40 to 42) 039 0 0
Deposits 040 0 0
Debt securities issued 041 0 0
Other financial liabilities 042 0 0
Fi ial liabilities d at amortised cost (from 44 to 46) 043 4,978,861,244| 6,417,895,965
Deposits 044 4,970,072,364| 6,396,764,556
Debt securities issued 045 0 0
Other financial liabilities 046 8,788,880 21,131,409
Derivatives - hedge accounting 047 0 0
Fair value changes of the hedged items in portfolio hedge of interest rate 048 o 0
risk
Provisions 049 55,140,852 41,571,561
Tax liabilities 050 1,469,513 7,508,138
Share capital repayable on demand 051 0 0
Other liabilities 052 47,641,375 45,096,050
Liabilities included in disposal groups classified as held for sale 053 0 0
Total liabilities (33 + 39 + 43 + from 47 to 53) 054 5,083,183,785| 6,512,087,879
Equity
Capital 055 161,228,350| 161,970,000
Share premium 056 0 0
Equity instruments issued other than capital 057 0 0
Other equity 058 0 0
Accumulated other comprehensive income 059 8,020,695 8,645,102
Retained profit 060 73,124,786 191,829,335
Revaluation reserves 061 0 0
Other reserves 062 87,859,808 87,998,149
(—) Treasury shares 063 0 0
Profit or loss attributable to owners of the parent 064 126,665,045 83,086,448
(--) Interim dividends 065 0 0
Minority interests [non-controlling interests] 066 0 0
Total equity (from 55 to 66) 067 456,898,684 533,529,034
Total equity and liabilities (54 + 67) 068  |5,540,082,469| 7,045,616,913




STATEMENT OF PROFIT OR LOSS
for the period 1. 1. 2023 to 31. 12. 2023
in EUR

Submitter: Hrvatska postanska banka p.l.c.

Interest income 001 105,344,409 192,963,374
(Interest expenses) 002 7,912,236 28,754,207
(Expenses on share capital repayable on demand) 003 0 0
Dividend income 004 154,389 162,114
Fees and commissions income 005 78,229,885 76,520,651
(Fees and commissions expenses) 006 43,254,537 43,357,300
Gains or (-) I0§ses on derecognmqn of financial assets and liabilities not 007 404,386 48,460
measured at fair value through profit or loss, net
Gains or (-) losses on financial assets and liabilities held for trading, net 008 -439,758 6,412,720
Gains or Io_sses on non-trading financial assets mandatorily at fair value 009 6,391 202,518
through profit or loss, net
Gains or (-) losses on derecognition of financial assets and liabilities at
. y 010 0 0
fair value through profit or loss, net
Gains or (-) losses from hedge accounting, net 011 0 0
Exchange rate differences [gain or (-) loss], net 012 -1,297,349 -1,057,726
Gains or (-) losses on derecognition of of investments in subsidiaries, 013 0 o
joint ventures and associates, net
Gains or (-) losses on derecognition of non-financial assets, net 014 24,242 41,877
Other operating income 015 3,620,458 8,666,902
(Other operating expenses) 016 1,590,961 4,511,354
Total operating income, net (1-2-3 +4 +5-6 + from 7 to 15 - 16) 017 133,276,537 207,338,029
(Administrative expenses) 018 86,719,118 91,989,197
(Cash contributions to resolution boards and deposit guarantee 019 4242886 1,639,947
schemes)
(Depreciation) 020 13,077,216 14,490,652
Modification gains or (-) losses, net 021 -376,897 -423,864/
(Provisions or (-) reversal of provisions) 022 7,858,468 -6,745,341
(Impairment orl(-) reversal of |mpa|!'ment on financial assets not 023 17,402,884 5,479,970
measured at fair value through profit or loss)
(Impairment or (-) reversal of impairment of investments in subsidiaries, 024 0 o
joint ventures and associates)
(Impairment or (-) reversal of impairment on non-financial assets) 025 8,545,939 2,837,102
Negative goodwill recognised in profit or loss 026 135,213,372 0
Share of the profit or (-) losses of investments in subsidiaries, joint 027 0 o
ventures and associates accounted for using the equity method
Profit or () loss from fixed assets and disposal groups classified as held
e . : . 028 0 0
for sale not qualifying as discontinued operations
Profit or (-) loss before tax from continuing operations (17 — 18 to 20 + 21
_ from 22 0 25 + from 2610 28) . _ 029 130,266,501 97,222,638,
(Tax expense or (-) income related to profit or loss from continuing 030 3,601,456 14,136,190
operations)
Profit or (-) loss after tax from continuing operations (29 — 30) 031 126,665,045 83,086,448,
Profit or (-) loss after tax from discontinued operations (33 — 34) 032 0 0
Profit or (-) loss before tax from discontinued operations 033 0 0
(Tax expense or (-) income related to discontinued operations) 034 0 0,
Profit or () loss for the year (31 + 32; 36 + 37) 035 126,665,045 83,086,448
Attributable to minority interest [non-controlling interests] 036 0 0
Attributable to owners of the parent 037 126,665,045 83,086,448
STATEMENT OF OTHER COMPREHENSIVE INCOME
Income or (-) loss for the current year 038 126,665,045 83,086,448
Other comprehensive income (40+ 52) 039 -23,858,488 624,407
Iltems that will not be reclassified to profit or loss (from 41 to 47 + 040 1,619,343 624407
50 + 51)
Tangible assets 041 1,644,048 0
Intangible assets 042 0 0
Actuarial gains or (-) losses on defined benefit pension plans 043 0 0
Fixed assets and disposal groups classified as held for sale 044 0 0
Share of other recognised income and expense of entities
. " 045 0 0
accounted for using the equity method
Fair value changes of equity instruments measured at fair value
P 046 0 0
through other comprehensive income
value through other comprehensive income, net 047 330,761 707,640/
through other comprehensive income [hedged item] 048 0 0
through other comprehensive income [hedging instrument] 049 0 0
Fair value changes of financial liabilities measured at fair value 050 0 o
through profit or loss attributable to changes in their credit risk
Income tax relating to items that will not be reclassified 051 -355,466 -83,233
Items that may be reclassified to profit or loss (from 53 to 60) 052 -25,477,831 0
Hedge of net investments in foreign operations [effective portion] 053 0 0
Foreign currency translation 054 0 0
Cash flow hedges [effective portion] 055 0 0
Hedging instruments [not designated elements] 056 0 0
Debt instruments at fair value through other comprehensive income 057 -31,070,526 0
Fixed assets and disposal groups classified as held for sale 058 0 0
Share of other recognised income and expense of investments in
s . 059 0 0
subsidiaries, joint ventures and associates
Income tax relating to items that may be reclassified to profit or (-) loss 060 5,592,695 0
Total comprehensive income for the current year (38 + 39; 62 + 061 102,806,557 83,710,855
Attributable to minority il [ trolling i ] 062 0 0
Attributable to owners of the parent 063 102,806,557 83,710,855




STATEMENT OF CASH FLOW
for the period 1. 1. 2023 to 31. 12. 2023

Submitter: Hrvatska postanska banka p.l.c.

Operating activities - direct method

in EUR

Interest received and similar receipts 001 0 0
Fees and commissions received 002 0 0
(Interest paid and similar expenditures) 003 0 0
(Fees and commissions paid) 004 0 0
(Operating expenses paid) 005 0 0
Net gains/losses from financial instruments at fair value through

statement of profit or loss 006 0 0
Other receipts 007 0 0
(Other expenditures) 008 0 0

Operating activities - indirect method
Profit/(loss) before tax 009 126,665,045 97,222,638
Adjustments: 0 0
Impairment and provisions 010 26,263,802 1,995,595
Depreciation 011 13,261,966 14,490,652
Net unrealised (galns)/losse_s on financial assets and liabilities at fair 012 41,762 4,433,078

value through statement of profit or loss
(Profit)/loss from the sale of tangible assets 013 0 0
Other non-cash items 014 -97,325,727 -163,149,581

Changes in assets and liabilities from operating activities
Deposits with the Croatian National Bank 015 176,049,045 0
Deposits with financial institutions and loans to financial institutions 016 0 0
Loans and advances to other clients 017 -1,213,372,849 401,717,909
Securities and other financial instruments at fair value through other

comprehensive income i 018 ~34,596,904 -586,000
Securities and other financial instruments held for trading 019 15,105,516 11,813,243
Securities and other financial instruments at fair value through statement

of profit or loss, not traded 020 0 0
Securities and other financial instruments mandatorily at fair value

through statement of profit or loss 021 0 0
Securities and other financial instruments at amortised cost 022 -192,614,126 -58,972,142
Other assets from operating activities 023 -6,348,555 -667,429
Deposits from financial institutions 024 94,257,224 60,383,971
Transaction accounts of other clients 025 1,168,716,945 894,102,619
Savings deposits of other clients 026 368,645,410 -385,324,935
Time deposits of other clients 027 -35,379,783 469,743,840
Derivative financial liabilities and other liabilities held for trading 028 -3,672,531 -54,636
Other liabilities from operating activities 029 90,319,463 -12,342,529
Interest received from operating activities [indirect method] 030 105,343,696 192,961,255
Dividends received from operating activities [indirect method)] 031 154,389 0
Interest paid from operating activities [indirect method] 032 -8,017,969 -28,753,570
(Income tax paid) 033 -767,445 0

Net cash flow from operating activities (from 1 to 33) 034 592,728,374  1,490,147,822

Investing activities

imar%ai\;gr:scse:i;s from the sale / payments for the purchase of tangible and 035 35128815 0,350,487
Cash receipts from the sale / payments for the purchase of investments

in branches, associates and joint ventures 036 0 0
Cash receipts from the sale / payments for the purchase of securities

and other financial instruments held to maturity 037 0 0
Dividends received from investing activities 038 0 0
Other receipts/payments from investing activities 039 0 0

Net cash flow from investing activities (from 35 to 39) 040 -35,128,815 -9,359,487

Financing activities
Net increase/(decrease) in loans received from financing activities 041 53,578,453 151,100,976
Net increase/(decrease) in debt securities issued 042 0 0
Net increase/(decrease) in Tier 2 capital instruments 043 0 0
Increase in share capital 044 0 0
(Dividends paid) 045 0 0
Other receipts/(payments) from financing activities 046 90,464 0

Net cash flow from financing activities (from 41 to 46) 047 53,668,917 151,100,976

Net increase/(decrease) of cash and cash equivalents (34 + 40 + 47) 048 611,268,476  1,631,889,311

Cash and cash equivalents at the beginning of period 049 875,363,554  1,472,054,192

Effect of exchange rate fluctuations on cash and cash equivalents 050 -1,313,458 -142,525

Cash and cash equivalents at the end of period (48 + 49 + 50) 051 1,485,318,572|  3,103,800,978




STATEMENT OF CHANGES IN EQUITY
for the period from to 31.12.2023 in EUR
Attributable to owners of the parent Non-controlling interest

Profit or (-)

Equity Accumulated Accumulated

Sources of equity changes Share instruments other Retained Revaluation Other () Treasury s (-) Interim other

attributable to

premium  issued other comprehensi profit reserves reserves shares IO GTE dividends  comprehensi

than capital ve income parent ve income

Equity Other equity Other items

12 14

Opening balance [before restatement] 161,228,350 8,020,695| 73,124,786 87,859,808 126,665,045 456,898,684
Effects of error corrections 002 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Effects of changes in accounting policies 003 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Opening balance [current period] (1 + 2 + 3) 004 161,228,350 0 0 0 8,020,695 73,124,786 0| 87,859,808 0| 126,665,045 0 0 0| 456,898,684
Ordinary shares issue 005 741,650 0 0 0 0 0 0| -741,650 0 0 0 0 0 0
Preference shares issue 006 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Issue of other equity instruments 007 0 0 0 0 0 0 0 0 0 0 0 0 0 0
:Es):r:;se or expiration of other equity instruments 008 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Conversion of receviables to equity instruments 009 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Capital reduction 010 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Dividends 011 0 0 0 0 0| -5,284,271 0 0 0 0 0 0 0| -5,284,271
Purchase of treasury shares 012 0 0 0 0 0 0 0 0 -6,800 0 0 0 0 -6,800
Sale or cancellation of treasury shares 013 0 0 0 0 0 0 0 0 6,800 0 0 0 0 6,800
Eﬁ:ﬁ‘:smcaﬁon of financial instruments from equity to 014 0 0 0 0 0 0 0 0 0 0 0 0 0 0
eRquiIte\ll/ssmcauon of financial instruments from liability to 015 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Transfers among components of equity 016 0 0 0 0 0 124,595,216 0 0 0[-124,595,216 0 0 0 0
lElqu |n<.:rf:se or ( - ) decrease resulting from business 017 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Share based payments 018 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other increase or (-) decrease in equity 019 0 0 0 0 0 -606,396 0 879,991 0 -2,069,829 0 0 0| -1,796,234
Total comprehensive income for the current year 020 0 0 0 0 624,407 0 0 0 0( 83,086,448 0 0 0| 83,710,855
Closing balance [current period] (from 4 to 20) 021 161,970,000 0 0 0 8,645,102| 191,829,335 0| 87,998,149 0| 83,086,448 0 0 0| 533,529,034




[Notes to financial statements

1) INTEREST INCOME inEUR

Same period of the previous Current period
year1.1.-31.12.2022  1.1.- 31.12.2023

AOP 001

Cumulative Cumulative
Debt securiies 11,454,255 18,287,657
Loans and advances 93,850,723 122,079,918
Other assets 17,876 52,582,389
Deposits 12555 13.409
Other liabilties -
Total 105,344,409 192,963,373
2) INTEREST EXPENSE inEUR
Same period of the previous Current period
AoP 002 year1.1.-31.12.2022  1.1.- 31.12.2023
Cumulative Cumulative
Debt securities -
Loans and advances 833,276 8,156
Other assets -
Deposits 7,025,984 28,645,709
Other liabilties 52977 100,343
Total 7,912,236 26,754,208
3) FEE AND COMMISSION INCOME inEUR
Same period of the previous Current period
AOP 005 year1.1.-31.12.2022  1.1.- 31.12.2023
Cumulative
Securiies 336,048
Asset management 6,496
Gustody [according to the type of client] 647,257
Loan commitments 193,755
Other 75.337,096
Total 76,520,651
4) FEE AND COMMISSION EXPENSE inEUR
Same period of the previous Current period
AOP 005 year1.1.-31.12.2022  1.1.- 31.12.2023
Cumulative Cumulative
Bank clearing and settlement 1,206,709
ther 42,150,591
Total 43,357,300
5) GAIN/LOSSES ON TERMINATION OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES inEUR
Same period of the previous Current period
Ao oo year1.1.-31.12.2022  1.1.- 31.12.2023
Cumulative Cumulative

Debt securities 28111869
Loans and advances - -

Debt Securities issued

Other financial liablities 123,267 50,397
Total 404,386 48,060
6) GAINS OR (-) LOSSES ON FINANCIAL ASSETS AND LIABILITIES HELD FOR TRADING inEUR
Same period of the previous Current period
A0P 008 year1.1.-31.12.2022  1.1.- 31.12.2023
Cumulative Cumulative
Equity instruments (1,518,339) 2,049,867
Debt securities (8.197,603) 1,073,028
FX transactions and derivatives 9,276,185 3280825
tal (439,758) 412,720
LOSSES ON ASSETS MANDATORILY AT FAIR VALUE THROUGH PROFIT OR LOSS
Same period of the previous Current period
AP 009 year1.1.-31.12.2022  1.1.- 31.12.2023
Cumul Cumulative
Equity instruments - -
Debt securities - -
Loans and advances 6,391 202518
Total (6,391 202,518
8) OPERATING EXPENSES inEUR
Same period of the previous Current period
AOP 015 & AOP 017 & AOP 018 year1.1.-31.12.2022  1.1.- 31.12.2023
Cumulative Cumulative
Other operating expenses 1,590,961 4,511,350
Administrative expenses 86,719,118 91,989,196
Employee expenses 45,419,488 51,780,973
Other administrative expenses 41,299,630 40,208,223
ibutions in cash rehabilitati d Deposit
Insurance Schemes) 4242885 /639,947
Amortization 13,077,217 14,490,652
Property, plant and equipment 7,143,620 8,679,383
Investment property - -
Other intangible assets 5.933.597 5,811,269
Total 105,630,181 112,631,149
9) IMPAIRMENT LOSSES AND PROVISION EXPENSES inEUR
Same period of the previous Current period
AOP 019 & AOP 020 & AOP 021 & AOP 023 Voar 1.1 -31.12.2022 1.1 31132023
Cumulative Cumulative
Modification gains or (-) losses, net (376,897) (423,864)
Financial assets at fair value through other comprehensive income - -
Financial assets at amortized cost (376,897) (423,864)
(Provisions or (- reversal of provisions) 7,858,468 (6,745,341)
(Uiabilies and Guarantees) 6,547,558 (6149,921)
(Other Provisions) 1310910 (595,419)
(Impairment or (-) reversal of impairment on financial assets that are
t fair value through profit o loss) 17,402,883 5,479,971
(Financial assets at fair value through other comprehensive income) (3,032,402) -
(Financial assets at amortized cost) 20,435,286 5479.971
(impairment or (-) reversal of impairment offof investments in subsidiaries,
joint ventures, and associates) - -
(Impairment or (-) reversal of impairment off non-financial assets) 8,545,939 2,837,102
(Property, plant and equipment) 723274 29,699
(Investment property) (73.930) (49.859)
(Goodwill) - -
(Other intangible assets) 7,834,097.90 285726133
(Other) 62,496 91 -
Total 34,184,188 1,995,59%
10) LOANS AND ADVANCES inEUR
AOP 023 31122022 3112203
Stage 1 Stage2 Stage3 Stage 1 Stage 2 Stage3
Central banks 11,006,935 B B - B
11,019,477 - - - - -
- 12,542 - - - - -
472,168,054 4,880,387 67 35,594,286 6.402 527
473,695,758 4918,117 12279 35,792,179 11,336 132,772
(1,527,704) - 37,730 (12213) (197,893) (4,934) - 132,245
stitutuions. 14,832,992 - - 1,564,563 - 168
97.277 - - 16,432 - 172
137) - - © - 4
14,803,409 - - 1,551,167 - -
(67,557) - - (3,035) - -
nstitutions 37,068,097 654 28812 450,964, 1,773,946 2,846,111
35245411 686 185,854 450089885 1,805576 2,916,570
(347533) - 32 (157,042) (1,230810) (31,630) - 70459
2,235,401 - - 2,157,717 - -
(65.183) - - (52,138) - -
735,631,007 157,271,674 34,054,609 652,151,087 186,276,332 36,332,674
747,611,770 168,463,401 125,985,365 661450783 195925509 98,793,546
(11,980,763) (11,191,727) (91930.757) (9.299697)  (9649,177)  (62460672)
1,402,242,090 193,782,653 36,895,996 1273,007,668 255,463,828 34,225,225
1413,131,168 212,125,279 161,088,792 1279022452 277544147 167,697,343
10,889,078) 18,342,626 (124,192,796 ,924.784) _(22,080319) (133472118
2,672,949,174 355,935,368 70,979,483 2.413,372,259 443,520,509 73,404,905
1) AT FAIR VALUE THROUGH PROFIT OR LOSS inEUR
P 013 31.12.2022 31.12.2023
Gentral banks - -
Local state - -
Gredit institutions. - -
Other financial institutions - -
Non - financial institutions 324,420 -
Retail 583,773 490,500
Total 908,193 490,500
12) DEPOSITS inEUR
AOP 044 31.12.2023
Government 78,666,742 73,698,625
Local state 1417,872377 1,850,606.910
Gredit institutions. 73,327,278 119,203,207
Other financial nstitutions 263,728,321 317,504,138
Non - financial institutions 732,417,462 896,908,882
Retail 2,404.060,183 3,138.752.794

Total 4,970,072,3654 6,396,764,556



Hrvatska postanska banka, p.l.c.
10000 Zagreb, JuriSic¢eva ulica 4

SUPERVISORY BOARD

Zagreb, March 28, 2024

In accordance with the provision of article 21 of the Articles of Association of HPB p.l.c. (hereinafter:
Bank), and in line with Articles 300.c and 300.d of the Companies Act, Supervisory Board of the
Bank has on 36. meeting held on March 28, 2024, made the following:

RESOLUTION
on giving consent
to Annual financial statements and consolidated annual financial
statements of the Bank and the Group for 2023, comprising also the
Management Board's annual report on condition of HPB p.l.c. and its subsidiaries for
year 2023

Consent is given to Annual financial statements and consolidated annual financial statements of
the Bank and the Group for the business year ended December 31, 2023, comprising also the
Management Board's annual report on condition of HPB p.l.c. and its subsidiaries for 2023.

Acceptance is given for Auditor's report by BDO Croatia d.o.o., Radni¢ka cesta 180, Zagreb.
Auditor has conducted the audit of Annual financial statements the Bank and the Group for the year
ended December 31, 2023.

By giving consent to statements outlined in paragraph | of this Resolution, Annual financial
statements and consolidated annual financial statements of the Bank and Group for the year ended
December 31, 2023, are considered to be confirmed by the Management Board and the
Supervisory Board.

This resolution comes into force on the day of its adoption.

President of the Supervisory Board

Marijana MiliCevic



HRVATSKA POSTANSKA BANKA, p.l.c.
Zagreb, Jurisi¢eva ulica 4

Management Board
Zagreb, March 28, 2024

Number: UB-240328-2

Pursuant to the provision of Article 21 of the Articles of Association of HPB p.l.c. (hereinafter: Bank),
and in line with Article 300.b and Article 275, paragraph 1, point 2 of the Companies Act, Supervisory
Board of the Bank has on 36. meeting held on March 28, 2024, made the following:

RESOLUTION

on allocation of profit earned in 2023

I
It is determined that Hrvatska postanska banka, p.l.c. made a net profit of EUR 80,615,055.48 in the

business year ended December 31, 2023.

1.
Pursuant to Articles 220 and 222 paragraph 1 of the Companies Act and authority referred to in Article
33 of the Bank's Articles of Association, amount of EUR 1,308,731.67 is allocated to legal reserves,

whereby the level of legal reserves reached the maximum amount regulated by Companies Act.

Il
The remaining amount of determined net profit in the amount of EUR 79,306,323.81 after its distribution

to legal reserves, is allocated to retained earnings.

V.

This resolution comes into force on the day of its adoption.

Explanation:

The proposed distribution of net profit is in accordance with Articles 220 and 300 b of the Companies

Act and the Articles of Association of Hrvatska poStanska banka, p.l.c.

In accordance with strategic guidelines, the Bank will continue to distribute most of the realized net profit
of the period to reserves and retained earnings so that the successful operation of the Bank, profitability,
and growth within the limits of possibilities can be continued. Considering that the amount of the binding
MREL requirement is prescribed for the Bank from January 1, 2024, the Bank must additionally

strengthen its regulatory capital in the following periods.



Based on the above, it is considered appropriate:

- allocation of EUR 1,308,731.67 to legal reserves is determined by the Companies Act. After
mentioned allocation legal reserves of the Bank will reach maximum amount of 5% of share
capital according to Article 220, paragraph 3 of the Companies Act, and will no longer be obliged
to allocate the realized profit to legal reserves with a given level of share capital in future periods,

- remaining amount of realized net profit earned in 2023 in the amount of EUR 79,306,323.81 is

allocated to retained earnings. At the same time, it is emphasized:

1) that the amount of EUR 24,194,268.75 will not be included in the calculation of the
Common equity tier 1 capital, taking into consideration Article 60 of the Act on the
Execution of the State Budget of the Republic of Croatia for the year 2024, that - if it is
determined by a special decision of the Government of the Republic of Croatia and a
decision of the General Assembly - is available for the dividend payment without restrictions
from Article 312a of the Credit Institutions Act.

2) that the remaining amount of retained earnings in the amount of EUR 55,112,05506
will be included in the calculation of the Common equity tier 1 capital, whereby in the
case of a decision to pay a dividend in the above amount or its parts, it is subject to the

restrictions from Article 312a of the Credit Institutions Act.

In accordance with the above, it was decided as in the sentence.

Marko Badurina

President of the Management Board

Distribute to:

Finance Management Department
Management Board

Supervisory Board

Archive of the Management Office

A w NP



Hrvatska postanska banka, p.l.c.
10000 Zagreb, JuriSi¢eva ulica 4

SUPERVISORY BOARD

Zagreb, March 28, 2024

Pursuant to the provision of Article 21 of the Articles of Association of HPB p.l.c. (hereinafter:
Bank), and in line with Article 300.b and Article 275, paragraph 1, point 2 of the Companies
Act, Supervisory Board of the Bank has on 36. meeting held on March 28, 2024, made the
following:

RESOLUTION
on allocation of Bank's profit earned in 2023

Bank's Supervisory Board gives its consent and accepts Management Board's proposal on
allocation of profit earned in 2023, which is a consistent part of this resolution.

By providing its consent outlined in paragraph | of this Resolution, Management Board's
proposal on allocation of profit earned in 2023 is considered to be confirmed.

Supervisory Board proposes to General Assembly to vote in favor of allocation of profit earned
in 2023 as outlined in Management Board's proposal.

V.

This resolution comes into force on the day of its adoption and is submitted to General
Assembly for adoption.

President of the Supervisory Board

Marijana Milicevi¢



